City and Borough of Sitka

CENTRAL GARAGE FUND

FISCAL YEAR 2012

Operating Budget
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Source
Operaling Revenue
Non-Operating Revenue
Properly Investments
Interfund
Miscellaneous

TOTAL CASH INFLOWS /
REVENUES:

Operating Outlays
Cash Qutlays for Salaries and Benefits

Non-personnel Operating Outlays

Total Operating Outlays:

Capital Qutlays
Fixed Asset Acquisition

Transfers to Capital Projects

Total Capital Outlays:

TOTAL CASH OUTLAYS:

INCREASE IN UNRESTRICTED
WORKING CAPITAL

CENTRAL GARAGE FUND

SUMMARY OF CASH INFLOWS/QUTLAYS

CASH INFLOWS / REVENUES

Change From

% Change From

FY 2012 FY 2011 FY 2011 FY 2011 FY 2011

Budget Budget Projections Budget Budget
$ 1,209,984 $ 1,209,815 $1,097,234 $ 169 0%
$ - $ - $ - $ - 0%
$ 72,800 $ 65,300 $ 62,866 $ 7,500 1%
$ 544,957 $ 41,700 $ 41,700 $ 503,257 0%
$ = $ = $ = $ - 0%
$ 1,827,741 $ 1,316,815 $1,201,800 $ 510,926 39%

CASH OUTLAYS

Change From % Change From

FY 2011 FY 2011 FY 2011 FY 2011

FY 2012 Operations Operations Operations Operations

Budget Budget Projections Budget Budget
$ 189,585 $ 177,240 $ 157,203 S 12,345 7%
$ 694,410 $ 697,971 $ 638,642 $ (3,561) -1%
$ 883,995 $ 875,211 $ 795,845 $ 8,784 1%
$ 1,038,085 $ 285,000 $ 285,000 $ 753,085 264%
$ = $ = S = $ - 0%
$ 1,038,085 $ 285,000 $ 285,000 $ 753,085 264%
$ 1,922,080 $ 1,160,211 $1,080,845 $ 761,869 66%
$  (94,339) $ 156,603 $§ 120,955 $ (250,942) 160%
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Account
Number

300-310-3101.017

300-340-3481.000
300-340-3491.000

300-350-3501.003

300-360-3602.000
300-360-3610.000
300-360-3620.000
300-360-3621.000

300-370-3701.100
300-370-3701.200
300-370-3701.210
300-370-3701.220
300-370-3701.450

300-380-3807.000

300-390-3990.000

City and Borough of Sitka
Sitka, Alaska

FY 2011 Budget

Fund: 310 - Central Garage Fund

Cash Inflows / Revenues

Revenue 2010 2011 2011 2012
Description Actual Budget Projections Budget
State Revenue
PERS Relief $ 6,630 $ - $ - S =
$ 6,630 $ - $ - $ -
Operating Revenue
Department Monthly Billings S 1,050,817 $ 1,172,015 $ 1,052,193 $ 1,164,984
Jobbing - Labor $ 41,154 $ 37,800 $ 45,041 S 45,000
Subtotal: $ 1,091,971 $ 1,209,815 $ 1,097,234 $ 1,209,984
Non-Operating Revenue
Other Revenue $ g $ - 5 - $ -
Subtotal:  § - $ - $ - 8 -
Property Investments
Rental of Building $ 33,504 $ 33,500 $ 33,500 S 33,500
Interest Income $ 25,149 $ 21,800 $ 29,366 $ 29,300
Sale of Fixed Assets $ 17,476 $ 10,000 $ - S 10,000
Cost Fixed Assetls $ (12,500) $ - $ - S -
Subtotal: $ 63,629 $ 65,300 $ 62,866 $ 72,800
Interfund
General Fund Interfund Bill S - $ 41,700 $ 41,700 $ 146,762
Electric Interfund Bill $ 23,898 $ - $ - $ 1,029
Water Interfund Bill $ - 8 - 3 -
Wastewater Interfund Bill $ - $ - $ - § 42,166
Sunde-Amoldt Fund Bill $ - $ - $ - $ 355,000
Subtotal: $ 23,898 $ 41,700 $ 41,700 $ 544,957
Miscellaneous
Miscellangous $ = 3 - S - $ -
Subtotal:  § - $ - 8 - § -
Cash Basis
Net Pension Obiligation WO $ = $ - $ - S -
Subtotal:  § - $ - $ $ -
Total Central Garage Fund Revenue: $ 1,186,128 $ 1,316,815 $ 1,201,800 $ 1,827,741
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ACCOUNT #

300-340-3481.000

300-360-3602.000

300-360-3610.000

300-360-3620.000

300-370-3701.100
300-370-3701.200
300-370-3701.210
300-370-3701.220
300-370-3701.450

CITY AND BOROUGH OF SITKA
CENTRAL GARAGE FUND
ITEMIZED REVENUES

DESCRIPTION

OPERATING REVENUE
Department Monthly Billings
General Fund (year)
Administration
Altorney
Clerk
Assessing
Finance
Police
Fire
Ambulance
SAR
PW Admin.
Engineering
Streets
Snow
Recreation
Building Official
Library
Senior Center
Total General Fund:

