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City and Borough of Sitka

100 Lincoln Street  Sitka, Alaska 99835
Coast Guard City, USA

March 31, 2014

Dear Mayor, Assembly Members, and Citizens of the
City and Borough of Sitka:

In accordance with the provisions of Article XI, Section 11.02 of the Home Rule Charter of the
City and Borough of Sitka, the Fiscal Year (FY) 2015 Consolidated Operating Budget of the City
and Borough of Sitka and Sitka Community Hospital are hereby presented for your approval.

We are pleased to submit the FY2015 budget for your consideration. This budget provides for all
essential government services. Yet, while this budget is balanced in terms of revenues and
expenditures for general governmental operations and for most of our business enterprises, we
still face significant challenges in regards to escalating costs, aging infrastructure, and deferred
maintenance, especially of our municipal road system.

The FY2015 Budget development process was greatly enhanced with the implementation of the
New World Systems .NET ERP system. This provided managers and the Finance Department
with powerful and easy to use tools to analyze and project budget needs.

In working as a team with the department heads, the goal was to deliver a balanced FY2015
budget to the Assembly. We believe this budget accomplishes this goal. In order to attain this,
we departed from recent budget practices in the following ways:

e We have assumed the Secure Rural Schools Funding will be forthcoming. In prior years
this has not been budgeted and resulted in a budget reduction exercise that has put
unnecessary stress on the process and last year resulted in presenting a deficit budget to
the Assembly. We remain optimistic that this funding will be forthcoming, but we will
have a contingency in place if it does not.

* We did not budget personnel costs at 100%. As there are vacancies throughout the year
our personnel costs average between 96-98% of budgeted costs. In this year we budgeted
personnel at 99%.

* We believe that we have budgeted the Sitka School District at 100% of what it will
request in its FY 2015 request to the Assembly.

The FY2015 budget includes one new position, the combining of two temporary positioné to
create one and a transfer of one position from one department to another. These are:

1. Appraisal Technician. The Assessing Department has relied on temporary personnel to
address its work backlog but continues to lag in terms of ensuring records, appraisals and
assessments are current. By using wages for temporary personnel plus factoring in that

Providing for today ... preparing for tomorrow
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more current assessments will result in increased revenue, the addition of this position is
revenue neutral.

2. Human Resources Admin. Assistant. This department is currently staffed by the director
and a part-time administrative staff. The responsibilities of this department far outpace
the capacities of current staff to meet them. There is a vacancy in the electrical
department that will be transferred to Human Resources to meet this need. This is
revenue neutral.

3. Two temporary positions (Building maintenance and Central garage) have been
combined to form a position for the Parks and Recreational Department. This is revenue
neutral.

While we have begun some tentative steps towards addressing our deferred maintenance and
aging infrastructure, inost notably through the creation of a Public Infrastructure Sinking Fund,
and, decision to engage in a comprehensive analysis of what essential services we can continue
to provide for, there is still much to be done. We look towards a future of uncertain revenue
streams, from both the State of Alaska and Federal Government, while, at the same time, we
experience escalating costs which, in some cases, are fixed by contracts or agreements and are
not easily abated.

The issue of the delicate balance between the services our Municipal government provides its
citizens, and what services our citizens are willing to pay for, is perhaps the key fundamental
question we must address. It is becoming increasingly clear that revenue streams and financial
support, that we have relied on in the past from the Federal Government and State of Alaska, are
in jeopardy. We currently provide a vast array of services to our citizens, to some degree funded
by Federal and State support. In anticipation of reduced State and Federal revenues and
escalating operating costs, it is imperative that we initiate a community dialogue as to what
services are sustainable in terms of what Sitka can afford and what our citizens are willing to
support. To assist in beginning this dialogue, we will embark on the process of analyzing and
prioritizing these essential services.

We are submitting to you a balanced budget which includes no new taxes. Qur budget does,
however, propose service fee increases in our electric, water, and wastewater utilitics, which are
in line with préviously approved master plans or which are required due to bonded indebtedness
agreements. We also intend to engage in discussions about possible additional increases in
harbor moorage rates and solid waste disposal rates, as such rates have been, or will be,
recommended by associated master plans.

The FY2015 budget contains significant expenditure increases which were alluded to in last
year’s budget letter. While significant, none are unanticipated, and revenue streams have been
put in place to provide resources for these expenditures. In the spring of 2013, collective
bargaining agreements were successfully negotiated with all three of the unions representing
various segments of the Municipal workforce. Negotiated wage increases specified by those
agreements are included in this year’s budget. In addition, this year’s budget also provides for
significantly increased debt service for electric revenue bonds issued to finance the construction
of the Blue Lake Dam Hydroelectric Project.



Federal revenue sources, upon which the Municipality has relied on in the past, continue to be
uncertain. At the tune of the writing of this letter, there is again no renewal of the Secure Rural
Schools Act by the Federal Government for Federal FY2015. We are confident that this act will
be renewed, however, and have budgeted for such revenue, even though its receipt is not yet
guaranteed. The Federal Payment in Lieu of Taxes (PILT) program was renewed for Federal
FY2014 and will be received in the Municipality’s FY2015. Its reauthorization for additional
years is not guaranteed, however.

Of our two sister organizations, the Sitka School District continues to face financial pressure.
Much as with the municipality, the School District has expenditure increases which are linked to
collective bargaining agreements. With over 70% of the total expenditures of the School District
being in the form of wages and benefits, these expenditure pressures, coupled with revenue
streams which are not increasing, will cause the District to adopt an unbalanced, deficit budget
for FY2015, drawmg significant funds from reserve working capital. Such budgetary solutions
are clearly not sustainable in the long run, and a different funding mechanism which provides
gradually increasing revenues in line with increasing costs needs to be developed.

The Municipality continues to be subject to an expanding range of regulatory mandates that can
have serious cost impacts. Recently, the Alaska Department of Envirommental Conservation
(ADEC) announced new proposed rules on ground/water source heat pumps to regulate the
discharges. The CBS is facing new regulations on PCBs, off road diesels and increasing
administrative/land use fees from FERC. For example our new air quality permit has over 70
new permit conditions. In addition, the ADEC is imposing new water monitoring requirements.
Now that our drinking water population has exceeded 10,000, monitoring requirenients for
certain parameters will quadruple, with a preliminary cost ranging between $6-10K for FY2015.

A critical infrastructure issue is the condition of Municipal roads and streets. We will, once
again, not be able to afford all street repairs which are scheduled and necessary for FY2015. The
major street repair project scheduled for FY2015 is rehabilitation of Edgecumbe Drive, budgeted
at $5,450,000. In addition, repairs in the amount of $3,408,120 are scheduled for FY2015 and
should be performed, but only $1,385,020 is available and budgeted for such repairs. As a result,
$2,023,100 in needed repairs must be deferred.

EFY2015 will see the completion of several large infrastructure projects begun in previous years
and the commencement of several new projects. The largest infrastructure project in the history
of the City and Borough of Sitka, the Blue Lake Hydroelectric Dam project, is scheduled for
completion in the winter of FY2015. One final debt transaction, which may be a State of Alaska
loan, but which could also include additional revenue bond issuance, will take place in FY2015
to complete the project financing.

Another harbor system infrastructure project is planned for FY2015. The Eliason Harbor
transient float will be replaced in FY2015, at a cost of $5,650,000. The cost of the replacement
will be funded through a combination of State of Alaska grants and use of internal working
capital.



Other major Municipal infrastructure projects planned for commencement in FY2015 include the
expansion of Kettleson Memorial Library, resurfacing of LEdgecumbe Drive (previously
mentioned), and continued design work on the renovation of the Centennial Building. The State
of Alaska will complete resurfacing of both Halibut Point Road and a portion of Sawmill Creek
Road in FY2015. These projects are funded from various sources, Federal, State and Local, and
all are expected to provide a short term stimulus to our local economy.

Various collective bargaimng agreements are providing for negotiated pay increases for some
classes of represented employees m FY2015. In regards to our non-represented employees, a
2.5% pay increase hags been built into the FY2015 budget. Even with this pay increase, a recent
compensation study has brought to light systemic pay disparities in our compensation of non-
represented employees. We intend to bring a proposal forward to the Assembly in FY2015 to
begin to remedy some of the most glaring disparities. Furthermore a contingency has been set
aside to address the potential costs of addressing the pay issues.

In summary, our Municipal budget continues to adequately provide for basic and special services
to the citizens of Sitka. Public safety needs are provided for, as well as public works and the
provision of basic utilities and the operation of public harbors. We will continue to provide for
the other governmental services that our citizens desire.

Fund Structure of the City and Borough

The FY2015 Consolidated Operating Budget contains operating budgets for the Sitka General
Fund and Permanent Fund; eight Enterprise Funds (Electric, Water, Waste Water, Solid Waste,
Harbor, Airport Terminal, Marine Service Center, and Sawmill Cove Industrial Park}; three
Internal Service Funds (Management Information Systems, Central Garage and Building
Maintenance), four Special Revenue Funds (SE Alaska Economic Development, Revolving LID
Fund, Guarantee Fund, and Library Endowment); one Fiduciary Fund (Rowe Trust); all Capital
Projects Funds; and the Sitka Community Hospital.

General Overview of the Financial Condition of the City and Borough

It is the financial philosophy of the City and Borough that each Enterprise Fund and Internal
Service Fund of the City and Borough is a separate and distinct business element and should
stand on its own financially. The City and Borough believes, in addition, that the General Fund
should finance the expenditures for general government services in line with projected revenues.
In light of this philosophy, each operatmg budget has been balanced for FY2015, through a
combination of operating revenues, expenditure reduction, and working capital balances. The
Electric, Water, Airport Terminal Building, and Central Garage Funds project net assets to
increase during FY2015; all other funds are either balanced or project a cash flow deficit. In
most cases in which a cash flow deficit is budgeted, it is a result of the expenditure of
accumulated working capital on significant repairs, as opposed to a structural cash flow deficit
from ongoing operations.

The overall financial condition of the City and Borough of Sitka is projected to remain
satisfactory, with an adequate level of combined working capital (both restricted and

—f—



unrestricted) for all of its funds. Cash flow and liquidity is also projected to remain satisfactory.
The value of the City and Borough’s combined investment portfolio is approximately $95.4
million, including approximately $18.3 million in the Permanent Fund and unexpended bond
issuance proceeds.

While the overall financial condition remains sufficient, our General Fund and six of our
Enterprise Funds — FElectric, Water, Waste Water, Solid Waste, Harbor, and Sawmill Cove
Industrial Park - have insufficient revenues and working capital to provide for the long-term
maintenance and replacement of their physical plants. As a result, needed repairs and
infrastructure replacement will continue to require a combination of increased user rates and debt
financing. Of greatest concern is the rapidly declining condition of our municipal road system
and our inability to financially keep pace with the costs of repairs. Other significant concerns are
the potential loss of State funding sources for water and wastewater infrastructure repairs
coupled with insufficient working capital to finance such repairs internally.

An Overview of the FY2015 Consolidated Operating Budget

FY2015 Budget Process

In developing each operating budget, the City and Borough Administrator, Chief Finance and
Administrative Officer and other Department Heads used zero-based budgeting techniques to
develop the City and Borough of Sitka’s departmental budgets. Funding levels from last year
and subsequent years served as guidelines but were not used as a starting point for incremental
funding. The strengths of this process are that each line item can be justified in terms of specific
required expenditures and that each Department Head has been fully involved in planning the
resource needs of their Department for FY2015.

To balance planned expenditures with predicted revenues and to fund additional personnel costs,
Department Heads were requested to present their budgets based on services requested by the
local citizens and with an increase of no greater than the annual rate of inflation, as measured by
the Consumer Price Index for Anchorage.

In completing the FY2015 budget, we were able to extensively utilize the newly upgraded New
World Systems NET ERP system. All wages and benefits were budgeted for utilizing the
position budgeting capabilities of the new software, and, many of the schedules in the FY2015
budget are directly produced from .NET.

