City and Borough of Sitka

BUILDING MAINTENANCE FUND

FISCAL YEAR 2012

Operating Budget
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Source
Grant Revenue
Operaling Revenue
Non-Operating Revenue
Property Invesiments
Interfund
Miscellaneous

TOTAL CASH INFLOWS /
REVENUES:

Operating Outlays
Cash Outlays for Salaries and Benefits

Non-personnel Operating Outlays
Non-recurring Repair Projecls

Total Operating Outlays:

Capital Outlays
Fixed Asset Acquisition
Transfers to Capital Projects

Total Capital Outlays:

TOTAL CASH OUTLAYS:

INCREASE IN UNRESTRICTED
WORKING CAPITAL

BUILDING MAINTENANCE FUND
SUMMARY OF CASH INFLOWS/OUTLAYS

CASH INFLOWS / REVENUES

Change From

% Change From

FY 2012 FY 2011 FY 2011 FY 2011 FY 2011

Budget Budget Projections Budget Budget
$ 1,075,000 $ - § e $ < 0%
$ 385870 $ 394,333 $ 348,616 $ (8,463) 2%
$ = $ - $ - $ - 0%
$ 79,800 $ 90,000 $ 79816 S (10,200) 1%
$ 144,800 $ 150,000 $ 144,818 $ (5,200) -3%
$ 2 $ - $ - $ - 0%
$ 1,685,470 $ 634,333 $ 573,250 $ (23,863) 4%

CASH OQUTLAYS

Change From % Change From

FY 2011 FY 2011 FY 2011 FY 2011

FY 2012 Operations Operations Operations Operations

Budget Budget Projections Budget Budget
$ 345,157 $ 333,352 S 329,678 $ 11,805 4%
$ 229,354 $ 244 407 $ 343,360 $ (15,053) 6%
$ 1,138,800 $ 89,100 $ 1,049,700 1178%
$ 1,713,311 $ 666,859 $ 673,038 $ 1,046,452 157%
$ = $ = $ 1,350 $ - 0%
$ . $ 5 $ - $ - 0%
$ - $ $ 1,350 $ - 0%
$ 1,713,311 $ 666,859 $ 674,388 $ 1,046,452 157%
$ (27,841) $ (32,526) $ (101,138) $ 4,685 -14%
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Account
Number

300-310-3101.005
300-310-3101.017

300-340-3481.000

300-350-3501.003

300-360-3610.000
300-360-3621.000

300-370-3701.170
300-370-3701.171
300-370-3701.700

300-380-3809.000

300-390-3950.171

City and Borough of Sitka

Sitka, Alaska

FY 2012 Budget

Fund: 320 - Building Maintenance Fund

Cash Inflows / Revenues

Revenue
Description

State Revenue
Grant Revenue
PERS Relief

Operating Revenue
Jobbing - Labor/Materials

Subtotal:

Non-Operating Revenue
Other Revenue

Subtotal:

Property Investments
Interest Income
Cost Fixed Assels

Subtotal:

Interfund
Timber Relief Fund Interfund
SE Econ. Dev. Fund Interfund
General Fund Interfund

Subtotal:

Miscellaneous Revenue
Donations

Subtotal:

Cash Basis
Transfer In SE Econ. Dev.

Subtotal:

Total Building Maintenance Fund Revenue:

2010 2011 2011 2012
Actual Budget Projections Budget
$ - S - $ - $ 1,075,000
$ 12,030 $ - $ - $ =
$ 12,030 $ -8 - $ 1,075,000
$ 366,882 $ 394,333 $ 348,616 $ 385,870
$ 366,882 $ 394,333 $ 348,616 $ 385,870
$ - S - $ = ) -
$ - $ - § - 8 -
$ 87,860 $ 90,000 $ 79,816 $ 79,800
$ - $ - $ - $ -
$ 87,860 $ 90,000 $ 79,816 $ 79,800
$ -8 -8 - $ -
$ - $ 150,000 $ 144,818 $ 144,800
$ 1,591 $ - $ - $ =
$ 1,591 $ 150,000 $ 144,818 $ 144,800
$ 2 $ o S - $ -
$ - 8 - s -8 -
$ 152,728 3 = $ = $ =
$ 152,728  § - s -8 ,
$ 621,091 $ 634,333 $ 573,250 $ 1,685,470
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ACCOUNT #

300-310-3101-005

300-340-3491.000

300-360-3610.000

300-370-3701.171

CITY AND BOROUGH OF SITKA
BUILDING MAINTENANCE FUND
ITEMIZED REVENUES

DESCRIPTION

STATE REVENUE
Grant Revenue

OPERATING REVENUE
Jobbing - Labor/Materials

PROPERTY INVESTMENTS
Interest Income

INTERFUND
Transfer from SE Econ. Development Fund
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Subtotal:

