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MANAGEMENT INFORMATION SYSTEMS FUND 
SUMMARY OF CASH INFLOWS/OUTLAYS 

CASH INFLOWS / REVENUES 

Change From % Change From 
FY 2012 FY 2011 FY 2011 FY 2011 FY 2011 
Budget Budqet Projections Budget Budget 

Source 
Operating Revenue $ 772,862 $ 751,643 $ 751,643 $ 21 ,219 3% 
Property Investments $ 3,200 $ 4,500 $ 4,240 $ (1,300) -29% 
Inlerfund $ 59,570 $ 16,000 $ 16,000 $ 43,570 272% 

TOTAL CASH INFLOWS / 
REVENUES: $ 835,632 $ 772,143 $ 771,883 $ 63,489 8% 

CASH OUTLAYS 

Change From % Change From 
FY 2011 FY 2011 FY 2011 FY 2011 

FY 2012 Operations Operations Operations Operations 
Budget Budget Projections Budget Budget 

Operating Outlays 
Cash Outlays for Salaries and Benefits $ 323,826 $ 315,750 $ 320,513 $ 8,076 3% 
Non-personnel Operating Outlays $ 477,897 $ 445,458 $ (25,038) -5% 

Total Operating Outlays: S 793,647 $ 765,971 $ (16,962) -2% 

Capital Outlays 
Fixed Asset Acquisition $ 50,000 $ $ 8,050 $ 50,000 0% 
Transfers to Capital Projects $ $ $ 0% 

Total Capital Outlays: $ 50,000 S S 8,050 S 50,000 0% 

TOTAL CASH OUTLAYS: $ 826,685 $ 793,647 $ 774,021 $ 33,038 4% 

INCREASE IN UNRESTRICTED 
WORKING CAPITAL $ 8,947 $ (21,504) $ (2,138) $ 30,451 142% 
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City and Borough of Sitka 
Sitka, Alaska 

FY 2012 Budget 

Fund: 300- Management Information Systems Fund 

Cash Inflows I Revenues 

Account Revenue 2010 2011 2011 2012 
Number Description Actual Budget Projections Budget 

State Revenue 
300-310-3101.017 PERS Relief S 11,201 $ S S 

S 11,201 S S S 

Operating Revenue 
300-340-3471.000 MIS Monthly Billing S 736,054 S 751,643 S 751,643 S 772,862 

Subtotal: S 736,054 S 751,643 S 751,643 S 772,862 

Property Investments 
300-360-3610.000 Interest Income S 4,536 S 4,500 $ 4,240 S 3,200 

Subtotal: S 4,536 S 4,500 S 4,240 S 3,200 

Interfund 
300-370-3701.100 General Fund Interfund Bill S 48,087 S 16,000 $ 16,000 S 39,570 
300-370-3701 .194 CPET Fund Billing S 8,842 $ $ $ 
300-370-3701.200 Electric Inleriund Bill $ S S $ 
300-370-3701 .210 Waler Fund Interfund Bill S S S S 
300-370-3701.220 Wastewater rnterfund Bill S S S S 20,000 

Subtotal: S 56,928 S 16,000 S 16,000 S 59,570 

Cash Basis 
300-390-3990.000 Net Pension Obi ligation WO S S S S 

Subtotal: S S S S 

Total Management Information Systems Fund Revenue: S 808,719 S 772,143 S 771,883 S 835,632 
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CITY AND BOROUGH OF SITKA 
MANAGEMENT INFORMATION SYSTEMS FUND 

ITEMIZED REVENUES 

ACCOUNT # DESCRIPTION AMOUNT 

OPERATING REVENUE 
300-340-3471.000 MIS Monthly Billing 

General Fund (year) $ 586,188 
Electric Fund (year) $ 84,075 
Water Fund (year) $ 12,069 

Wastewater Fund (year) $ 40,197 
Solid Waste Fund (year) $ 4,454 

Harbor Fund (year) $ 33,842 
Sawmill Cove Industrial Park (year) $ 3,732 

Central Garage Fund (year) $ 4,128 
Building Maintenance Fund (year) $ 4,177 

Subtotal: $ 772,862 

PROPERTY INVESTMENTS 
300-360-3610.000 Interest Income $ 3,200 

Subtotal: $ 3,200 

INTERFUND 
Transfers from other funds for Computer Equipment 

300-370-3701.100 Generallnterfund Bill $ 39,570 
300-370-3701.200 Electric Interfund Bill $ 
300-370-3701 .210 Water Interfund Bill $ 
300-370-3701.220 Wastewater Interfund Bill $ 20,000 