For each Fund, the following budget schedules are provided: Summary by Department,
Summary by expenditure Type, Detail by Department, and Detail by Expenditure Type. For
each schedule, we have provided FY2011 actual results, FY2012 actual results, FY2013 actual
results, F'Y2014 amended budget, and FY2015 proposed budget. These schedules are in a new
format from previous years. In addition, to reduce the size of the budget and make it more
readable, Ime item detail has been removed from the budget.

[n maintaining continuity with previous years, the following sections of the budget are included
again this fiscal year:




a. A table of personnel allowances, which details both the Municipality’s required
positions and those that are authorized:

b. A summary of working capital;
¢. A summary of proposed travel and training;
d. A summary of fixed asset acquisition, as required by Charter;

e. A complete Capital Improvements Program for the Municipality.

Each Fund’s capital program is again presented in the new format introduced last year. This
format clearly identifies which capital projects are in existence that have been authorized in the
past and for which appropriations have been made in the past; which new capital projects are
being proposed for FY2015 and the amount of the capital appropriation being sought; and, a
breakout of the funding components (grant, loan, working capital) for every project.

Level of Service and Service Reductions

Across the board, we intend to supply the same services in FY2015 to our citizens as we have in
the past. Accordingly, no service reductions have been planned.

Work Force Management, Composition, and Compensation

Total budgeted compensation for the City and Borough’s municipal work force is $19,676,472
(excluding Sitka Community Hospital), of which $7,867,373 or 39.99% is borne by the various
Enterprise and Internal Service unds. The number of municipal employees: for FY2015 is
160.31 FTE (Full Time Equivalents) (excluding temporary employees and the Sitka Community
Hospital}.

In FY2015, three positions changes are being proposed: a Human Resources Assistant and an
Assessing Technician in the General Fund, and, a Deputy Environmental Superintendent in the
Wastewater Treatment Fund. In addition, reorganization within the Public Works Department
has eliminated two part time positions, one each in the Central Garage Fund and one in the
Building Maintenance Fund, and has created one new full time position in the General Fund, a
Park/Recreation Maintenance Specialist.

Three unions represent approximately 2/3 of the work force. Negotiated wage increases are
included in this yéar’s budget for represented employees as per applicable collective bargaining
agreements.

A wage increase of 2.5% is included in this year’s budget for all non-represented employees. In
addition, the Municipality has engaged a consultant to complete a compensation study of the
Municipality’s non-union employees. Management intends to bring forward additional pay



adjustment requests fo the Assembly in FY2015 to address pay disparities identified by the
study.

The package of benefits for municipal employees is remaining basically the same in FY2015;
The Health insurance costs were negotiated with an increase of 0.7% for FY2015 compared to
the rates for FY2014. No change has been proposed to the portion of premium costs borne by
employees and the Municipality; they will remain the same as in Y2014, and, as specified by
applicable collective bargaining agreements. In 2015, the amount of optional group term life
msurance that can be obtained by employees has been increased. As in previous years, this
insurance is offered at no cost to the Municipality.,

Taxes and Other Revenues

A property tax levy of six mills, unchanged from last year, is being budgeted again this year; this
is the current maximum allowed by the Home Rule Charter.

Sales taxes will again be levied at five percent, adjusted seasonally to six percent from April thru
September with the extra proceeds dedicated fo school-related general obligation debt. Sales
taxes are anticipated to rise by 10.7% in comparison with FY2014 budgeted amounts. The
amounts budgeted in Y2013 contained projections for the effects of raising the taxable
transaction cap to $1,500 and the removal of the sales tax exemption on alcohol and tobacco
sales to senior citizens. The projections in the FY2014 budget have proved to be conservative,
with actual receipts exceeding planned levels.

Municipal Revenue Sharing from the State of Alaska is anticipated to be approximately
$905,100 for the Municipality in FY2015. No supplemental revenue sharing appropriations are
expected in FY2015. School bond debt reimbursement from the State of Alaska is again
expected to be fully funded at 70% of total principal and interest payments, for a total
reimbursement of $2,601,685. In accordance with the voter initiative passed in 2013, all school
bond debt reimbursement revenue is now accounted for in the Seasonal Sales Tax/School Bond
Debt Service Fund.

Within the General Fund, all interest revenue earned by the Revolving and Guarantee Funds in
FY2015 will again be transferred to the General Fund. This will result in $29,000 in additional
revenue to the General Fund.

Municipal Debt

The City and Borough will have $28,635,000 in General Obligation Bonds, $105,100,000 in
Electric Revenue Bonds, $3,840,000 in Harbor Revenue Bonds, and $7,973,608 in a long term
note (Electric Fund) outstanding at the start of FY2015. In addition, the following funds have
low interest loans from the State of Alaska: the General Fund, The Water Fund, the Wastewater
Treatment Fund, the Solid Waste Disposal Fund, and the Harbor Fund. Total anticipated debt
service for FY2015 will be $12,414,372 of which $2,601,685 will be reimbursed by the State of
Alaska’s Department of Education.



The City and Borough anticipates entering into additional indebtedness in FY2015. This
anticipated additional new debt will be approximately $18,500,000 to complete the Blue Lake
Dam Hydroelectric Project. If approved by the State of Alaska, the Water and Wastewater
Funds may borrow from the State to finance capital infrastructure improvements.

The City and Borough retains a sufficient level of general obligation bonding capacity in order to
meet future needs.

Individual Departmental Highlights

General Government

General governmental activities (those financed by the General Fund) in FY2015 will
concentrate on maintaining the current level of municipal services to our citizens. The
General Fund budget is balanced, with a minimal excess of revenues over expenditures.

No new taxes or tax increases have been planned for, and, we have not planned to utilize any
of our General Fund balance to balance the budget.

The financial condition of the General Fund is healthy, with surpluses increasing the Fund

balance over the past few years. The total General Fund balance is forecasted to be

approximately $14,500,000 at the end of FY2014. Of this amount, approximately
~ $6,000,000 will be undesignated.

In 2013, the Assembly took positive steps to ensure the future health of the General Fund and
Sitka’s ability to respond to emergency financial needs in the future. These steps included
designating cash in the amount of three months of expenditures to be restricted in its use for
liquidity purposes, and, also designating cash in the amount of $2,000,000 for emergency
response. Of the anticipated $6,000,000 balance in undesignated fund balance at the end of
FY2014, approximately 50%, or $3,000,000, will be m cash; the remainder will be in other
assets, predominately taxes collected but not yet remitted.

As discussed previously, even though the General Fund is healthy, this health has been
achieved, to some degree, by deferring maintenance of infrastructure, most notably the
Municipal road system. To address this issue, the Municipality is embarking on a study
which will help to prioritize essential services and assist in matching these services to stable
revenue streams.

Electric Department

The Blue Lake Dam Hydroelectric Project and Jarvis Street Solar Generator projeets are both
well underway, both of which have been the major focus of the Electric Department over the
past year. The Blue Lake Dam Hydroelectric Project involves the addition of a third turbine
at the Blue Lake Hydroelectric Generation Plant along with rising of the dam height to
increase the amount of electricity generated by the facility. The Jarvis Street Solar Generator
Project involves the installation of a new state of the art solar diesel generator which has the
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capacity to provide backup electricity generation to the entire municipality in the case of a
total loss of electricity generation from the two hydroelectric dams. The total cost of both
projects is anticipated to be approximately $161,000,000: $53,500,000 of the cost is funded
by grants from the State of Alaska, and, the remainder is financed through electric revenue
bonds and/or loans from the State of Alaska. $21,000,000 was raised through the sale of
electric revenue bonds in 2010; $37,000,000 was raised through a second bond sale in
March, 2013; and, $24,390,000 was raised through a third bond sale m October of 2013. The
Municipality is working with the State of Alaska to borrow the remaining funds required to
complete the project through a loan. As a legislative appropriation is required for such a loan
to be made, it is not certain if it can be completed. If the loan can’t be completed, the
Municipality will raise the required funds through a fourth and final revenue bond sale in
early FY2015. It is possible that the final required funds could be raised through a
combination of a State of Alaska loan and a fourth revenue bond sale,

The Blue Lake Dam Hydroelectric Project is expected to be completed by the spring of 2015.
Major construction will be completed by late summer of 2014, with a cut-over to the new
generators occurring in the August-September time frame. The Jarvis Street Solar Generator
project 1s expected to be completed in early FY2015, with the majority of the equipment
acquisition and installation being completed by the end of the current fiscal year.

The financial condition and working capital of the Electric Fund is adequate. Undesignated
working capital is estimated to be approximately $9,000,000 at the end of FY2014. The
issuance of electric revenue bonds, which entail financial rate covenants to ensure adequate
cash flow from operations to ensure debt service coverage, have caused the Municipality to
raise electric rates in each of the past two fiscal years. FElectric rates will need to be raised
again a third time, in a range of 15%, in early FY2015. The financial rate covenants
associated with the electric revenue bonds require that rates be raised when necessary in the
future to ensure that required covenants be met, so management can’t guarantee that the rate
merease in FY2015 will be the final rate increase for the foreseeable future. Management
does anticipate, however, that future rate increases, if required, will be in the single digit
range.

The concern of management is that other elements of the transmission and distribution
system continue to age and, therefore, a sustained level of additional capital spending will be
required in the next decade to keep the system functioning smoothly.

‘Water Department

The Water Department is actively planning for two major capital improvements, an
alternative water supply and a UV Disinfection facility. Groundbreaking on the U/V
Disinfection facility, to be located at the Sawmill Creek Industrial park, is expected in
FY2015 and the facility, expected to cost approximately $7,988,000 will be financed through
a combination of State of Alaska grants, loans, and Water Fund working capital.

In prior years, the backup water supply for the City and Borough of Sitka has been Indian
River. In the recent past however, the State of Alaska has revised surface drinking water



rules which require filtration before use. This has resulted in the municipality’s secondary
water supply being essentially unusable. The Water Department has engaged in several
analyses designed to identify the most cost effective method of providing a potable backup
water supply. Altematives being considered are wells and a filtration plant. The anticipated
cost of an alternative water supply is approximately $5,000,000. Preliminary engineering
work has determined that water wells in the Starrigavan River Valley have the potential of
meeting the backup water supply need; however, water main infrastructure from Starrigavan
into the main part of Sitka is insufficient to handle the volume necessary to meet the whole
town’s needs. A permanent filtration facility on Indian River is also a possibility, but would
be cost prohibitive without significant financial support from the State of Alaska.

The financial condition of the Water Fund remains weak but 1s improving, albeit very slowly.
The rate increases approved by the Assembly in FY2012, FY2013, and FY2014 helped to
increase cash flow from operations, but unanticipated capital demands have consumed all of
this additional working capital. Overall working capital remains very low at approximately
$227,000, and working capital commitments to various projects fotal $753,000. As a result,
the Water Fund continues to have negative undesignated working capital, and at times, is a
net borrower from the Central Treasury as it awaits loan advances and grant reiinbursements.
For this reason, we have budgeted for an additional 14% rate increase, as set forth in the
Water Master Plan.

Waste Water Treatment

Inflow and Infiltration (I & I) infrastructure improvements continue to be the focus of the
Waste Water Treatment Department. Future I & I infrastructure improvements will be
funded, whenever possible, with low interest rate loans from the State of Alaska. Several
loans have been applied for, and approved, by the State of Alaska.

As with the Water Fund, the financial condition of the Waste Water Treatment Fund is weak
but is improving. Our wastewater treatment infrastructure is expansive and costly, and the
decline in value of this infrastructure is only partially being offset by positive cash flow. As
a result, insufficient working capital is being accumulated to fmance anticipated future
repairs and replacement of the waste water physical plant. An ever-present additional risk
remains that future laws may be passed requiring mandatory secondary treatment for
wastewater which would require a substantial investment on the part of the City and
Borough.

In FY2013, we completed a Waste Water Master Plan to help guide waste water treatment
rates in order to meet these future requirements. In accordance with the plan, a rate increase
was passed in I'Y2014. Management has budgeted for an additional 9.5% rate increase for
FY2015.
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Solid Waste Disposal

The financial condition of the Solid Waste Disposal Fund and its cash flow from operations
are beginning to show signs of weakening. This Fund relies heavily on contractors to
perform the bulk of the solid waste collection and disposal functions, and price increases
from these contractors is beginning to squeeze margins. Over a decade has passed since user
fees have been raised and the size of the customer base is not growing, so increases on
contractual costs of operations have a direct impact on the bottom line. Total working capital
is estimated to be approximately $1,330,000 at the end of FY2014, with undesignated
working capital estimated to be approximately $607,000; this will represent a decline of
approximately $200,000 since the end of FY2013.

