
Account 
Number 

7200.000 
7500.000 

City and Borough of Sitka 
Sitka, Alaska 

FY2012 Budget 

Fund : 100 - General Fund 
Division: 550 - Other 

Department: 680 - Transfers 

Expense 2010 2011 
Description Actual Budget 

Inlerfund Transfers $ 1,405,921 $ 1,428,467 
Advances to Other Funds $ $ 

Total Transfers: $ 1,405,921 S 1,428,467 
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2011 2012 
Projections Budget 

$ 1,438,700 $ 1,923,332 
$ $ 

$ 1,438,700 $ 1 ,923,332 



ACCOUNT# 

550-680-7200.000 

550-680-7200.000 

550-680-7200.000 

550-680-7200_000 

550-680-7200.000 

INTERFUND AND DEPARTMENT TRANSFER 
ITEMIZED EXPENDITURES 

DESCRIPTION 

TRANSFER TO SAWMILL COVE INDUSTRIAL COMPLEX FUND 

Total Transfer to SCIP Fund 

TRANSFER TO MANAGEMENT INFORMATION SYSTEMS FUND 

Police 
Ram Upgrade - 6 4G Ram sims for Blade Servers 
Storage Module -Blade Center 6-disk storage module 
Hard Drives - SAS IBM Hard Drives 
New Gig Switch - Cisco Catalyst 2960G Switch 
Redundant Power Modules 
Bar-Coding Solution for Evidence Inventory 

Total Transfer to MIS Fund 

TRANSFER TO CENTRAL GARAGE FUND 

Public Works - 2011 Cat 140M Grader W/Snow Wing 
Fire - FMC Fire Truck 

Total Transfer to Central Garage Fund 

TRANSFERS 

2004/2005 Bonds - (6%) Sales Tax 
Fish Box Tax 

Total Transfer 

TRANSFER TO CAPITAL PROJECT FUND 

Monastery sidewalk and parking 
Elolin Street paving 
Cenler for Community drainage 
Edgecumbe Drive STIP Match & DOT Design 
Baranof Street sidewalks 
Smith Street 
City Hall ~ ADA access and Arctic entry back entrance 
Electric Conversion Fire Hall Dual Heal 
Skateboard Park Pavillion 
Cross Trail STIP Match & DOT/STW 

Total Transfer to Capital Projects Fund 

TOTAL TRANSFERS 
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AMOUNT 

s 
s 

S 1,440 
S 950 
S 4,080 
S 2,200 
S 900 
S 30,000 

S 39,570 

S 84,700 
S 62,062 

S 146,762 

S 880,000 
S 60,000 

S 940,000 

S 320,000 
S 70,000 
S 77,000 
S 20,000 
S 5,000 
S 35,000 
S 15,000 
S 200,000 
S 50,000 
S 5,000 

$ 797,000 

S 1,923,332 



ACCOUNT# 

CITY AND BOROUGH OF SITKA 
CAPITAL BUDGET 
GENERAL FUND 

Fixed Asset Acquisition Summary 

General Fund # 100-550-670 

DESCRIPTION 

7106.041 Equipment- Library 

AMOUNT 

$ 6,511 

Total General Fund Fixed Asset Acquisition S 6,511 
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ACCOUNT # 

7101 .000 

CITY AND BOROUGH OF SITKA 
CAPITAL BUDGET 

ITEMIZED EXPENDITURES 

General Fund Department 100-550-670-Fixed Assets 

Account Group 7101 - Land 

DESCRIPTION 

Planning Department 

AMOUNT 

$ 
Total Land Improvements $ 
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ACCOUNT # 

7106.041 Copier 

CITY AND BOROUGH OF SITKA 
CAPITAL BUDGET 

ITEMIZED EXPENDITURES 

General Fund Department 100-550-670-Fixed Assets 

Account Group 7106 - Equipment 

DESCRIPTION AMOUNT 

$ 6.511 

Subtotal $ 6,511 

Total Equipment $ 6,511 
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CITY AN D BOROUGH OF SITKA 
CAPITAL BUDGET 
GENERAL FUND 

Construction in Progress for General Fund Capital Projects 
Funds 700, 703, 704, 705 & 706 