Subtotal: $ 59,570 

Total: ~ 835,632 
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City and Borough of Sitka 
Sitka, Alaska 

FY 2012 Budget 

Fund: 300 - Management Information Systems Fund 

Operations Budget 

Cash Outlays for Operation s 

Account Exponse 2010 2011 2011 2012 
Number Description Actual Budget Projections Budget 

Salaries and Benefits 
5110.001 Salaries & Wages S 186,11 2 S 189,846 S 193,484 S 189,846 
5110.004 Ovenime S S S 
51 10.010 Temporary Employees S 360 S S 
5120.000 Benefits S 141 ,482 S 125,904 S 127,029 S 133,960 

Total Salaries & Benefits $ 327,954 $ 315,750 $ 320,513 S 323,626 

NOll -personnel Operation Outlays 
5201.000 Travel and Training S 12,365 S 16,500 S 15,603 S 16,000 
5202.000 Uniform Allowance S S S S 
5203.000 Utilities S S S S 
5203.005 Healing Fuel S S S S 
5204.000 Telephone S 12,217 S 12,600 S 11,319 S 12,600 
5205.000 Insurance S 3,727 S 3,727 S 3,724 S 3,725 
5206.000 Supplies S 5,999 S 10,000 S 10,151 S 11,000 
5207.000 Repairs and Maintenance S 171,076 S 184,133 S 176,623 S 179,173 
5208.000 Building Maintenance Fees S S S S 
5212.000 ContracledlPurchased Services S 30,636 S 27,675 S 9,265 S 39,850 
52 14.000 Interdepartment Services S 96,269 S 98,762 S 99,248 S 100,141 
5221.000 TransportalionIVehides S 3,527 S 3,500 S 3,167 S 2,700 
5222.000 Postage S 13 S S S 
5223.000 Tools & Small Equipment S 104,848 S 119,750 S 11 5,478 S 84,620 
5224.000 Dues & Publica tions S 420 S 750 S 869 S 750 
5226.000 Advertising S S S S 
5227.000 Renta ls - BuildingfEquipment S S S S 
5290.000 Other Expenses S 71 S 300 S 11 S 300 
7200.000 Transfer to Other Funds S S S S 

Total Non-personnel 
Operating Outlays: S 441 ,172 $ 477,897 $ 445,456 $ 452,659 

Total Operating Outlays: S 769,126 $ 793,647 $ 765,971 S 776,685 
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MANAGEMENT INFORMATION SYSTEMS FUND 
ITEMIZED EXPENSES 

ACCOUNT # DESCRIPTION AMOUNT 

TRAINING AND TRAVEL 
600·630-5201.000 NWS User group $ 4,000 

PC Training $ 5,500 
E-Gov Development $ 6,500 
Miscellaneous (Text books, on line classes, self-study) $ 2,000 

Subtotal: $ 18,000 

TELEPHONE 
600-630-5204.000 Cell Phone $ 3,000 

Inte rnet related expenses $ 9,600 

Subtotal: $ 12,600 

SUPPLIES 
600-630-5206.000 Misc. PC and prin ter supplies $ 11,000 

Subtotal: $ 11 ,000 

REPAIRS & MAINTENANCE 
600·630-5207.000 Harbor Sofr.'Iare/Hardware $ 2,500 

Printers $ 4,000 
Online-tech support $ 1,500 
NWS Sof~vare $ 60,000 
HTE Police Software $ 39,000 
BCD Sof~va re $ 10,575 
Fax/forms software $ 3,1 00 
Meter reading system $ 2,100 
Doc. imagining $ 9,000 
Clerk system $ 6,800 
Form overlay software S 1,500 
IQ QueI)' S 3,450 
Virus protection software - Sophos-Police $ 8,500 
Phone system - networked $ 10,248 
Phone system - Police Dept. $ 3,500 
Misc. Software $ 1,000 
GIS $ 9,000 
Misc. hardware $ 1,500 
Firesoft softward - Fire Department $ 1,500 
Firesoft software - City Hall Watch guard $ 400 

Subtotal: $ 179,173 
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MANAGEMENT INFORMATION SYSTEMS FUND 

ITEMIZED EXPENSES 

ACCOUNT # DESCRIPTION AMOUNT 

CONTRACTED/PURCHASED SERVICES 
600·630-5212.000 Police Soft\vare $ 2,000 

Audit Fees $ 2,350 
Financial $ 3,000 
Phones $ 3,000 
E-gov $ 4,500 
Harbor System $ 500 
Meter Reading $ 500 
Contracted E-mail service $ 6,000 
On line task tracking $ 1,500 
Code Red Renewal (Police) $ 13,000 
Assessing Department - New Property Database System $ 3,500 