In FY2014, the Assembly approved a major contract to complete a master plan for solid
waste collection and disposal in Sitka. Itis anticipated that this new master plan will provide
a roadmap for solid waste handling in Sitka for the next decade, and, will provide
recommendations for matching revenue and cash inflows with contractual expenditures, so
that erosion of working capital can be halted.

Harbor

Our Municipal harbor system will see more major repairs and upgrades in FY2015. In
FY2014, the $8,500,000 replacement of the ANB Harbor was completed in time to
accommodate the Sitka Sac Roe herring fishery in March. In FY2015, major repairs are
planned to continue with the replacement of the Eliason Harbor transient float. The project is
projected to cost $5,650,000, with the State of Alaska funding approximately 48% of the
project through a matching grant. The transient float replacement is being completed in
conjunction with the Harbor Master Plan completed in FY2013. Other repairs include the
replacement of float 5 in Eliason Harbor and repair to the Crescent Harbor net shed roof.

Working capital is healthy in the Harbor Fund and has been growing, but the growth was
intended to pay for major repairs and replacements such as the transient float in FY2015.
Working capital is estimated to be approximately $7,000,000 at the end of FY2014; however,
$2,950,000 of this balance will be used in FY2015 to finance the mumcipality’s share of the
cost of the new transient float.

In line with recommendations made by the Municipality’s Harbor Master Plan, management
intends to seek an annual moorage rate increase in FY2015. As opposed to occasional,
sporadic large increases in the past, management will seek small, single digit annual
increases to keep pace with rising costs. The amount and timing of the moorage rate increase
has yet to be determined, but it is envisioned to be similar to the rate increase passed in

FY2014.

Airport Terminal Building

The financial condition of the Airport Terminal Building Fund and its cash flow from
operations is adequate and stable. Undesignated working capital is estimated to be
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approximately $800,000 at the end of FY2014. The major infrastructure project planned for
the Airport Terminal is a Baggage Area and TSA Security Area upgrade, which was
appropriated in the ¥Y2013 budget. The project will be funded through a combination of
grants and Passenger Facility Charge (PFC) fees,

Marine Service Center

The financial condition of the Marine Service Center Fund and its cash flow from operations
are both good. Working capital is estimated to be approximately $1,414,000 at the end of
FY2014. No major infrastructure projects are planned for FY2015.

The major decision that will need to be made in the near term regarding this fund is whether
or not it is in the best interest of the Municipality to maintain the facility. Within the next
two years, original covenants limiting the sale of the facility will expire and private entities
have already expressed an interest in its purchase.

Sawmill Cove Industrial Park

The financial condition of the Sawmill Cove Industrial Park Fund has received a nice boost
from the short-term stimulus provided by the Blue Lake Dam Hydroelectric Project the
Sawmill Creek Road repaving project. Both projects have resulted in the Park being fully
leased for the most of FY2014. Working capital is estimated to be approximately $900,000
at the end of FY2014, an increase of $188,000 during FY2014.

The long-term future of the Park, however, depends on successfully obtaining long-term
tenants whose business activities will provide a steady dependable stream of rental revenue.
The Blue Lake Dam Hydroelectric Project will be completed in the first half of FY2015, and
occupancy rates will begin to decline rapidly.

The Park is currently engaging consultants to help in determining a transitional development
plan for the waterfront in the post-dam construction era. A key part of any transitional
development is the construction of a new dock. A grant of $7,500,000 has been obtained
from the State of Alaska to assist in the construction of the dock and other grants are helping
to finance the development study. It is anticipated that construction of the dock will
commence in FY2015.

Management Information Systems

The financial condition of the Management Inforniation Systems Fund is adequate, but does
not provide much of a reserve in the case of a major emergency. Working capital is
estimated to be approxiniately $450,000 at the end of FY2013, remaining stable but not
growing.

As approved by the Assembly, the Municipality is in the process of implementing a new
Enterprise Resource Planning (ERP) system, New World Systems .NET. Implementation of
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the main core accounting portion of the ERP occurred in January, 2014, and utility billing
will be implemented in the summer of 2014.

Central Garage

The financial condition of the Central Garage Fund is improving, due to increased sinking
fund charges in FY2014. Working capital is estimated to be approximately $2,032,000 at the
end of Y2014, This would represent an increase of approximately $400,000 during FY2014,
helping to restore the necessary balance of the sinking fund.

In FY20135, six vehicle acquisitions are planned, five of which are scheduled replacements of
existing vehicles in the fleet. The largest of these is a roll off truck for $165,000, replacing a
13-year old vehicle. The new vehicle being acquired and added to the fleet is an all-terrain
utility vehicle for $18,000.

Building Maintenance

The financial condition of the Building Maintenance Fund is adequate, but it continues to
steadily decline. Working capital is estimated to be approximately $1,900,000 at the end of
FY2014, declining by roughly $300,000 since the end of FY2013,

A major source of revenue for the Building Maintenance Fund is interest eamed on the
balance of the Southeast Alaska Economic Development Revolving Loan Fund, and as
interest rates have declined and remained at historically low rates, this has placed pressure on
the working capital of the Fund.

Management intends to embark on a review, and possible revision, of jobbing rates for the
Building Maintenance Fund. The intention is to stabilize the working capital of the Fund
without placing too great of a burden on those Funds whose structures are repaired and
maintained by the Building Maintenance Fund.

Capital Improvement Program

The 2015-2018 Capital Improvement Program has been developed to address the pressing
infrastructure and service needs of our community. Maxiinum effort has been made to identify
Federal and State sources of revenue in order to finance these projects. Individual capital
improvement projects have already been described in detail in many of the previous discussions
of individual Departments/Funds. Detailed information concerning the Capital Improvements
Program is contained within a separate section of this Consolidated Operating Budget.

This year we have again constructed a separate budget for each individual capital improvement
project. These budgets clearly show the amount, and source, of all of the working capital to be
expended in each project including grant revenue, loan proceeds, transfers from the General
Fund or Proprietary Funds, or expenditures of reserve working capital in each fund (from
previous years grant advances or transfers from other funds).
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The 2015-2018 Capital Improvement Program is shown in its entirety at the Capital
Improvements Tab, and, individual projects for each fund are shown in the respective capital
sections for that fund.

Outlook |

As the Assembly discussed at its Visioning Work Session in January, 2014, key decisions which
must be made will be to align the governmental services provided by the City and Borough of
Sitka to its citizens with sustainable revenue streams to not only pay for such services, but also,
to provide for the repair, maintenance and eventual replacement of the infrastructure associated
with such services.

Municipal government in Sitka is arriving at a consensus opinion that the current level of
services provided to the citizens of our Municipality, and the manner in which such services are
provided, are unsustainable given current revenue streams. Traditional sources of revenue from
Federal and State of Alaska sources are drying up while operational costs continue fo increase.
In addition, much of our public infrastructure, especially our Municipal road system, is rapidly
aging and deteriorating. Furthermore, the Sitka School District continues to see similar stresses
on its budget requests.

The direction provided by the Assembly at its January Visioning Session, to engage a consultant
with experience in assisting communities in aligning the services they provide with available
revenue is critically important.  For this to be a successful process will require significant
community engagement and participation as we come together as citizens to make challenging
decisions about the level of services we can afford in the future.

Although challenges exist, we remain optimistic about the future outlook for the City and
Borough of Sitka. Cruise ship tourism looks to be poised to rebound, there is increased activity
and opportunity among the various entities occupying the Sheldon Jackson Campus and,
commercial fishing remains a strong economic engine of our maritime economy.

The three major critical issues identified in last fiscal year’s outlook remain just as valid one year
later, and represent the critical challenges our community faces:
1. Long-Term Funding for Public Infrastructure Renovation and Replacement

The Assembly wisely established a formal sinking fund for the major renovation and
replacement of major items of public imfrastructure such as streets, buildings, sidewalks, and
parking lots. It is imperative that this fund be increased to the size wherein it can provide
secure funding for planned infrastructure repairs and replacements.

2. Continued Diversification of Our Local Economy

In order for our Municipality to grow, both figuratively, culturally, and economically, we
must find ways to continue to diversify our local economy. We need to continue to do
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everything within our power to attract environmentally friendly industries that will provide
permanent jobs with wages that will allow Sitkans to live and support a family.

3. Scope and Complexity of Municipal Services

Even though Sitka is a town of only 9,039 residents, the City and Borough government
provides an array of public services comparable to that of a small city of 100,000 residents in
the continental 48 states. This is due to the isolated location of Sitka and the absence of
private alternatives. To provide this array of services, the City and Borough government is
one of the largest and most complex organizations in Sitka.

We must be vigilant not to directly, or indirectly, increase the scope and expanse of municipal
services which, in turn, make the governmental structure more complex. This includes critical
analysis of the future impact of major decisions, especially in regards to how such decisions
carry future price tags for ongoing operation, maintenance and replacement of infrastructure.

Summary

Our Municipal government continues to provide an array of services to its citizens through the
collective efforts of outstanding, dedicated, and talented inunicipal employees. The financial
condition of the Municipality remains in good shape, with a solid level of combined reserve
working capital. We will strive to continue to provide the best possible service to our citizens
and to carefully manage the resources they give us to do the job.

Respectfully Submitted,

’/Z' /@L" @%‘/m% 7
Mark Gorman John P. (Jay) Sweeney III
Administrator ~ Chief Financial and Administrative Officer
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CITY AND BOROUGH OF SITKA

ORDINANCE NO. 2014-15

AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA
ADOPTING BUDGETS FOR THE FISCAL YEAR JULY 1, 2014
THROUGH JUNE 30, 2015

BE IT ENACTED by the Assembly of the City and Borough of Sitka, Alaska as follows:

1. CLASSIFICATION. This ordinance is not of a permanent nature and is not intended to be a part of the Sitka
General Code of the City and Borough of Sitka, Alaska.

2. SEVERABILITY. If any portion of this crdinance or any application thereof to any person or circumstance is
held invalid, the remainder of this ordinance and application therecf to any person and circumstances shall not be

affected thereby.

3. PURPOSE. The purpose of this ordinance is to set forth budgetary requirements for the operation of the various
divisicns, departments and organizations of the City and Borough of Sitka for Fiscal Year 2015.