Electric Fund

Water Fund

Wastewater Fund

Solid Waste Fund

Harbor Fund

Marine Service Center

Sawmill Cove Industrial Site

MIS

Central Garage

Building Maintenance Fund
Subtotal:

PROPERTY INVESTMENTS

Rental of Building
Rent Part of Building to Other Funds (static)

Interest Income

Sale of Fixed Assets
Sale of Replace Vehicles and Equipment
Subtotal:

INTERFUND TRANSFER
General Fund Interfund Bill
Electric Interfund Bill
Water Interfund Bill
Wastewater Interfund Bill

Sunde-Arnoldt Fund Bill
Subtotal:

Total:
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$
$
$
$

AMOUNT

9,549
900
1,350
900
250
130,410
112,019
55,355
982
5,280
7,217
175,677
111,957
62,639
10,147

32,700

717,342

181,154
29,840
95,253
73,185
26,898

3,801
2,700
14,610
20,201

1,164,984

33,500

29,300

10,000

72,800

146,762
1,029

42,166

$ 355,000

$

544,957

$ 1,782,741



Account
Number

5110.001
5110.004
5110.010
5120.000

5201.000
5202.000
5203.000
5203.004
5203.005
5204.000
5205.000
5206.000
5207.000
5208.000
5211.000
5212.000
5214.000
5221.000
5222.000
5223.000
5224.000
5226.000
5227.000
5231.000
5290.000
5295.000
7301.000
7200.000

Fund: 310 - Central Garage Fund

City and Borough of Sitka
Sitka, Alaska

FY 2012 Budget

Operations Budget

Cash Outlays for Operations

Expense 2010 2011 2011 2012
Description Actual Budget Projections Budget

Salaries and Benefits
Salaries & Wages $ 110,850 $ 115,828 $ 101,866 $ 115,974
OQvertime $ 1,045 $ 1,000 % 2,610 3 1,000
Temporary Employees 3 2,880 $ - $ - $ -
Benefits $ 67,009 $ 60412 $ 52727 $ 72612
Total Salaries & Benefits $ 181,784 $ 177,240 $ 157,203 $ 189,585
Non-personnel Operation Outlays
Travel and Training $ - $ 2,400 $ - $ 2,100
Uniform Allowance $ 760 $ 900 $ 592 $ 900
Utilities $ 15,673 $ 16,200 $ 15713 $ 16,200
Solid Waste $ = $ - $ - $ -
Heating Fuel $ 6,683 $ 10,000 $ 8,084 $ 10,000
Telephone $ 3,250 $ 1,800 $ 1,738 $ 1,800
Insurance $ 128,717 $ 128,430 $ 122,422 $ 122,425
Supplies $ 207,751 $ 235,700 $ 199,146 $ 235,700
Repairs and Maintenance $ 44,039 $ 84,000 $ 70,342 $ 80,000
Building Maintenance Fees $ 9,269 $ 13,923 $ 10,096 $ 14,043
MIS Fees $ 4,695 $ 4,103 $ 4,103 $ 4,128
Contracted/Purchased Services $ 9,187 $ 7,775 $ 7,201 $ 10,250
Interdepartment Services $ 126,654 $ 99,924 $ 110,299 $ 100,498
Transportation/Vehicles $ 6,445 $ 8,810 3 8,205 $ 14,610
Postage 3 - $ - 3 - $ -
Tools & Small Equipment $ 8,492 $ 4,500 $ 2,441 $ 4,750
Dues & Publications $ - $ 450 $ - $ 450
Advertising $ 441 $ 1,200 $ - $ 1,200
Rentals - Building/Equipment $ - $ - $ - 5 =
Credit Card Expense $ - 3 156 $ - $ 156
Other Expenses $ 261 3 200 $ 760 $ 200
Interest 3 30,000 $ 27,500 $ 27,500 $ 25,000
Note Principal Payment $ 50,000 $ 50,000 $ 50,000 $ 50,000
Transfer to Other Funds $ - $ - $ E $ -
Total Non-personnel

Operating Outlays: $ 652,318 $ 697,971 $ 638,642 $ 694,410
Total Operating Outlays: $ 834,102 $ 875,210 $ 795,845 $ 883,995
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ACCOUNT #

600-601-5201.000

600-601-5202.000

600-601-5206.000
600-630-5206.000

600-630-5207.000

600-601-5208.000

600-601-5212.000
600-630-5212.000

600-601-5214.000

600-601-5223.000

600-601-5224.000

CENTRAL GARAGE FUND
ITEMIZED EXPENSES

CPR & First Aid

Training /Certifications

DESCRIPTION

TRAINING AND TRAVEL

UNIFORM ALLOWANCE

Coveralls, gloves, protective gear

Forms and supplies
Gas, oil, grease, tires

REPAIRS & MAINTENANCE
Parts for vehicle repair & maintenance

BUILDING MAINTENANCE FEES
Building Maint. Fund - Building Repairs

SUPPLIES

Subtotal:

Subtotal:

Subtotal:

Subtotal:

Subtotal:

CONTRACTED/PURCHASED SERVICES

Audit fees
Qutside services

Radio/electronics repair

Janitorial Contract

INTERDEPARTMENT SERVICES

Admin. services

TOOLS & SMALL EQUIPMENT
Misc. expendable tools & equipment

DUES & PUBLICATIONS
PMI software upgrade
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Subtotal:

Subtotal:

Subtotal:

Subtotal:

AMOUNT
$ 300
3 1,800
$ 2,100
$ 900
$ 900
3 700
3 235,000
$ 235,700
$ 80,000
$ 80,000
$ 14,043
$ 14,043
3 2,350
$ 900
$ 2,000
3 5,000
$ 10,250
$ 100498
$ 100,498
$ 4,750
$ 4,750
$ 450
$ 450



ACCOUNT #

600-630-5226.000

600-601-5290.000

600-650-5295.000

600-650-7301.000

CENTRAL GARAGE FUND
ITEMIZED EXPENSES

DESCRIPTION

ADVERTISING
Advertising sale of surplus vehicles

OTHER EXPENSES
Employee Wellness Program

INTEREST
Interest payment

NOTE PRINCIPAL PAYMENT
Principal payment

~318-

Subtotal:

Subtotal:

Subtotal:

Subtotal:

AMOUNT
$ 1,200
$ 1,200
$ 200
$ 200
$ 25,000
$ 25,000
$ 50,000
$ 50,000



Capital Budget

CENTRAL GARAGE FUND

2012
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City and Borough of Sitka
Fund 310 - Central Garage Fund
FY 2012 Capital Budget Summary

New Appropriations

for FY 2012
Capital Projects: $ -
Fixed Assets:
Machinery/Equipment $ -
Vehicles $ 1,038,085
Subtotals: $ 1,038,085

Total Planned Capital Expenditures:
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Account
Number

7200.000

7106.000

7107.000

City and Borough of Sitka
Fund 310 - Central Garage Fund
Capital Budget

Cash Outlays for Capital Construction and Fixed Asset Acquisitions
Summary of Direct Transfers of Capital to Capital Projects or Other Funds

Central Garage Fund Department #310-600-680

Fund/Project Name

Capital Projects

Total Direct Capital Transfers:

Fixed Asset Acquisition
Central Garage Fund Department #310-600-670

Machinery/Equipment

Total Machinery/Equipment:

Vehicles
Fire - Fire Truck to Replace FMC Fire Truck
Public Waorks - 2011 Cat 140M Grader w/Snow Wing -replace #248
#248 - 1992 Cat 140G will be sold
Public Works - Snow Plow for Front End Loaders
Electric - 2011 Ford F350 Flatbed 4x4 -replace #337
#337 will go to Streetls to replace #277, which will be sold
Electric - 2011 Ford Ranger Ext. Cab 4x4 -replaces #334
#334 will go to Building Officials to replace #287, which will be sold
Waste Water Dept - 2011 Ford F550 Service Truck w/Crane
replaces #299, which will be sold

Total Vehicles:

Total Planned Capital Expenditures:

—a.2 1=

New Appropriation

for FY 2012
Amount
S -
S =
$ a
$ 600,000
$ 290,000
$ 14,500
$ 32,500
$ 21,085
$ 80000

$ 1,038,085

$ 1,038,085



City and Borough of Sitka
Central Garage Fund

Pro Forma Statement of Net Assets

2012 2011 2010
Assets
Investment in Central Treasury 1,081,955 1,975;758 1,054,339
Receivables 0 0 351
Inventories 0 0 0
Property, Plant and Equipment 3,622,582 2,881,347 2,893,197
Other 0 536 536
Total Assets 4,704,537 4,057,641 3,948,423
Liabilities and Net Assets
Liabilities
Accounts Payable 17,600 17,600 17,560
Accrued Payroll & Leave 6,400 6,400 6,327
Other Liabilities 450,000 500,000 550,000
Bonds and Notes Payable 0 0 0
Total Liabilities 474,000 524,000 573,887
Net Assets
Invested in Capital Assets 3,622,582 2,881,347 2,893,197
Restricted Fund Balance 0 0 0
Undesignated 607,955 652,294 481,339
Total Net Assets 4,230,537 3,533,641 3,374,536
Total Liabilities and Net Assets 4,704,537 4,057,641 3,948,423
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City and Borough of Sitka
Central Garage Fund

Pro Forma Statement of Revenue and Expenses

Revenues:
Charges for services
Other
Total reveneus

Operating Expenses
Salaries and Benefits
Operating Expenses
Depreciation and Amortization
Total expenses

Operating Income

Other financing sources (uses)
Interest Income
Interest Expense
Other
Net other financing sources (uses)
Net change in fund balances

2012 2011 2010
1,209,984 1,097,234 1,091,971
0 0 0
1,209,984 1,097,234 1,091,971
189,585 167,203 181,784
619,410 561,142 572,396
296,850 296,850 296,845
1,105,845 1,015,195 1,051,025
104,139 82,039 40,946
29,300 29,366 54,131
(25,000) (27,500) (30,000)
588,457 75,200 69,008
592,757 77,066 93,139
696,896 159,105 134,085
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