Subtotal: $ 39,850 

INTERDEPARTMENT SERVICES 
600-630-5214.000 Admin. services $ 100,141 

Subtotal: $ 100,141 

TOOLS & SMALL EQUIPMENT 
600-630-5223.000 Replacement PC's $ 37,800 

Replacement Printers $ 6,000 
Replacemenllaplops $ 5,250 
Replacement phones $ 1,500 
Replace servers $ 4,000 
Win2008 CALs $ 3,000 
Miscellaneous Hardware $ 5,500 
Miscellaneous Software $ 4,000 
Har~ drives for disk to disk backups $ 1,000 
Switch additions and replacements $ 3,000 
Police - Ram upgrade $ 1,440 
Police - Storage module $ 950 
Police - Hard drives $ 4,080 
Police - New gig switch $ 2,200 
Police - Redundant power modules $ 900 
iSCSI array $ 4,000 

Subtotal: $ 84,620 

OTHER EXPENDITURES 
600-601-5290.000 Employee Wellness Program $ 300 

Subtotal: $ 300 

- 304-



Capital Budget 

MANAGEMENT INFORMATION SYSTEMS 
FUND 

2012 
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Capital Projects: 

Fixed Assets: 

City and Borough of Sitka 
Fund 300 - Management Information Systems Fund 

FY 2012 Capital Budget Summary 

Machinery/Equipment 

New Appropriations 
for FY 2012 

$ 

$ 50,000 

Subtotals: "'$ ___ -=5:..::0"-', O:..::O,-=-O 

Total Planned Capital Expenditures: 
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Account 
Number 

7200.000 

City and Borough of Sitka 
Fund 300 - Management Information Systems Fund 

Capital Budget 

Cash Outlays for Capital Construction and Fixed Asset Acquisitions 
Summary of Direct Transfers of Capital to Capital Projects or Other Funds 

Management Information Systems Fund Department #300·600w 680 

Fund/Project Name 

Capital Projects 

Total Direct Capital Transfers: 

Fixed Asset Acquisition 
Management Information Systems Department #300·600·670 

Machinery/Equipment 

New Appropriation 
for FY 2012 

Amount 

$ 

7106.000 Police - Bar-coding Solution for Evidence Inventory 
WWTP - Phone System, Wiring, Phones, Paging System 

S 30,000 
$ 20,000 

Total Machinery/Equipment: S 50,000 

Total Planned Capital Expenditures: 
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City and Borough of Sitka 
Management Information Systems Fund 

Pro Forma Statement of Net Assets 

2012 2011 
Assets 

Investment in Central Treasury 
Receivables 
Inventories 
Property, Plant and Equipment 
Other 

Total Assets 

Liabilities and Net Assets 
Liabilities 
Accounts Payable 
Accrued Payroll & Leave 
Other Liabilities 
Bonds and Notes Payable 

Total Liabilities 

Net Assets 
Invested in Capital Assets 
Restricted Fund Balance 
Undesignated 

Total Net Assets 
Total Liabilities and Net Assets 

206,472 
0 
0 

200,866 
0 

407,338 

14,000 
18,700 

0 
0 

32,700 

200,866 
0 

173,772 
374,638 
407,338 
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192,539 
0 
0 

218,066 
4,986 

415,591 

14,000 
18,700 

0 
0 

32,700 

218,066 
0 

164,825 
382,891 
415,591 

2010 

194,608 
0 
0 

277,216 
4,986 

476,810 

13,945 
18,686 

0 
0 

32,631 

277,216 
0 

166,963 
444,179 
476,810 



City and Borough of Sitka 
Management Information Systems Fund 

Pro Forma Statement of Revenue and Expenses 

2012 2011 
Revenues: 
Charges for services 772,862 751,643 
Other 0 0 

Total reveneus 772,862 751,643 

Operating Expenses 
Salaries and Benefits 323,826 320,513 
Operating Expenses 452,859 445,458 
Depreciation and Amortization 67,200 67,200 

Total expenses 843,885 833,171 

Operating Income (71,023) (81,528) 

Other financing sources (uses) 
Interest Income 3,200 4,240 
Interest Expense 0 0 
Other 59,570 16,000 

Net other financing sources (uses) 62,770 20,240 
Net change in fund balances (8,253) (61,288) 
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2010 

736,054 
0 

736,054 

327,954 
441,171 

67,202 
836,327 

(100,273) 

8,522 
0 

68,129 
76,651 

(23,622) 
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