4. ENACTMENT. NOW THEREFORE, BE IT ENACTED by the Assemnbly of the City and Borough of Sitka,
Alaska that the following expenditure budgets for the fiscal period beginning July 1, 2014 and ending June 30, 2015

are hereby adopted as follows:

FUND REVENUE EXPENDITURE BUDGET
GENERAL FUNDS REVENUE OPERATIONS CAPITAL/ TOTAL
TRANSFER
General Fund § 26,770,818 $ 25,378,345 $ 1,385,020 | $26,763,365
ENTERPRISE FUNDS
Electric Fund $ 50,934,551 $ 15,345,758 $35,239,002 | $ 50,584,760
Water Fund $ 2,190,690 $ 1,609,716 $ 435000 |$ 2,044,716
Wastewater Fund $ 4,354,010 £ 2,791,149 $ 1,640,000 | $ 4,431,149
Solid Waste Fund 3 3,041,910 5 3,169,650 b 35,000 | § 3,204.650
Harbor Fund $ 6,002,656 $ 2,300,862 $ 5,921,053 | § 8221915
Adrport Tenninal Fund § 635,952 $ 467,163 $ -0- $ 467,163
Marine Service Center Fund $ 256,464 3 273,751 $ -0- $ 273,751
Sawmill Cove Industrial 5 420,534 5 531,797 3 9,000 |$ 540,797
Complex
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Ordinance 2014-15

INTERNAL SERVICE REVENUE OPERATIONS CAPITAL/ TOTAL
FUNDS TRANSFER
Management Information ¥ 826,876 5 848,242 $ 48500 |3 896,742
Systems Fund
Central Garage Fund $ 1,541,750 $ 543,655 $ 204200 1§ 17237855
Building Maintenance Fund § 762,621 5 924,452 5 0 § 924,492
SPECIAL REVENUE
FUNDS

SE Alaska Economic § 100,000 g 100,000 5 -0 $ IVOO,OOO
Development Fund
Revolving Fund £ 38,458 b 17,873 ¥ -0- ¥ 17873
Guarantee Fund $ 4,500 $ 4,500 $ -0- & 4,500
Rowe Trust Fund 3 8,000 3 3,000 by -0- 3 3,000
Library Endowment Fund $ 24,000 $ 21,000 $ -0 $ 21,000
Southeast Alaska Commumities | § 28,000 5 28,000 3 -0- $ 28,000
Apgainst Drugs Fund
City/Borough Forfeiture Fund | § 2,836 $ -0- ) -0- -
Narco Task Force Grant $ 235,000 $ 235,000 $ -0- $ 235,000
State Forfeiture Fund 3 4,230 b -0- $ -0- i) -0-
Homeland Security Grant 3 15,000 $ 15,000 3 -0- $ 15,000
Library Building Fund $ 17,000 $ 17,000 $ -0- $ 17,000
SCIP Contingency Fund $ 16920 § 16,920 $ -0~ § 16,920
Tobacco Excise Tax Fund $ 473,549 $ 472,500 3 -0~ ) 472;5 00
Fisheries Enhancement Fund $ 33,712 3 35,000 $ -0- $ 35,000
Commercial Passenger Vessel $ 327,151 3 68,080 5 -0- 3 68,080
Excise Tax Fund
Cemetery Fund $ 4,000 $ 3,000 $ -0- 3 3,000
Seasonal Sales Tax/School $ 3,717,351 $ 3,716,964 $ -0- $ 3,716,564
Bond Debt Service Fund

PERMANENT FUND
Permanent Fund $ 280,800 § 1L121,342 5 -0- $ 1,121,342
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Ordinance 2014-15

Page 3
CAPITAL PROJECT REVENUE OPERATIONS CAPITAL TOTAL
FUNDS /TRANSFER
General Capital Project Fund $ 1,385,020 h -0- $ 1,385,020 t$ 313,000
Electric Capital Project Fund $ 35,167,800 A -0- 335,167,800 | $35,167,800
Water Capital Project Fund $ 435,000 5 -0- § 435000 |$ 435000
Wastewater Capital Project $ 1,615,000 h -0- § 1,615,000 |$ 1,615,000
Fund :
Solid Waste Capital Project | $ - $ 0- $ -0 $ -0
Fund
Harbor Capital Project Fund $ 5,921,053 $ -0~ $ 5,921,053 $ 3921053
Ajrport Terminal Fund & -0 $ -0- ¥ -0- -1 -0-
Marine Service Center & 0 h -0- £ -0 A
COMPONENT UNIT
Sitka Community Hospital $27,235,839 § 24,975,622 § 2,260,217 $27,235,839

EXPLANATION

Details of individual budgets are contained in Enclosure 1. Support to the Sitka School District has been included in
the General Fund Expenditures. Budgeted amounts for all funds include revenue, operating expendifures and new

capital outlays.
5. EFFECTIVE DATE. This ordinance shall become effective on Tuly 1, 2014.

PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka, Alaska this 10th day

of June, 2014.
/M'v; /U( C szw/(%
Mim McConnell, Mayor
ATTEST:
oileen Imgmah, MMC 3
Municipal Clerk
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City and Borough of Sitka
Sitka, Alaska

MISSION

To assure quality public services that provide for the well-being of the citizens of
the City and Borough of Sitka. To provide the best service, budget management,
and planning for the future of our community.

S L i
OVERALL GOAL
. Increase percent of operating budget provided by Permanent Fund
earnings.
. Ensure quality of Municipal infrastructure.
. Increase year round employment opportunities.
. Comply with Vision: Small town atmosphere and high quality of life with
sustained economic opportunity.

ONGOING PRIORITY ACTION

. Expand Sitka’s presence as a regional health care center.
. Provide positive conditions for economic development.
. Implement and fund waterfront and harbor infrastructure.
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MUNICIPAL VALUES

Accountability - Accepting responsibility for job pérformance, actions, and
behavior.

Commitment - Individual and collective dedication of employees in
providing quality services to meet customer needs.

Equal Opportunity - Providing a work environment that is fair to all
employees through equal treatment and equal access.

Honesty - Truthful interaction among employees, the Assembly, and the
public which fosters trust and a lasting working relationship.

Open Communication - The honest exchange of ideas and information with
coworkers, the public, other departments, and the Assembly.

Professionalism - Promoting honesty, respect, and team effort while
adhering to a high standard of ethical conduct.

Respect - Consistently demonstrating a deep regard for the needs and
feelings of all people.
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General

Electlric

Water

Wastewater

Solidwaste

Harbor

Airr:ort Tertinal

Marine Service Center

Sawmill Cove Industrial Complex
Management Information Systems
Central Garage

Building Maintenance

Hospital
Combined Fund Totals

Total Appropriations

City and Borough of Sitka

Revenue and Appropriations Summary

Fiscal Year 2015

Revenues

$ 26,770,818
$ 50,934,551
$ 2,190,690
$ 4,354,010
$ 3,041,910
$ 6,002,656
$ 635,952
$ 256,464
$ 420,534
$ 826,876
$ 1,941,750
$ 762,621
$ 27,235,839
$ 125,374,671

Operating
Appropriations

-39

25,378,345

15,345,758

1,609,716

2,791,149

3,169,650

2,300,862

467,163

273,751

531,797

848,242

943,655

924,492

24,975,622

79,560,202

126,827,194

Appropriations

1,385,020

35,238,002

435,000

1,640,000

35,000

5,921,053

9,000

48,500

294,200

2,260,217

47,266,992

Net Change to

Fund Balance

$ 7,453
$ 349,791

$ 145,974
$ {77,139)

$ {162,740)

$  {(2,219,259)

§ 168,789
$ {17,287}
$ (120,263)
$ (69,866)
$ 702,895
$ (161,871)
$ -

$  {1,452,523)
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Fund

General

Electric

Water

Wastewater
Solidwaste

Harbor

Airport Terminal
Marine Service Center

Sawmill Cove Industrial Complex

Management Information Systems

Central Garage

Building Maintenance

Combined Fund Totals

Notes and Explanation

City and Borough of Sitka
Undesignated Working Capital Summary

Undesignated
Working Capital

June 30, 2013

4,854,000
9,140,277
{1,043,209)
1,662,908
537,729
6,224,842
619,517
1,254,664
712,998
327,096
1,485,108

2,433,084

28,209,014

Projected
Additions to or
Projected {Deletions From)
Undesignated Undesignated
Working Capital Working Capital

June 30, 2014 Fiscal Year 2015

$ 5,000,000 $ 7,453
$ 9,000,000 $ 349,701
$ {495,000} $ 145,974
$ 2,153,000 $ 7 {77,139)
$ 607,000 $ {162,740}
$ 7,000,000 $ (2,219,259)
$ 800,000 $ 168,789
$ 1,414,000 $ {17.287)
$ 200,000 $ {120,263}
$ 450,000 $ (69,866}
$ 2,032,000 $ 703,895
$ 1,900,000 $ (161,871)
$ 30,761,000 $ (1,452,523}

This table represents undesignated working capital as of June 30, 2013 and as projected on June 30, 2014 and June 30, 2015.

Undesignated working capital is an approximation of how much money, free of previoous restrictions, commitments, or other designations
(such as for capital projects) that a fund has available to spend.

in 2014, the Assembly to action to designate an amount of cosh assets and fund balance in the amount of three months of expenditures to
be restricted for liquidity pruposes {85,748,818) and an odditional 52,000,000 af cash assets and fund balance ta be restricted for emergency

response.

—-d 11—

Projected
Undesignated
Working Capital
at Jupe 30, 2015

$ 5,007,453
s 9,349,791
$ (349,026)
3 2,075,861
$ 444,260
$ 4,780,741
$ 968,789

$ 1,396,713

$ 779,737
$ 380,134
$ 2,735,895
$ 4,738,129

$ 29,308,477
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City and Borough of Sitka
Fixed Asset Schedule

Electric Fund
Diesel All-Terrain Fork Lift - Gehl RS5-19

Wastewater Fund
Replace 2 medium sized LS pumps

Solid Waste Fund
Fluid Rack - scrapyard

Sawmill Creek Industrial Park Fund
Repiace heating controls

Management Information Systems Fund
City Hall Automated backup system

Clerk system- lvote
Police Blade server upgrades
Police- Move core Network Equipment

Central Garage Fund
2013 Chevy 1 Ton Cargo Van; replaces #315 Chevy Astro Van

2013 Vermeer BC 1000 Chipper; replaces #290 1997 Vermeer 1230 Ch
2014 All Terain Utility (ATU) Vehicle; NEW

2014 F-150 4X4:; replaces #309 2000 Ford Ranger 4X2

2014 F-350 4X4; replaces #364 2005 F-350 4X4 Chemical Spreader
2014 Freightliner Roll Off Truck; replaces 2001 International Ro

TOTAL FIXED ASSETS

_43_

$71,202.00

$71,202.00

$25,000.00

$25,000.00

$35,000.00

$35,000.00

$9,000.00

$9,000.00

$20,000.00
$7,500.00
$14,000.00
$7,000.00

$48,500.00

$24,800.00
$35,100.00
$18,000.00
$26,500.00
$24,800.00
$165,000.00

$294,200.00

_$482,002.00
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City and Borough of Sitka
Travel and Training Budget
General Fund

Assembly/Administrator

Legai

Clerk

Finance

Assessing

Planning

AML Annual Conference - Admin. Mayor. 2 Assy.

AML Summer Legislative Conference - Admin. Mayor - Ketchikan
AML Winter Conference & State Leg. Trip - Admin. Mayor , Gov. R
Congressional Delegation - Admin. Mayor, Govt Relations

Miami Expo - Admin. Mayor - Cruise Ship Visits

NEO Conference - Newly Elected & Clerk

NW Professional Development - Asst. Clerk 50%

Southeast Conf. Annual Mtg. - Admin. Mayor

Southeast Conf. Mid-Session Summit - Admin. Mayor

SHRM Conference

Alaska Bar Conference - Anchorage Robin 5/10-15/15
AML/AMAA Conference - Robin 11/11-11/13/14 - Anchorage
IMLA Conference - Baltimore MD - Robin

AAMC - Clerk and Deputy 50%
IIMC Conference - Clerk
Professional Development - Certification Asst. Clerk 50%

AGFOA - Fall Conference - FD, DFD & 1 Employee

AGFOA Spring Conference - FD, DFD & 1 Employee

AICPA Investment Conference - FD {net - AML Pays $2,000)
Education Assistance

GFOA Conference - DFD

New World Users Conference - FD, DFD & 2 employees
Staff Training - Webinars

AAAD Summer Conference
AAAQO Winter Conference
IAAO Course

Meeting with GIS Consultant

45

$10,500.00
$3,500.00
$2,505.00
$7,500.00
$4,000.00
$1,050.00
$1,200.00
$4,500.00
$2,000.00
$3,600.00

$40,255.00

$1,800.00
$1,525.00
$4,503.00

$7,828.00

$3,125.00
$4,250.00
$1,250.00

$8,625.00

$4,600.00
$4,500.00
$1,000.00

$500.00
$1,700.00
$7,000.00
$2,000.00

$21,200.00

$1,600.00
$1,000.00
$1,800.00

$4,400.00

$2,000.00

$2,000.00




City and Borough of Sitka
Travel and Training Budget
General Fund

Police
Admin or Management Training
Applicant Travel
Technical Training - Computer/Software
Patrol Certification Training
Communications/Crisis Management Training
Animal Control Humane Conference
Correctional Certification Training
Fire
Alaska State Firefighters Assn Conf
Dive Training
Fire and Arson Invest. Conf
Firefighter 1 Training
Firefighter 2 Training
General Firefighter Training
Methods of Instruction (Fire Instructor)
National Fire Academy
Rapid Intervention Training
Training Materials
Ambulance
EMS Conferences
Local CME Classes
Paramedic Refresher
Physician Training
Recertifications
Training Materials
SAR

CPR, WFR and EMT training - alf volunteers
Local Transport

Public Works-Adminisfration

Contract/Assistant Contract Coordinator
Maintenance & Operations Manager
Public Works Director

_46_

$5,000.00
$10,000.00
$5,000.00
$25,000.00
$10,500.00
$2,000.00
$4,500.00

$62,000.00

$7,500.00
$2,500.00
$4,000.00
$4,000.00
$2,000.00
$5,000.00
$2,000.00

$500.00
$2,000.00
$2,500.00

$32,000.00

$5,000.00
$3,000.00
$2,000.00
$2,500.00
$2,000.00
$3,000.00

$17,500.00

$3,000.00
$2,000.00

$5,000.00

$2,500.00
$2,500.00
$2,500.00

$7,500.00




City and Borough of Sitka
Travel and Training Budget
General Fund

Engineering
Dan Tadic 16 Contact Hours for P.E.
David Longtin 16 Contact Hours for P.E.
Kelli Cropper 16 Continuning Education Hours
Stephen Weatherman 16 Contact Hours for P.E.