DESCRIPTION 
Expenses & 

Encumbrances as of 
Project Name Approved Budget 1213 111 0 

Baranof Warm Springs Hot Water Dislr. System 90586 S 24 ,000 S 11,055 
Baranof Warm Springs-Trail SI Stairway 90679 S 10,000 S 
Brady SI Intersection Paving 90687 S 33,404 S 33,404 
Centennial Hall Upgrades 90692 S 2,000,000 S 
Centennial Hall UST 90588 S 15 1,000 S 91,217 
Charteris SI Paving 90683 S 42,000 S 
City/State Municipa l Major Mainl 90583 S 127,000 S 92,668 
City/State Troubleshoot Air Control System 90690 S 16,000 S 
Crescent Harber Parking Lo t 90696 S 1,000,000 S 
Crescent Harbor Sidewalk Widening 90693 S 1,000,000 S 
EasemenVTrail Survey 90576 S 98,000 S 67,807 
Indian River Road Upgrade 90544 S 2,394,219 S 1,582,702 
Indian River Trail Extension 90598 S 25,225 S 
Kimsham Ballparks/landfil l 90508 S 5,554 ,472 S 5,599,092 
Li brary Gutter Renovation 90658 S 10,000 S 10,000 
Library UST 90589 S 115,000 S 89,521 
lightering Facility Imp·Comm Pass Vessel 90665 S 2,000,000 S 55 
Moller Park Ballfield Upgrade 90567 S 110,000 S 95,957 
Moller Park Baseball Field Improvements 90618 S 450,000 S 20,347 
Moller Scoreboards 90495 S 12,000 S 7,430 
Monastery St Paving 90680 S 41,656 S 41,656 
Shelikof Way Paving 90691 S 32,000 S 32,000 
Sea Wa lk Part B - O'Connell to Harbor Way 90694 S 1,000,000 S 
Sea Walk Part C . Crescent to NHP 90695 S 1,000,000 S 
Siginaka Way Paving 90685 S 14,726 S 14,726 
Sirstad St Paving 90682 S 42,614 S 42,614 
Skateboard Park Relocation 90439 S 525,316 S 333,349 
Swan Lake Dock & Pedestrian Improvement 90620 S 100,000 S 248 
Tony Hrebar Rifle Range Improvements 90553 S 58,315 S 58,7 17 
Tony Hrebar FY09 Range Improvements 90621 S 8,000 S 1,438 
Verstovia St Paving 90681 S 33 ,903 S 33,903 
Viking & Valhalla St Paving 90671 S 140,000 S 26,897 
Whale Park Sanitary Sewer 90560 S 15,000 S 15,000 
Wortman Loop Paving 90689 S 21 1,205 S 21 1,205 
FY11 Street Paving S 201,000 S 

Blatch ley Water System Upgrade 90505 S 439.725 S 88,509 

Bench!and Subdivision UIHities 90570 S 8,170,000 S 7,611 ,977 
Whitcomb Heights Sub Div. Benchlands 90603 S 3,500,000 S 3,489,806 

BMS Mechanical Upgrade 90640 S 5,374,553 S 637,592 
KG H-Replace Flooring 90638 

S 1,775,447 S 950,223 
School Roof·KGH 2009 90637 S 819,442 
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City and Borough of Sitka 
General Fund 

Pro Forma Statement of Net Assets 

2012 2011 2010 
Assets 

Investment in Central Treasury 9,178,017 9,535,942 8,427,436 
Sales and Bed Tax Receivable 2,000,000 1,900,000 2,041,066 
Other Receivables 1,950,000 2,050,000 2, 157,888 
Other Assets 1,445 89,236 89,236 

Total Assets 13,129,462 13,575,178 12,715,626 

Liabilities and Net Assets 
Liabilities 
Accounts Payable 123,000 130,000 130,791 
Accrued Payroll & Leave 1,070,000 1,070,000 1,070,327 
Other Liabilities 340,000 350,000 358,759 
Deferred Revenue 650,000 650,000 648,048 

Total Liabilities 2, 183,000 2,200,000 2,207,925 

Net Assets 
Reserved: 
Advances to other Funds 400,000 526,934 782,413 
Prepaid Items 1,445 89,236 89,236 
Encumbrances 225,000 225,000 229,579 
Title III Forestry Expenditures 450,000 500,000 552,537 

Unreserved : 
Undesignated 9,857,017 10,034,008 8,853,936 

Total Net Assets 10,946,462 11 ,375, 178 10,507,701 

Total Liabilities and Net Assets 13,129,462 13,575,178 12,715,626 
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City and Borough of Sitka 
General Fund 

Pro Forma Statement of Revenue and Expenditures 

2012 2011 2010 
Revenues: 
Taxes: 

Real and personal 6,076,562 5,993,687 5,926,046 
Sales and bed 8,699,300 8,616,216 8,950,243 

State sources 2,197,473 1,800, 119 2,120,255 
Federal sources 1,750,367 1,931,052 2,412,719 
Charges for services 1,752,119 1,639,849 1,682,329 
Interfund services 2,473,230 2,402,984 2,219,501 
Fines, forfeitures and penalties 132,000 142,053 122,422 
Investment income 403,700 414,752 651,584 
Uses of property 335,210 391,826 430,523 
Licenses and permits 147,370 143,293 131,963 
Other 36,650 35,709 234,721 

Total reveneus 24,003,981 23,511,540 24,882,306 

Expenditures: 
Current: 
Administration 4,187,718 3,952,587 3,770,974 
Public safety 6,122,954 5,562,927 5,749,491 
Public works 3,594,895 3,312,352 3,469,400 
Public services 1,417,886 1,374,871 1,363,411 
Support 6,932,656 6,763,323 7,809,145 

Debt Service: 
Principal 899,750 864,750 876,186 
Interest 388,088 425,390 463,928 
Bond Issuance costs 0 0 0 

Capital Outlay 6,511 57,369 94,668 
Total expenditures 23,550,458 22,313,569 23,597,203 

Excess of revenues over (under) 
expenditures 453,523 1,197,971 1,285,103 

Other financing sources (uses) 
Transfers In 1,184,098 1,262,706 1,891,623 
Transfers out (1,923,332) (1,593,200) (1,405,921) 
State of Alaska Note Payable 0 

Net other financing sources (uses) (739,234) (330,494) 485,702 
Net change in fund balances (285,711 ) 867,477 1,770,805 
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