Subtotal:

Subtotal:

Subtotal:

Total:

AMOUNT
$ 1,075,000
$ 1,075,000
$ 385870
$ 385,870
$ 79,800
$ 79,800
3 144,800
$ 144,800
$ 1,685,470



Account
Number

5110.001
5110.004
5110.010
5120.000

5201.000
5202.000
5203.000
5203.005
5204.000
5205.000
5206.000
5207.000
5211.000
5212.000
5214.000
5221.000
5222.000
5223.000
5224.000
5226.000
5227.000
5290.000
7200.000

City and Borough of Sitka
Sitka, Alaska

FY 2012 Budget

Fund: 320 - Building Maintenance Fund

Operations Budget

Cash Outlays for Operations

Expense
Description

Salaries and Benefits
Salaries & Wages
Overtime

Temporary Employees
Benefits

Total Salaries & Benefits

Non-personnel Operation Outlays

Travel and Training

Unifarm Allowance

Utilities

Heating Fuel

Telephone

Insurance

Supplies

Repairs and Maintenance

MIS Fees

Contracted/Purchased Services

Interdepartment Services

Transporiation/Vehicles

Postage

Tools & Small Equipment

Dues & Publications

Advertising

Rentals - Building/Equipment

Other Expenses

Transfer to Other Funds

Total Non-personnel
Operating Outlays:

Total Operating Outlays:

2010 2011 2011 2012
Actual Budget Projections Budget
$ 201,234 $ 187,674 S 191,516 $ 188,694
$ 9,267 $ 7,500 $ 7,731 $ 7,500
$ 2,181 $ 4,000 $ 1,995 $ 4,000
-] 146,439 $ 134,178 $ 128,436 $ 144,963
$ 359,121 $ 333,352 $ 329,678 $ 345157
$ = $ 3,700 $ = $ 3,515
3 288 $ 513 $ 300 S 487
$ 2 $ % $ - S =
$ - - i§ - 8 -
$ 1,548 $ 1,140 $ 1,483 $ 1,083
$ 1,575 $ 1,575 3 755 $ 760
$ 6,486 $ 8,977 $ 6,795 $ 6,500
$ 38,803 $ 58,140 $ 51,159 $ 55,233
$ 4,744 $ 4,152 $ 4,152 $ 4,177
$ 130,626 $ 149,115 $ 178,956 $ 1,198,158
$ 69,577 $ 82,051 $ 82,053 $ 72,878
$ 18,973 $ 17,486 $ 16,017 $ 20,201
$ = $ - $ - $ -
$ 1,234 S 3,420 $ 1,000 $ 3,300
$ 600 $ 942 $ 600 $ 342
$ 293 $ 428 $ # $ 407
$ - $ 855 $ 90 $ 812
$ 400 $ 1,013 $ = $ 300
$ - 5 - $ - $ -
$ 275,246 $ 333,507 $ 343,360 $ 1,368,154
$ 634,367 $ 666,859 $ 673,038 $ 1,713,311
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ACCOUNT #

600-601-5201.000

600-601-5202.000

600-630-5206.000

600-630-5207.000

600-601-5212.000
600-630-5212.000

600-601-5214.000

600-601-5223.000

600-601-5224.000

600-601-5226.000

600-630-5290.000

600-630-7200.000

BUILDING MAINTENANCE FUND
ITEMIZED EXPENSES

DESCRIPTION

TRAINING AND TRAVEL
Facility Maintenance - Wilbur
Boiler Training

UNIFORM ALLOWANCE
Work overalls, gloves & safely gear

SUPPLIES
Supplies, paint, etc.

REPAIRS & MAINTENANCE
Materials for repairs of General Fund Buildings
Materials for repairs of Enterprise Fund Buildings

CONTRACTED/PURCHASED SERVICES

Audit Fees

Electrical services

Plumbing Services

Fire Alarm and Sprinkler services
Elevator maintenance

INTERDEPARTMENT SERVICES
Admin. services

TOOLS & SMALL EQUIPMENT
Misc. tools

DUES & PUBLICATIONS
Misc.