Streets
CPR and First Aid
Haz Mat Refreshers
Traffic Gontrol
Wastewater Certifications
Recreation

CPR/First Aid
Training/certifications

Building Official
Builders Seminar FY15
Building Inspector li-Fire Inspector | Certification
Building Official-Annual Alaska Fire Marshat Forum
Building Official-Nat'| Electrical Code Training

Library
Alaska Library Ass. Conf.-Director/ Youth Services

Technical SIRS! training

TOTAL GENERAL FUND TRAVEL AND TRAINING

_47_

$1,500.00
$1,500.00
$1,500.00
$1,500.00

$6,000.00

$700.00
$900.00
$600.00
$800.00

$3,000.00

$600.00
$2,600.00

$3,100.00

$1,5600.00
$3,100.00
$1,900.00
$3,500.00

$10,000.00

$2,000.00
$2,000.00

$4,000.00

$234,408.00




City and Borough of Sitka
Travel and Training Budget
Enterprise & Internal Service Fund

Electric Fund
Lobbying & Government Relations - Utility Director
New Hire Interviewing/Moving - Senior Electrical Engineer
NHA Regional Hydro Conference - Staff
NWPPA Annual Conference - Utility Director
NWPPA Board of Trustees - Utility Director
PE Required CEU's - Department PE's
Professional Development - Administrative Staff
8. E. Conference - Annual Meeting - Utility Director
S. E. Conference - Energy Comm - Utility Director
State & Regional Utility Conference - Staff
Materials Management - NWPPA - Warehouse Staff
Safety & Training
VE Recertification
Job Training & Safety
Metering Class

Water Fund
Water distribution continuing education, certifications
Water treatment continuing education, certifications

Wastewater Fund
Wastewater collection operator continuing education, training
Wastewater Treatment operator certification, training

Solid Waste Fund
Asbestos training
HAZ Mat Training
SW training/certification
SWANA Training

Harbor Fund
Alaska Harbormasters. S. Eliason, R. Pratt
Pacific Coast Congress C. Hackett

Management Information Systems Fund
NWS User Group
On-line training/class room fraining- misc and Sql admin
Police- Cisco Bootcamp
Police- HTE User Group

_48_

$1,000.00
$20,000.00
$4,000.00
$3,000.00
$7,000.00
$1,000.00
$4,000.00
$3,000.00
$1,000.00
$6,000.00
$3,000.00
$3,000.00
$1,500.00
$2,500.00
$5,000.00

$65,000.00

$4,000.00
$6,000.00

$16,000.00

$10,000.00
$3,500.00

$13,500.00

$1,000.00
$1,600.00
$3,200.00
$2,000.00

$7,800.00

$4,000.00
$2,000.00

$6,000.00

$4,500.00
$8,000.00
$5,000.00
$4,000.00

$21,500.00




City and Borough of Sitka
Travel and Training Budget
Enterprise & Internal Service Fund

Central Garage Fund
Travel and training

Builiding Maintenance Fund
Boiler training
Facility Maintenance training

TOTAL ENTERPRISE & INTERNAL SERVICE FUND
TRAVEL AND TRAINING
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$1,800.00

$1,800.00

$722.00
$2,617.00

$3,339.00

$128,939.00




This page intentionally left blank.

-5 0.._



¥loegiezic

000'E 000'E (esnoy-UI) Jonamxg JUigd - W Ujoour] g eyeT
000'e 000'e {Bsnoy-ulj JCH3IXg JUiEd - Uy UOESY ApUES
00002 00002 100J2Y - Wy Uoeeg ApUBg
00008 00002 15015 - Uy Aied a[Bupm
000’ 0on'e {esnoy-UlJ J60aX3 JUEd - Uy Bd BIEUM,
000'6T 000'6e {pI19) Jopaxa Juied - gy Hed Jaop
000'L 000°L {esnoi-Ul] 8181007 885 - yd 17 1 ® dudA uud
000'E [ (8SN0Y-U]} JOUSMT JUIES - gy JOqiBH] JUs0saID)
000’y 000’y Emeuw_umm :ES Wy JogqleH juedsaln
...... R . Siatusaoadw| pue]
...... oL Keigr) uosemey
00G'v L 000} :& EmEmE._n_ z_o_u_ JOBH a0ejday
000'se 00062 JAULA 20B[CSE
000 6 000'6E wdie] Soeday
ace'zl 00021 soouelddy SoB|Gay
000'E 000’ 10882.dWO0Z Jepuds a4 soejday
00CCE 000'0¢ Iopeiu] JUES
00g'el 06091 (2) sis1eay JAlBpA Toalipy] aoedey
005'2 060 ¥ 008'e ﬁm:o%ca ._o_._mxm_ oug B9 PUB pd
. HOfleyg By
00C'RER 000'658 JO01 80Rjday
. \ sjonues UOiSSILUWoo0aY bupLeeg
oooEve coosve S.43 112 s0B|dad 'S,NHY OM PINGaY - epeuBdn DA
000'02 000'0% {fesnoy-Ui ) WooLufod U] Aqqo| 100 PUZ-10u81l] JUIES
000'ZEE 000'ZeE [BpoLUEY SWO0Y 158} J00l] puCDas /1Sl
000'+0) 000 01 137190 OU08te e0Rjiay
006’8+ 0008} SAEMIEL] pUB $2]0G0| 100] PUCDEs - jodien eaejday
000°GZ 000'GE opelsdn DyAH uBlseq
0008/ 00G'62 Jopepg Hied
0eo's L Goo'cl {esnouy ul) IdiEul g4 ieg
000's2 000'G2 JQ0|] Foqqnl 100y ISl She|Gay
000's89 000'¢89 SIORUOS DA 18sy]
0000k 00007 BWED) ¢ Us|J-jodied soejday
00G'0GL 000°06 SMOPUMA DSIEN BaBIGaY
B : B B Buipling s1e)gi&us
000'692 000697 speJBdry SjoLUc) DVAH
000's 0pe's SISy J5)em OGS soeiday
000'L 000°2 5,43 eoejday
000'8. 000's s, d4g soejdey
noe'e 00G'S siakiQ Jry eoejdsy
0G0 000°0L 108591GUI0Y) [0AUC) soe/dey
000'2s 000'2S Ioe| JUEg
0po'egl 000'6GL umq._mo Soeday
» o - ST
000'g2 {00022 wmmym gsiuyey pue pueg
. S o Buiping [ejiusjuag
o0c'g) 000'ZL S100p Jolape aoejdely
000's 0008 BULICOY IAUTA soedey
ooe'e 00a'e SISEI Ny eoridey
000'ce 000'E8 100y eaeday
oo’z 000'L 2SNGY Ul Jouel [ieg
Qo' non'e SN0l U] JOUaxa JUieg
IR e 18}9YS [BLIuY
aNNd TVHINID
SLoATONd

VALIS 40 HONOHWOE ANV ALID

WYHOOHd SLINIWIAOEDNI TV LIdYD FONYHE-DNOT ONY JONYH-AIW

-51-



0zo'oy 0zg'ey (z uopaas) uogeIusy Bulazd 1S 181H
05266 000°G6 052'y {1 uogosg) qiuesy Bulaed 15 18IH
OPE'66 0r5'66 oy Bulned ‘1 152.1001H
0¥Z'L8 ove'Ls
IR 0Z0'ES )
05108 osl'oe
0z0'ey 020'Sy
0ol'9z 001'9
09E'801 088’80}
00698 006'9E I1a1USd BUIABY 18 1843
05Y'80} 05p'201 uokeiaiyey Bulaed ajaii) spoc]
0oo'eee 000'04E 000'EZ Buined| pUE SYIBMAPIS 15 BoIBBQ
002'904 00Z'901 ucnENIqIUaY BulAed 1§ puoluiesq
020091 0z'08) Sy Bulhed 1g uilieg]
088'eR 088’58 s Buined 1q aiddedern
0s8'2L 088°LL yoy Buined 1 spapeyn
00022 000'2L ey Bulaed 13 ss|leyn
00F'8LL 00¥'8/T ysy Butaed Aepa ielpayien
00B'D8L"L 00F'8LT oCt'Zey'L 000'09T 2y Buined 1S yeel] speosen
00Z'822 00z'see Iyoy Buiaed py| 3oeln apeasen
00E'ZEL 00£'CEL {2 uogoes) UCHENgIUaY BUIAE] ‘pY Yeals SpEDsEn
008} /8 005’118 {1 uoaosg) uonel|Igiyey BulAed Py %eels BpEssEn
60Z'58% 0p2'say (z uogoas) uoneiqiuay BUIAed 15 Apelg
O¥Z'v8 0¥z 8 (1 ucioeg) uoneyqIUSY BulAeg 15 Apelg
0ZE'0p oze'oy UonBMIqIUSY BuARd 15 MolEY
009} ¥l 009'THT (z uchoeg) uolenngluey Buiaed 13 Joueieg
00G'0% 005'0F {1 Uonoag) LONBNqIUSH DUIAEY 15 JOURIEY
0r0'ss OF0'6S ucneNqIyay BuAed 13 sy
0ZF'vLi 0Zv VLT ucienqIuay Buiaed I euuy
S T R R  SUOISIAIRGNG 7 ‘SPEDY 'S}eang
0O0'S1 000'GlL Buloold [ o/ soeiday
000’66 000 66 Jslieoe|dal sjonuon
000's 0C0'e SpES|] Japuudg AlQ eoedey
co0‘L 000} 108881 1I0Y JBPUNDS sogjdey
000’5y 000'sy Z NHY sog)day
000'09 000709 | iHY eoedey
(R 00091 edie)) so8idey
00Z'E 0Z'e del] pSEJID sogday
000zl 000'Z1 2bugy soedey
00002 000'0Z Joysemysiq soeday
0o0'e 0002 ([@Snoy-0]) Usyoix Jied
T L Isiaplolues
cog't 005'2 slieday Bupusd
000'05 00005 {uofonlisuUcy B1EUINgS "UBiSaq) HElL AIEMpIECT JiEd 12U,
000 00072 {esncy-ur) spays abeio]§ Jool-auAuRg
00002 000'G 000'S 000G 000°5 UIge]) BUnoA WwoL
00068 006'6) $600°0Z Buiouad punoibAelg
000’522 000G/ 006051 ape2Bdn wewdinbg pundibieg
000’002 000'001 000’00l 18i|0I 7§ WB3sal)) 1o) AINqissady YOy $o0Rdig
000’2 0002 S}aonE4 pue S19)aWCLEN|J oIy aoe|day
000’ 000'e 10LEXT JU[B Y WEUSWy
0o0's 000'e steAl] pueR soeldey
000°L 000"t iajeat] I91BA adEideY - oY
05°€) O0S'EL Wallgor|dey ULNoD S1eyays GUIS Wed B
S N T et ol UOfjERiaay pUe Nieg

