
City and Borough of Sitka 

CAPITAL IMPROVEMENTS 
PROGRAM 
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in house) 
Controls system 

Replace electric water heater 
~OA access and A~~tLc ef!...lf:Y.. 
ront door rei 
'sint Interior 

:eBiJTIdTnc 
lting Retrofi 

Replace rusted windows 
,eplace carpet·Fish & Gal 
,eplace !irst floor rubber floor 
;)aint PO interior (in house) 
Jesian HVAC uporade 
~_a~nt interior-2nd floor lobby 
Rebuild 2 airhandling units, replace all EF's, 
'etrocommission controls 
First and second floor restroom remodels 
Replace roof 
munity Hospital 
:eplace Roof 

IF.irc Station 
'aint soffits 
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FUNDING SOURCE: 1-GENERAL, 2-DOT, 3-GRANT, 4-lID, 5-BOND, 6-FEDERAL, 7-ENTERPRISE FUND, 7A-AKTRF, 8-PRIVATE, 9-0THER, X-BUDG ETED 
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Replace A 
I Replace re 

.;:.. Controls 
CD Miscellar 
I Refrioeration Heat Recovery 

Streets. Roads. & Subdivisions 
v10nastery Sidewalk and Parkino 
:Iolin Street Paving 
:en!er for Community Drainage 

;mith Street 
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en ~'~,i_s" Sawmill Creek iO lincoln 
:imsham Street 

Street North of ~tMC8.. 
Verstovia Street lake to Pherson 
lincoln Street Jeff Davis 10 I:iJiLbQr: Drive 

~h 

270,000 

40,000 

60 ,000 

99,000 

190,000 
75,000 

40 ,000 

1.500,000 

I 
5,000 10,000 

95,000 
_ 9_5, 000 

~////////////, 

, 
',3 

-'--'--'-
2,3 

- '-...!.d. 
.1J , , 
..l , 
..l. 
..l. 
2-

3 
5 

, , , 
..l 

..l , 

..l 
, , 

4 /0lLU 'I"1 

FUNDING SOURCE: 1-GENERAL, 2-DOT, 3-GRANT, 4-UD, 5-BOND, 6-FEDERAL, 7-ENTERPRISE FUND, 7A-AKTRF, 8-PRIVATE, 9-0THER, X-BUDGETED 
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GENERAL FUND f ELECTRIC DEPARTMENT 
Public Services Center 

:ontrol system front end 

~eplace . 2.00( 
T,OO( 

~~$///////////////////////$/$$;$~)///$$///;;$$/:;~h#X7///_t////a 
ELECTRIC DEPARTMENT 

SCADA Distribution 
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F • Replace water heater 
F . Replace Monitor stove 
F • Rep lace vinvl flooring 

:onnect upper Lance Drive 10 Hillsic 

SUBTOTAL 

I Main Reolacement (SMC to Lincoln) 
Water (State) 

. ry Water Treatment Upgrades· UV 
HPR Water Main Improvements (prior to pavino) 
Purchase & install 2 dis\. System meters 
SMC Road Water Tank Construe 
Japonaki Is. Water Supply Main 
Water Main i 

Desion DeArmond Water Main 
Replace I 
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60.000 1 on Jeff Davis Water main replacement ! les 
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vis Water Ma' 
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lve Rebu ild Project #90623 
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HARBOR DEPARTMENT 

Misc 50,000 7 
Seaplane Base EAlDesiQn , 2,000.000 4,000,000 7.3 
LiQhterinq Facility Dock Expansion 2 300,000 9 
Fisherman's Work Float Expansion 2 1,500,000 7 
ANB Harbor 250,000 4,000,000 4.000,000 7,3 
Crescent Harbor Float 4 pi!iD9J~placement 30 ,000 7 
Eliason Harbor floatation uPllrades 45.000 7 

SUBTOTAL 375,000 6,000,000 8,000,000 1,500,000 0 300,000 

AIRPORT TERMINAL FUND 
Car et Re lacement 2 90 ,000 7 
Paint Exterior 2 52,000 7 
Paint Interior 3 5,000 7 
Re lace 2003 addition roof , 214.000 7 
Re lace Metal Roof 2 150.000 7 
Re lace Water Heater 3 4.000 7 
Replace relief air dampers 2 30.000 7 

SUBTOTAL 90,000 34,000 202,000 0 0 219,000 

MARINE SERVICES CENTER 
Replace Water Heater 2 4.500 7 
R&R slidin freezer doors 2 28.000 7 
Pain interior in-house 3 3.000 7 
Rebuild Sullair com ressors 2 , 60.000 7 
Re lace EF's 2 8.000 7 
Ammonia um and valves Installation 23,000 7 
Shutdown cold room-check insulation. moisture removal. wall 

50 ,000 7 
coverinos service solenoid valves 
Refri eration Controls 2 83,000 7 
Re lace Vin I Floor 2 10,000 7 