ADVERTISING

Contracted services adverlisement

OTHER EXPENSES
Misc. expendilures
Employee Wellness Program

TRANSFER TO OTHER FUNDS
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Subtotal:

Subtotal:

Subtotal:

Subtotal:

Subtotal:

Subtotal:

Subtotal:

Subtotal:

Subtotal:

Subtotal:

Subtotal:

AMOUNT
$ 2,755
$ 760
$ 3,515
$ 487
$ 487
$ 6,500
$ 6,500
$ 30,378
$ 24,855
$ 55,233
S 2,350
$ 10,754
$ 10,754
$ 28,000
$ 7,500
$ 59,358
S 72,878
$ 72,878
$ 3,300
$ 3,300
$ 342
$ 342
$ 407
$ 407
S o
$ 300
$ 300
3 =
$ -
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Capital Budget

BUILDING MAINTENANCE FUND

2012
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City and Borough of Sitka
Fund 320 - Building Maintenance Fund
FY 2012 Capital Budget Summary

New Appropriations
for FY 2012
Capital Projects: $ -
Fixed Assets:

Machinery/Equipment $ -

Subtotals: $ -

Total Planned Capital Expenditures:
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Account
Number

7200.000

7106.000

City and Borough of Sitka
Fund 320 - Building Maintenance Fund
Capital Budget
Cash Outlays for Capital Construction and Fixed Asset Acquisitions
Summary of Direct Transfers of Capital to Capital Projects or Other Funds
Building Maintenance Fund Department #320-600-680

New Appropriation
for FY 2012

Fund/Project Name Amount

Capital Projects

Total Direct Capital Transfers: S -

Fixed Asset Acquisition
Building Maintenance Fund Department #320-600-670

Machinery/Equipment

Total Machinery/Equipment: $ -

Total Planned Capital Expenditures:
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BUILDING MAINTENANCE FUND FEES

Specific Repair Projects (other than reoccurring)
(includes salaries, materials & contracted services)

GENERAL OFFICE

City Hall - Replace Fire Alarm Panel $ 5,800
Subtotal $ 5,800
, - FIRE
PW & Seal Brick Exterior (in-house) $ 5,000
Subtotal $ 5,000
RECREATION
Baranof Warm Springs - Public Picnic Shelter Maint. & Upgrade $ 5,000
Subtotal $ 5,000
CENTENNIAL BUILDING
Flush Sprinkler System $ 16,000
Subtotal $ 16,000
SENIOR CENTER
Flush Sprinkler System $ 16,000
Subtotal $ 16,000
HOSPITAL
Replace roof 3 1,075,000
Subtotal $ 1,075,000
ELECTRIC FUND
Jarvis Street replace sprinkler compressor $ 2,000
Subtotal $ 2,000
WATER FUND
Paint Indian River Water Plant exterior (in-house) $ 3,000
Subtotal $ 3,000

AIRPORT TERMINAL

Replace Fire Alarm Panel 3 5,000
Subtotal $ 5,000

MARINE SERVICE CENTER
PW and Seal Concrete Exterior (in-house) ] 6,000
Subtotal $ 6,000

Total $ 1,138,800
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City and Borough of Sitka
Building Maintenance Fund

Pro Forma Statement of Net Assets

2012 2011 2010
Assets
Investment in Central Treasury 2,879,985 2,905,055 3,006,068
Receivables 0 0 0
Inventories 0 0 0
Property, Plant and Equipment 18,890 20,580 20,920
Other 0 2. 771 2,771
Total Assets 2,898,875 2,928,406 3,029,759
Liabilities and Net Assets
Liabilities
Accounts Payable 16,600 16,600 16,558
Accrued Payroll & Leave 20,700 20,700 20,617
Other Liabilities 0 0 0
Bonds and Notes Payable 0 0 0
Total Liabilities 37,300 37,300 377D
Net Assets
Invested in Capital Assets 18,890 20,580 20,920
Restricted Fund Balance 0 0 0
Undesignated 2,842,685 2,870,526 2,971,664
Total Net Assets 2,861,575 2,891,106 2,992 584
Total Liabilities and Net Assets 2,898,875 2,928,406 3,029,759
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City and Borough of Sitka
Building Maintenance Fund

Pro Forma Statement of Revenue and Expenses

Revenues:
Charges for services
Other
Total reveneus

Operating Expenses
Salaries and Benefits
Operating Expenses
Depreciation and Amortization
Total expenses

Operating Income

Other financing sources (uses)
Interest Income
Interest Expense
Other
Net other financing sources (uses)
Net change in fund balances

2012 2011 2010
385,870 348,616 366,882

0 0 0

385,870 348,616 366,862
345,157 329,678 359,121
1,368,154 343,360 275,245
1,690 1,690 1,689
1,715,001 674,728 636,055
(1,329,131) (326,112) (269,173)
79,800 79,816 155,236

0 0 0
1,219,800 144,818 146,349
1,299,600 224,634 301,585
(29,531) (101,478) 32,412
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