—-52=-

WYHD0dd SINFWIAOELINL TYLIdYD JONYH-DNOT ANY IONVH-AIN

10Z/92/e YALIS 40 HONOHO8 ANV ALID




-53~

Qe

s i e AN AL,
0.8°0bp'52 0 0224 76'SS  1098°6ZY'L 00T'2L0' 071885y 0ZLPYY's avioLans
v0i'IG6'E e 1G68'T 5107 bUIEd SbUEY] BUo
DEE'EGL 08885 | |EH 8itq
0Le'Lze QLE'LZe iiiH 19158
0LZ'CEL 0/Z'EEL BH A0
06914 0891/ PIENE:IEYY
’ . L B L RN T e s R N R 5307 Bljied
OFF'88L°65 0F¥'BBLSS speoy 9buey Fuc]
0g5'ele 095'ELE UCHE)IQIUeY Buined “1Q HOM
06%'08 065 04 uoelpgILDY BUIAEY ABAA DURIA
08g'88 08£'8g (g LORDaS) LOKE) oy Buined 15 elacisien
008'882 000'8.L2 008 gl {7 Uoloag) UosIald 0 84E jeals EIAC)SIaA
000°G6 000'56 {1 uonoag) Pulred (58] 18948 BIACISIBA
08L'€9 . O8L'ES vonediiiyay Bulaed ABA BIEUIEA
086'¢L 086'¢. UCHENQIYBY BUiAB] 2|20 OAIDL
09504 095'0L | 1uay Buined Aepa nBUILL
08L'9¢ 08198 UORENIGIUSY BUIned Asyy unBioys
o¥g'Ls orR'TS uciEl ey Buired 1S piemeg
008 0¥ 008'9F vanepigyey Bulaed ey plemeg
0it'v6 OLy'vs
EP¥A 0STZL
08LFL 09¢'71 i
00881 00681 Iyay Buined 10 spuey
0F5 LS ors'Le uogepngiyay Bumed g aoey
099'v2 098'%T ueneligiyey Buiaed Aepn sse0ULy
08 0ke 082'01Z uoneNigiusy buiaed 15 vosiald
oi¥'ie iF'le uonepqiyay Buised Aepn tosislied
0eeee 07E7Z (7 Uonoeg) uogepigiyay Buned g Asudsp
002’88 00Z'88 sy Bulned s £eidsQ
062'1e 06Z'L9 1yay Buiaed 1S Ueao
cov'20l 09¥'£0T ey Buired 15 AloieaiasgQ
069'8¥ 065°81 (e vonoag) voREUIq! ]
0522891 Q00'5FL 052’2 [z UON0ag) pesUMOLY O} 18111 19955 AlalSEUOoyy
PEENTA4 052'¢28 {1 Uoyoag} uageliqiysy Sulned ig Asiselow
07169 0ZT'69 uolElngysy Bupaed "I Jagol
001" L8T 001'282 oy Bulied 1S S|99IA
08826 08876 yay Buned 1< 8
05.'66 000'56 054’y SEENSE N
DOS'8LE"L Do0'ZeL’L 009'98 DAlIC] JOTIEH C) SIABQ JBT 15 Y[ooUT]
OF'§LE 0oF'8le {} UONDSS] LCNEIEAINaY BUIAEY 15 UICDUL]
002 £69 00z €99 ucEpfiqigey Buined "Ig JsAeg 8l
0952k 095'7F1 (z uonoag) uCHENIGHIRY BulARd g aoue
0¥2 LS [ (| uoyoasg) uonepgiyeY BuaRd 10 sauE]
080°6¥¢ 000 LLE 000'FE 24 BUIABL "I MalAaye]
000'898 000’895 {5 uopoag) LOBIGIUSY DURE] 1S ee |
000'8.9'} 000 891 (¥ UCHoSS) UONENIA]USY BUIAEY] 15 one
00R'ESL QOR'ZSL {& uoloeg) LORENIgIYRY Bulazd 1§ aveT
000'952'2 000°952°T {z uopoag) uopeayey Butarg 15 axeT
0ar'vel 000’821 007’9 [} vopoag) UsHENgeY Buned 15 251
OVS'Ere Ors'ERT yay BUlABd "I LOSIIUY
080'98 0eQ°9E uoneiqiuey Buiaed 1S peaduy
GOL'S4Z 000’28z ooL'el 15 Weyswy|
0ZB'ZL'L 0Z8'650°t ooe’ALL {z ucyoag) JeRNg siAe(] Jar
002°79 00T'TY UpaoU O] %98ig [IUMES SiaB yar
018’5y 018's¥ uoneiiaiuey bulsed umoisalier
e S10AT08d .

YALS 40 HONOEOE ANV ALID

WYHS0Hd SINIWIAOUGN TVLIdYD FONYHE-ONOT ANV ISNYE-aIlN




A s AN

p00‘086'9)  [000‘0SP'E 000'6.LY°E 000}y 0006'629°1L violLans
000°g4Z"L 005'28¢ 005268 000'00Z°1 000'sL (i JoqJeH 0} SIABA 1) 1S UODUI UlB) jS1ef Soedey
0Q0'0sS 1 000'S¥ 000'501) 000'0G1L sjuaLWeAcduW; UEW J&ep Hoien
000'081'1 000'G#E 000’608 Q00'085 000055 00005 ey islep 1S 18I eoeidey
00D'SBY 005508 005'8.% 000'528 000°09 (pEaYMOLY O] 181H) UIE) Algjseuop adE|day
000'S15 00S'¥5 ) 005'09¢ Q0061 0105200 01 DING) LB JSIERA MSISEUOYY 7 JOURIET a0E[day
000°000") 006008 ooc'cos 000'000°L M J0GIBH O} Py 3881 SHUBID) Ugamieq SUEW 10audory
000'00% 000°051 000'05€ 000'05% 000G (40I6HSQ O DNG) UIB Jejepy 18 oxe] soejday
000'05F 000'08F 00000 000°05 ursw Ja1es Jodily plc UCPUEE g UIRLd g} puekg
000'524 0052682 005 THS 000'GL4 Lfepy 1S12/0 SIeq ger ooe|day
000°00F 000°021 000'08Z 000'00¥% UJeui J81em puclityeq eoejdoy
000'000's £00'008'} 000°00%'e 000°000'S Wiauwsoeiday UEW B,
000'008'E o0'068 300'0LE'T 00G'C00°E (00'008 UEW A[dENS JSIEAA S| IMEUCTE
000'¢ 000'E (8snoy-ut) JolislX JUjed - IUB[d JBI1BAA J9ATY UBIDU
000'004'S 000'0LL'E 00066 000°002'S 000002 000'008 ucnoNNSuUos YUB | I9iBAN PECY WS
000042 000°0LZ 000'042 (21215} J91eM Aema De]
00G'00L' 00D'DEE'E 000’048 000'000'Y 000'6¢ 000'sE 000’62 000'52 @0IN0S 19jem Sjeuis)je dojeaa()
ogo'glz’l 0o0'ege 000'L¥8 000'01Z') uoyels duingd apis|iH G aAlIg soueT J8ddn 1Dautosy
00C'y 000"y Buucoy AU 2oeidey - 400
0on'e 000’9 2A018 JOHUOLL ' J31BY Jajem soe|dey - J00
00¢'9 000°s 5,13 98l evedey - 400
000’9 , 000'9 jeved uiigle sy gogjdey - 300
oo’y 000't {esnoU-U1) JOLIBYE JulEd - JUB|d JSjBp a9e ] anlg

. . . . INSNIHY A SILYM

A A T R L,

000'00¥'s 000'5E¢E 000°'s8¥ 000'SES TvioLldans
000501 000'SE 000°SE 000'ge SjUBWLOUBYUT WRISAS vaY5S
006'000°L 000060 000°000'¢ Spesbdn 0ZzZ ) ' UOISSUISUR] |
000042 000052 IoyEInGoy; SDEHOA UOKEIsqNS Jeans aUlep
000 008 (00'00¢ 558U J-¢ 0} spelBd() our; SIABQ gor
006'05E [ 000'08 Japae. $5a.dx7 sepelbdn peoy oWS
00008 000'08 sJUaWiBACHLL 18318 SIAET
000'079 000°00% 000022 UONEENIY 8sUSor] DN34 oe] enjg
000'001 000'00} aduByduod o34 oxE ] ueald)

ANFRNLEYCEAE OIWLDI3
G e A A A R AT s T e 2, T
: 000'P0S 0002y 000'081 000'52 IVL10LENS
000'08 1 000'05 1 WIBISAS SI00UCT) OWAH Boeday
000’2 0C0'Z Joleat] Jojep soedey
000'Cl 000" 1085aldwey) soedsy
000'0E 000'0¢ ] 1edies soejdey
000'8 000'8 SIOWaAAl MO(d Yoeg eoejdey
000’0y 000'0F sdlUngd 1BEH UM SIlERH p|oD) J0B|g sogjdey
000'FL 00071 100]] AU, eogdey
000211 noe'ziL (£1] 100 ebeles piRgay Jo eoedey
000451 000'L51 100Y &58[dey
000'GL 000G el Aeq] soedey
000t 0p0'e WaWisdede] 105520UI0D 18107 O1SEAA
000081 0000sL pug JuCl) WeISAS [oRUCD speibdpn
12]U18D $821AI8S 2([Gng
ANTWLHY LA 210213  ONAS TYHaANED
SL0AMTYE. IR

WYHOOHd SINIJWIAOHAWI TVLIdYD FONTY-ONOT ANY IONVY-CIN

viLoz/mee - . ¥ALIS 40 HONOWOE ANV ALID

_54_



¥1L0Z/92/E

A A A A A A
000°08 { 000°1€ 000'61 IvLOLEns
000'0L 0000} 1604 |AulA aoejdey
000'9 000'9 {asnoy-ul) 818IoU0s - JOUEIXT Md DUE (B2
00005 00005 S8AJeA PIOUD|0S 80iAia8 ‘SBULIBACD
{[BA '[RAOUISS SUNISIOW UCIEINSUI Y08U3-(I0G] PIOY UMOPINUSG
c00'e 000'S [a8HGU-UI) Jousyul Juieg
000'LE ) 000'LE SIOCD 19208)) DUIPIS W9y
i HMIINID SIIAYIS INNVYIW
00052 000'Te 000'612 000°082 IVL019NS
000'se 000'62 . SpUn BulesH/Bunoc) v& 1 aoeidey
000'28 000'0¢ s12dWE(] IV J8leY 208/day
000'2S 000'yie 000712 J00J UoBIpPe £00z soeiday
000's 000's IGiau ey
00022 0002E WajSAG JepUdg ysnq
£00'06z 000'C0T 000002 uolonasue) J8)ioy Jnseq
. . QNN TYNIWETE LHOJETY
s e e R T 7
0 Y 0 000°'000°2 wvLoLdns

100y Ja1BUg Jogiey JUaosaln
000°000°2 000°000°2 ublseqyy3 aseq sue|deas
LNFNLHY I 209N vH

1] 0

000°05 0006 V1018nS 5
000'08 000'08 aleag eoedey e
000G a60°gé Jooy soe(day - Buipiing Buphosy ]
: ANINLEYLIA JLSYM A0S
000bri'lL 000'2¥2'T 009'226°C DO0'6EL'Z 000'Z6+'2 AvLO19ns

00058 00058 000°6/8 (871U85s21D s0ejday) 21 ¥ 1D

000068 000068 000'06E (57 1BuUuey) sordsy]) 12 IO

000'0S 000Gl 000'5E 000'0% (1q Jogley sjaeq yor) siislBAcIdl] Jomas 15 Uloour Gi# dld

000°0§ [ 000'5¢ 00005 - (sjuatlanoldui| Jemes BACIEISN) 0L # dI0

000°09%'2 000’88 000'224') 000’212 000'ELE (SUIRA Jomag AualSeuciy >3 PIESUR 1511H e GLE JID

000196 00t 882 00L249 0007196 (B 18meg 1S Wed @ L0198 DINS) 9LE [=1le]

000'056 000'051 000'05E 000'008 000'05 \Wa}sAS UOROBIUISIA) Juaniy]

00C'000'L 000009 0000} 006°001 000'00 1 000'001 SUOIELS Ij] - Si0)elelasy ooeldoy