SUBTOTAL 106,000 57,500 28,000 68,000 10,000 0 

SAWMILL COVE 
Replace Roof I 600,000 7 

SUBTOTAL I I I 

DATA PROCESSING 
Mini Com uter U rade 2 50,000 7 

SUBTOTAL 0 0 50,000 0 0 0 

TOTALS 11,082,909 31 ,782,328 40,390,332 13,088,274 10,341,210 13,880,131 

FU NDING SOURCE. 1-GENERAL, 2-DOT, 3-GRANT, 4-UD, 5-BOND, 6-FEDERAL. 7-ENTERPRISE FUND. 7A-AKTRF. 8-PRIVATE. 9-0THER. X-BUDGETED 
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:»:// <~~o)~~i~ < > .:./« <i'60'R6E 
51 

IStreets, 
rKA PROJECTS FUNDED BY OTHER AGENCIES D BY OTHER 
Roads, & Subdivisions 

e --.:!5,O , 2 III ...!-...!- 15,000,000 2 
0,000,000 10,000,000 10,000,000 2 

rtaceliiQ& I:3rrdqe Ke;;iacemen! T T 5,000,000 10,000,000 2 ~esur 

1aintenanl 
Indian River 

lance Facility 3,500,000 a 
River Bus Turnaround 500,000 a - . . ~ - ~ ~-~ ~~- -Kirkman Wa ()o. ..... UllllJ] . r\UdU 

Sawmill Creek Road Roul}d.abgut to Jeff Davis 
Airpo.rt 

~#$I".0i ... W#II&W##/I#/#I#$I...0 
TOTALS 

~ 
'" 1 a 01 a 

"'tIQILUI I 

FU NDING SOURCE: 1-GENERAL, 2-DOT, 3-GRANT, 4-LlD, 5-BOND, 6-FEDERAL, 7-ENTERPRISE FUND, 7A-AKTRF, 8-PRIVATE, 9-0THER, X-BUDGETED 



CITY AND BOROUGH OF SITKA 
CAPITAL IMPROVEMENTS PROGRAM 

FISCAL YEAR 2012 

GENERAL FUND AMOUNT 
Fiscal Year 2012 Appropriations 
Monastery sidewalk and parking 
Etolin Str.eet paving 
Center for Community drainage 
Edgecumbe Drive STIP Match & DOT Design 
Baranof Street sidewalks 
Smith Street 
City Hall - ADA access and Arctic entry back entrance 
Electric Conversion Fire Hall Dual Heat 
Skateboard Park Pavillion 
Cross Trail STIP Match & DOT/STW 

ELECTRIC FUND 
Fiscal Year 2012 Appropriations 
Blue Lake Sub-Paint & Maintenance 
Feeder Improvements 
Green Lake Powerplant Improvements 
Blue Lake Project 
Jarvis D4 Air Quality Permit 
Jarvis SI. Improvements 
Marine SI. Sub-Paint & Maintenance 
Microwave or Optic Fiber 
SCADA System Enhancements 
Transmission $ 1220 Upgrade 
Warehouse Paving 

WATER FUND 
Fiscal Year 2012 Appropriations 
Monastery Main Replacement (SMC to Lincoln) 
Regulatory Water Treatment Upgrades - UV Disinfection 
Purchase & install 2 disl. System Meters 
Design Baranof Water Main Replacement 
Replace Etolin Way Water Main 
Harbor MI. Allitude Valve Rebuild Project 1190623 

-54-

2012 Total 

2012 Total 

2012 Total 

$ 320,000 
$ 70,000 
$ 77,000 
$ 20,000 
$ 5,000 
$ 35,000 
$ 15,000 
$ 200,000 
$ 50,000 
$ 5,000 

$ 797,000 

$ 50,000 
$ 102,564 
$ 28,183 
$ 500,000 
$ 30,000 
$ 61,163 
$ 54,000 
$ 74,482 
$ 39,017 
$ 30,000 
$ 33,000 

$ 1,002,409 

$ 594,000 
$ 4,000,000 
$ 50,000 
$ 60,000 
$ 189,000 
$ 25,000 

$ 4,918,000 



WASTERWATER FUND 
Fiscal Year 2012 Appropriations 
Monastery Main Replacement $ 649,000 
Add to Lake St. LS Projcet #90601 $ 100,000 
Replace Crescent LS $ 150,000 
Retrofit Japonski LS $ 1,300,000 
Replace Etolin Main $ 284,000 
Design AHU retrofit, water heaters replacement, controls commissioni ~$~~~~5",0~,0",0~0 

HARBOR FUND 
Fiscal Year 2012 Appropriations 
TBA 
ANB Harbor 
Crescent Harbor Float 4 Piling Replacement 
Eliason Harbor Floatation Upgrades 

AIRPORT TERMINALFUND 
Fiscal Year 2012 Appropriations 
Replace carpet 

MARINE SERVICE CENTER FUND 
Fiscal Year 2012 Appropriations 
Refrigeration controls 
Ammonia pumps and valves installation 

ALL FUNDS FISCAL YEAR 2012 TOTAL: 
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2012 Total $ 2,533,000 

$ 
$ 
$ 
$ 

2012 Total $ 

$ 
2012 Total $ 

$ 
$ 

2012 Total $ 

$ 

50,000 
250,000 

30,000 
45,000 

375,000 

90,000 

90,000 

83,000 
23,000 

106,000 

9,821,409 
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