
ADMINISTRATIVE POLICY NO. 14-02

Employee Recognition and Merit Awards

I. POLICY ISSUANCE

To foster excellence, the City and Borough of Sitka (CBS) implements a program
to reward and recognize employees who have exhibited exceptional effort and
performance that reflects the values of the CBS and enhances services to the
community and its residents. This policy applies to employees covered by the
"City and Borough of Sitka Personnel Policies Handbook'.

II. PURPOSE AND POLICY

Merit Oversight Committee
The Merit Oversight Committee (the Committee) is established by the Municipal
Administrator (MA) and comprised of four to five CBS non Union employees
appointed by the (MA). The role of the Committee is to:
•  Establish and maintain this policy
• Review and recommend nominations for merit step increases and for

awards of $100.00 or more in value

•  Recommend levels of award that promote consistent and equitable
recognition

Award Criteria

Meritorious performance may be exemplified by, but not limited to, the following:
•  Demonstrates initiative, innovation or creativity (such as savings to the CBS,

increased efficiency of operations or continuous program improvement)
•  Demonstrates extraordinary commitment, customer service, or dedication to

the workplace
•  Exhibits an extraordinary level of teamwork, professional development or

leadership
•  Contributes extra effort toward creation of a positive work place environment

or positive workplace attitudes
• Achieves measurable success on special projects requiring significant extra

effort

•  Demonstrated and recognized, long-term "outstanding" or "excellent"
performance, for a continuous period of 12 months or more (required for a
merit step increase)
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