00065 00608 lojelauan d [mm eogday

000'0t 00021 00082 000'0F S)USWRACKILY JOMaG SINe(] Jaf

000516 005 #G1L 005'09E 000'GLS {lo1980 0] DING] Sulep temes AIBjSeUo)y g jouelBq sogjdey

000'CE 000'0Z {Bupooll Aun aceidas) 21 A5 i

000008 000'0¥2 000'085 000024 00008 (ease jesodslq spiosolg poedxe) /14 diD

00G'00E’L 0007002} AR {warsks dwiid JBa dLWVWNY P22 diD)

000’912 COB'YG 007’ LGL 000'glZ (sweishs Uonnajoig OINOUIED S1) 824 diD

005'2197) 08Z'805 0seyle'L 005°2/8°1L (1emog oW g Jeueieg  puelUBiH JOIDBQ Suejdol) L2adID

000y 000y {2snoy-u) Jouaiul d1AA Jied

000" ¥y 000'¥¥ 0L8IT d LA JUIB

000'0EL 000021 {SeAUp JDLUBD g 10jeleusE aoeidal) 8LAY dLWAA

000'elL 000°¢LL {e "Jojeioual oddY "DVAH JouEe # JUT HIEG) BLAJ dIAAA

000°008 000'00% spesfidn DvAH

) INIWLNYdIC 94 VMIEEYM

e e BT o e B Srr——————

LOAN0Ed

SkA

WYHOOHd SINIWIAQHAIN] TV LIdYD IONYH-DNOT ONY JONYY-QIW

YALIS 40 HONQWOE ONV ALID



¥LOZI9Zie

|

[0

| |0

1000°000°5L [STVIOL

! 0

\H..%

000'000'GL

[00d Builwimg 304

SUOISAIPONIG g 'GPEOY 5180115

0001z

T 000109

SIIONIDV ¥IHIO AB 5ANN S12IrOdd YHLIE

Tooo'zi

ooz

~Tviolans

000008

000'008

100y edejdoy

con'e

0002

sdiund 210 ededay

COD'EL

00021

jue) abelo)s puncis) aacdy soeidey

GO0’y

006'st

Jajlog soe|dey

000’591

000'89}

ZgAd JoUEixg uled

000'L

SIB}eaL| Jolep aoeday

HAQD TTINMYS

i SLOAIOHR

WYHDOUd SINIWIAOEdWI TVLIdvS IDONTH-DNOT ANV IDONVH-TIN

YAHLIS 40 HOMNOYOY ANV ALID

—5B6~=



TIE'STL by

000°0ST
952'TLL
000'0062
SS4'v00°T
000'ErE"T
00005t
000°00£°S
SZTSE
00005
000°S
008'StL
00000z
LI0'E9t'S
00Z'bSL
YIS LTE'T
£00‘9T
TLZ'T6T0T
000°0T
0002
000°006'T

95961 T
000°1ZT
8557497
000°00Z°T
Q00°004
000056
000'55C

1e9png
wafold
pazuroyiny
[elol

000°0ST
9ECTLL
000°006'
000°005 54905
DOO'EPE’T
000°05¥
000°00£'s
S7T'ST
000°05
000°s
008°5tL
003002
LL0E9ST 0000062
00zT'psL
SEE'8ST 6LT'65LT
000°9T
TLZI6TOT
000°0T
000'vT
000°006'T
9L596TT
000'7ZT
SY0'SES ETS9EL'T
0000027
000°00L
000°000'T 000°056C
000552
| Y10 b { reudes Supiom 1 | sueoT sjuen

ueld aunypusadxg [ezrden

puny /047 90L/ S0L b0L /004
BA1IS j0 YSnolog pue Ay

SELOB
(%206
TrL06
#6906
0rL06
81906
6tL06
26506
BELOG
ZEL08
9 L06
8006
£rL06
S¥L06
£5406
065906
76906
64906
98506
06

56906

66906
LELOB
£6906
96906
50406

(uosieud-pessis) Buined 19818 BInOjSIBA
UOJIBICISTY 9)ET UBMS

Anpwed p3 [euchesop [oouyog YBIH exyis
Aepp logley o (laLuo),O - § Hed Jleps BOg
apeibdn peoy BuiBBo uos(ay
sjusWaacidw| piaid [[eqasey Yied Jo|jow
uolsuedx3 Aeiql] [eoWajy uosepay
UOISUSIXT (|84 JBAIY UeIpUy

wewaacdw sbuey ung eqaly

Buaed poomi(oH

spesbdn Al 3 pecy (PIO) iy toqieH
UCISISAUOY OU10RIT fBH 44
uclonisuoday 1g Ig aqunosbpg

apeibdn A # peoy Aepp sibeg

S 9 ¥ Ud Aemuled [epowyiniy [le1g ssoiD
wasAg |aNUs) iy Jooyse|qnol | SIEIS/AUD
sapesfdn jleH [eluusiuan

Aemiielg 1 el | -sBuidg wieps Joueleg
waysig nsia 4o1eps 1oH sEBunds ulepp Joueleg
dw yoog sBundg wieps Jourieg

5]09[01g pepun Juasling

dHN 01jua2881] - J Hed Nep eag

Buired pue ujesg wio)g jeeng sonidg
jooydg UBH swoed

Juswesg|day Jooy feydsoH

Buluapips M[eMmapig JoqUEH JUsDsal)

107 Buptied Jogqiey juezsai/ieH jelusius)
SYjEMBDIS 1§ JouelRg

SPel0g poiS[dLiooun JUnsXg

spafold

._57_



020'S8ET e _ uOIIE[[IPUOIRY J25pNg ysed STAd

ZEE'001 9 IS|E3O), puesn
0Z0'S8ET 0ZO'SRE'T - - :5322{04d paisanbay - sjeiop
000'05T 000°0ST uosIBSLd 0} PEISIIS 'BIAQISIBA
086°0T 0%6°0T ’ §530LI 0] syoeleq 1ealg plemasg
095'sz 09552 Aepn Uonels solod
08b8L 08t'8L - joueleg 0} YIBd ‘19ens vro
000°LE 000°LE SMRJpUY 0] YdH J9a4s Bbueyaly mey
000701 000201 Hoibaq o} Yows 1sang Alsiseuoly
000'66T 000667 leRnQ pue BUiSSoL) JSjep Wiols 18e4g axe
000°50T 000'S0T poumA||oH
00088 00088 apeose) 0] Apelq '19sang ARy
000'86T 000'8627 3ied 0} Jourleq ‘19ang U)oy
00018 00018 yoiBaq o1 HOWS ‘158415 JouBIeg
000°0TT 000°0TT HOINS 91 YO BUUY ‘sAUQ BUUY
103png
paloig i BY30 | — fexdes Supjiop _ _ suUeo i sjuelg _
pazioyIny s19afoud
[€I0L

ue|d aunitpuadxg jeude)
pund £0£/ 904/ S04/ voL f 00z
BY15 }0 Y2nolog pue AlD

-5 8_



$92IN0S3IY O peOYy

UB[d J91SeN I2N0% 1eaH S1eURYY apIm AlD
syuawaacadws An sigiay qUoOOHYM

SUOISIAIPANS 7 'SPEOY ‘NRRNS

Buipig pue Bulooy e3JE pPaUBA0] HOY

1uswdinb3y puncidie|d |0oyas AlRIuawa|T HoY
"S°( 431U8) Bd3sN{ |equl | /a3e35 AN Joy Bupung-o3
‘adwy aduey Supooys Jeqaly Auo]

punotie|d Ayunwwod

‘AdWw| plat4 pue yaes asodindiniy

UG[1B|IGRYY INRT UemS

SNoaue|(a3s|N fsiudwanoadw pueq

000°000'9 S 000°00Z°T $ 000°008"t S
000'00T 3 00'000°00T s
000'0zEZ’9T ¢ 00'000°0TSTT & C00'0LY s D0Q'DET Y g
- $
000'PSE § 000'%8€ $
000522 § 000's2T s
000°0ST S 000'SL S 000'sL $
000'6ET $  00000'6L $ 00009 $
000°00% $  00000°6Y $ 000TSE s
0000059 ¢  00°000°00T § 000°00%'9 )
9£Z'990°S ) 00'9€Z'STE'T S - S 000°0vL"e S
- % -
- $
000°0F9 YT S 00°000°0£Z°0T 5 000°0TF'Y 3
TEL'TIRT $  00979've s S0T°2T8°T s

128png painiag lende) Bunlop sueo sjuRID

panafozd Apeasy Juoyag 133foug
[exep Buipuny paJnaasun / ssaidold ul sisenbay Auipung ST A4
Fuipuny U0 J0/PUE JUEIE S1E15 40/PUE |E12pa4 SUlaNoag 0 Joelqng 'PoA0iddy AJUsSSURUo) s1000.1d [E1UEY §TA]
12d9png
193(04d FEMYS) | | rended Bupprom | sueo E SJUBID) _
peazlioyiny
[exoy

ueyd alnipuadxy |eydey
pund s07/ 90/ 504/ v0L [ 00L
BXHS o yEnodog pue A

siuawasolduw JaBuassed [BaL2uil0s)
{AleaqiT/eH “1ua3]) 321N0S 1B3H SAIjRUIBYY

Bujping |eluuRIU)

s13a(0ud

syae{oig

-5 9_



9ZL'L56°29T

000'€E 000'EE
000°00T 000°00T
89.4T00'E 89/4'TET 0000442
000008 00000€
yE9'6ZE $E9'6TE
Z8F'S19 78F's19
000'572 000'see
004'6E 00L'6E
000FLT 000°pLT
00008 000°05
§.9'89Y SL9'89%
£9T'66T £01°66T
000'SLT'ST 000050'T 000°000°L 000°5Z1'L
005" vZE 005'vT 000°00€
SLL'80L'T SLL'80L'T
TZLLLS TEL'LLS
000Z0E 000°Z0E
$90°S68'T %90'569°T
00£°56 0oe'ss
000°008 000008
ETH'ZTLOFT 000949 EIF'980°T6 000'056'8Y
000°05 000'08
GEE'BEY BEE'BED
000°00T 000001
6T T 6T ThY
108png
alold | R0 j [ rended dunjiom | | E H siuein
pazloyiny
[eloh

ue|d 3anypuadxy |e3ide)
pund €17/ TTL S TTL S OTL
exils jo y3nolog pue Ayn

6T.06
906
FTS06
<1806
0Tt06
TT906
24906
L2906
8TL06
£9506
L¥506
LT£06
ar906
T9706
SP906
79506
0TOES
£0008
BTSU6
500€9
6506
91L06
€00E9
07506
0008

:s193ford peiajdwonup - s|eloL

1dag 210a|3 - Fuiaeg Asnoydlep
apesddn 0zzT ' UoSSiusuel |
2L13I3[BOIPAH @3B ZTIRYEL

ssaldxd Japsay sepeiddn peoy DS
sjuBWBIUBYUT WaISAS YQVIS

Jaqld andg 10 2aeMmoIIN

|dey Jauuoysuel] AlRUpieH aifeapainy
1oiejnday =deljoa-gns 15 SUpely
ULely g jdled - qng 5 sullely
aseyd £ 01 apedddn aur siaeg yar
uoadsul JUBL SIALe[
siuawarosdw) 15 siater

+104) Ayede) |asalq 116 siater
sjURWRARICWY puess)

39940 FUUBID-1BWIELY - DSIY DUT] HdH
‘dw juejdiamog e uaalg
aoueydwlo) JyI4 9xEl U219
syuawaAnidul| 1apasd
wawadeuryy peol apls pUewsQ
SUO[SIZAUDD 3EIH L1223 Buiplg
‘Sdn weg g suIqIn) pAiyL 118
JUEN TR 1UIE4 - NS @XET 3n(g

*duwl Jue|d Jamod axel en|g

uonEd g 25URRT] DYWL A3eT ang
HWY

$198[04] pajo[duIorun sunsxa

spaloag

—-60—



000°000TY

000'000°TY

000'000'85T 000'086'60T 000'0ZE'OE & 000'00Z'ST

198png painaag |enided Jupysopn SuUEC] SIURID
pa1afoid Apeayy

[ezoL Supuny paJinzasun / ssaidolg ul sysanbay Buipung st A4

JuIpuny weoT 1o/ puE JUETD 9315 10/ pUE [EJapag SUlinisag 03 199]GNS "PaAsd

— e

92£'£58'891

000006
000’08
000'00Y
000'005
000'002
009'0%

000°006

000'08
00c'oal
000°008
00e’o0z
000'08

6506

142 18oid Weq ayeq usaly aiay

ERLARVEEL D]
Appede] voisuedxg oipAH axeq anig |
PAVIINTE -—
[{e]
|
spaloig u

UOJIRI|IDU03aY 393pNg YseD STA4

S[ej0) puedg
ispafory pazsonbay - 5|ej01L

0L¥06# 109(01d sjuailsaueluZ YaYIS
woweok(day Jajay

9w80R# Jafo1d sseauou| Ajoede) 195910 SlAET
Buipiing doyg g sbeieig supeig

GOpEaH 103fc.d suolsiasucs eap Bu




* - _ _ 005'TZT u _loom.mﬂm _ :ualepUoIay 198png ysed §Ta-

00S°609°Z1 :Sje30L pueln
000'SEV - 005121 005'ETE ispalold paisanbay - sjeo)
000'ST 005t 005'0T sIUswaAcIdW] ulR Jateps BOIDaQ
000'0s 000°sT 000'sE . (1404930 03 DINS) UIRIN Ja3epm AIS1SEUOW % jourieq aoejday
ooo'nse - 000°6L 000'SLT (pu3 Jouaqa) uiely Ja1epn ABp poomAjicH Ioe(day
jalaleNol=] 0008T 000°Zy UIBIA JB1BM SiaR( yaf aoejday
000°0E 0006 0o0'TT UlE|y J33eM pUOLLIYR( Sdejday
000°DE - 000°0€ {a3e35) J31ep AemajTes

9TAd - s¥aloid maoN

00S‘FLT2T :s139f04d pajajdwodun - sjejo]

. . |
000°0L 000°0L 8EZ08 UBisaq J33ep pueys| isuodef o

- S2L06 ISMOY J3MOG- JUBLUSAO BUT J31BM, w

000'886'% 000'88y 000'000t 000005 25506 Aujiiseay uepajuisig An _
000°0ST G00°0ST 54806 SIUBWLAOIAW| 1918 DIAS
000°00T 00000t ’ 15906 Juawaneday el 15 Uled,0
000°£18 000°sE 000°Z8L 86906 ‘[day uLelA 1amas g J131em 15 /AsalseualN
000'se 00Q'se ZT906 qeyay spag 1331 d1amdl
000°z9L Q00°T9L ££906 syuawanoidul} J33ep HdH
Q00'sT Q00°sE ZELOB W(BIA JBIEAN ABM POOMA|IOH
000°ST 000°ST 75406 yue] 21epm PRIRBIL YA JOGIEH
000'8Y 000'8Y £2906 PIINGEY SN{EA 3PNV “IA JogIe
00005 Q0005 11206 T - SI319IA uoiNquIsla
00005 000'05 ¥5L06 ULBA JOIBM pUOWIYaQ
000'SE 000'SE ¥Z906 18l01d Weg aye] anig
005¥96'T 00009 000°SZH'T 005'6Lt 0TL06 Juawaoeiday vleIN MM/M JoUEBIES
00052 000'sL TEL06 (BuisnoH ©35n) LI Je1eM Hodiy

138png 515 9101g pae|diaooun JUnRskg

paford _ ended Suppiom ; m SUEODT | P sjueID |

pazloyiny spalord
€101

ue|d ainypuadxd jeyde)

pung g/
eyls 30 ydnolog pue A1)




wvlclans

JIMIS pUE B1BAN 193115 HOJDR(

1amag pue Jalem [REueyIly maN g pcomb|oH
13Mm3aS PUE Jae Joueleq g AUSISEUDIY

Adwly Jamas/ialep IS SIARQ Yol

aur Ajddns Jazep puejs jsuoder

W3ISAS 13X Ma ARJOWR) 3jigolN aseyaing
Alddng ralep a(ge10d Aouadiawz/eeursyy

spafold |

TLOLLEET S - S - TEE'TLTD S ObL'TS0'ET g
- 5

SLL'69L s TEG'DET S EVRBES 3
0550wt S 0000s2 s 055'06T 3
Lr9°L06 ) 000°L6t S LP90TY )
00L'98E'T  § - 00'000'18 S 00L'wLS $
000TLZT 5 00TO00'SL s 0CD'E0S'T S 000'E69 5
0005¥68 S 000'0LT 000°0ET’E S 000's¥9'S S
00072598 5 O0Q0EWY9 ¢ 0O'O0LTIOE Q00°000"s s

128png paunaag [eyde) Jupjiopm SURO Sjueln
poaafosd Apearpy
[e1oL Buipuny painiasun / ssau801d Ui s3sanbay Sujpund 5T A4

UfpUny U0 10/PUE JUEID S3E15 40/ PUE [EXapad SULNIaS 03 136]4AG "paAc]

_63_



005°695°6

000'ST9'T

000'0E
000°06¢
000'0E
000'6§
000'05€
Q00'0sz
000'0ST
00005

000°0E

000°06
ooo’oz
ooo'or
000°0Z
0009

00SYSEL

00008
000’007
Qoo'tz
00005
000'5£6'T
0002t
000'TLT
005'Z6%
000'5Z
000286
000D
0c00E
0000sE
000°85LT
ooo'se
000'5Z
000'00T
000'G6T
aag‘cor
000'56T
009°05T
oco'set
o008y

33fpng
Peiosd
pazloyINy
|ezoL

| ooo'acr ] | oos'366 | {cos’2by
000'9LT 004166 00E'LbY
000°0ES
000°06ES
000'0gs$
004’41 eal ey
000'05€$
600'5¢5 0a0'sL TS
000'52§ 008’5418
000'sTS 000'SES
009'6¢ 000Z$
00°000'06%
00°000°023
00'000°0F$
00°000'0Z8
00°000'5$
000'0E
000'00%
000'TZ
000'05
000'sL 000'006'T .
[slika
000"TLT
005261
000°se
ooo‘os 00028
[olalealt
000°ce
0O0'0SE
000'8T 000'0bL°T
000's8
000'sZ
000'00T
600°S6T
00005z 000°0ST
000567
0000517
000°59T
00009 - 000818
_ {eaden Sujiom ] SUEDT 11 sjue:in

ug|4 ainyipuadx] jende)

punz oz
B35 jo yanouog pue Ayd

FESOE
Lib0E
FE906
STLO6
6L506
55906
Z0306
89206
VELOG
86506
T£508
S9L06
10906
L6908
49506
TELOE
£EL0G
ETL06
F{E06
LE70&
65206
9/808
L0

2U022Y 393png Yse) STAL

5[830 ), pUELD

ispafold paisanbay - s|el0]

(5 weasaiD sdeiday) Zie dID

{15 fiziseuoly eoeiday) a# di0

{51 tauleyD eceidey) 14 41D

{Urel Jemag 15 Wed @ Jorosed "OWS) B4 dID
oneg Wl fypuE edeidey

{pUg HaiDad) Ul Jomas Keph poamd|oH ase|day
{(HdH-auLER] Ulepy Jamas [Bueyony smaN 20E(dey
(Hogeq

01 QWS sUew Jomag ADiseloly 3 Joueseq sJejday
(lamag

fiuaw 7 Jouesel ‘pueUtiH Bougeq soedal) LTE 419
{dwind -ssaud 1 ‘siamolg 1oop abBeieD)) Pl A4 1A
SUOIENS Y1 -8lajelauss eorydey

sdwing uage)s Y 2215 Wnpay ¢ acejday

Jooq Bulgon w1Lx.Z)L aoeday

{asnoy-u|) Jopepa sBnig toreBusn Wed

[ EREISE PRI

sspalold peisjdwoaun - sjezol

{loucin splas d Lmm
WaysAs [alzuoD dImMp
WaLsAG [0S 1Y d1 MM
W0i19Y NHY dLMM
aseld Jamag peoY DNS
{ueq Ajddng) uswaseday pys

|dey Lpey Jamas Aejjues

{yayos) waisAg swireny uopels Yit (day
{HdH-3upew) uRy Jeaas [SEuByLY MaN
sy LRy tamas g Jo1epd g/ANseUDN
"[d3y uSisaq 19M3g PlaIuLy /AIRISEUOIN
uoiiels 47 Alslseuow

PlNGaY LORELS W 18905 e

uopels WY Jamas |s| psuoder

‘idey Uopelg YIT 1583 UMoIsIwer

ulk|A dotem Aepy poomAiioy

L0q) duwy tomas HdH

dey uepeIsyI warsaI)

JUslWaskday Uonels Yit esod

UIISIQ USI3EIS WIT |JULEYD

{sualielg B FT) wenoajo.g Apotie]
Hoje1s Y plinday g Apelg
waurassiday U[BN MMM JourIE]

TPS0.g aTadWasUn SUlERg

s1d3foug

ol



EPLZO0Y  § £LE7T99 s $  BTL'PSST  $ si9'EEDY S vLolans

geLtott s RLEZEE §  Lov'siL $ Jamag pue sl 188015 Jloigag

080°res $  000'00S s 080'18% $ 1amag pue JaIEM (9BUBYIIY MIN 7§ POOMA|CH

090716 s 000EES §  090°6LE $ 1amas pue Jajep Joueleg 1 Alayseuopy

ore'is § S - s 0r8Te s AdW Jamas/iatep 115 siae( Jap
OU0OY'ETT §  009'raT g sUolIEIS YT MM o[BI XIS 1oy uop3a830d 2lpoied
00000945 § OQOD'RPE'T S lIppueTy 1g jsuveyD ‘e ‘Ars]seUny - SUSHIEYS I | soe|day

8£0'010'T LLE7TST $ T99"L58 13 dling 2 BNILT dLAMM

1a3pny painiag leatden Bupiion sugoq sjueID | s1o3[oug
pe13sfoag Apeaapy _ _ _ —
[[ZLTR duipuny painsasuf) / ssa1dosg ul sisanbay 2oipung §T A

_.65....



- - s - s - $ - $
123png pa4nasg {exden Buppom sueo] EIV]=315)
paialold Apeaapy
12101 Ampunyg pain2asun / ssaadoug ul sisanbay Buipung ST A4

Fulpurj UEOT 10/ PUE JUEID 31E¥5 40/ PUE [B19Pa] SUlNoag BY Y9alans 'pondd

IYLOLINS

spafoag _

- _ _l -

1

000°ST0T
000°S10'T
00005 00005
000052 000'05Z
000°STT 000°STT
00005 00005
00005 00005
000005 000005
193png
pafoid | lended Supuopa || sueoy B SIUEIG
pazuoyiny
el

ue|d ain}puadxy jeyde)
punj oL
EXHS J0 yZnolog pue A

¥ ANLUEEURUG) 5190[04g [B1UED STAS

99506
ETF06
8/906
99£06
44906
£5906

UOIIBI|IBUEIBY 123pNg Yse) STA

iS[E10) pUBIS)

:s13afaug peisenbay - spe3ol

5T Ad - 5193]04d MIN

:s1oafold pate|dwooun - sjelo]

uonels Jagsues]

HIU] BUUBID [ (4pUE] BYUS
apesddn piej delog

Jajeg ioj dwey piej desag
aauad Jajual apAzaY

B3y spiosolg puedxy

5300l01d pots a0 SUIsRg

spaiotd

-~66~—



| es0'TzT’s | | ooo‘00s2

LIT'FIEST
£S0'TZ6'S ESO'TTTE - 000'00L°2
000'00t'S 000'002'2 0000042
000'05Z 000'052
095'a/T 095'G.L
£6¥'S6 £6%'S6
¥YZT'E6EOT
000°005 000008
000°00€ 000'00¢
YZL'9TT YZLITT
000'05Z 000'05Z
005'991 005'99T
000'09 00009
000'000°a 000005 000°052 Y 000'0SEY

183png

v3foig _ [enden Supom i * spuog,/sueoq SIueID

pazuoyiny
lelol

ue[q 2anypuadx3 jeyden
pund 15 / 0SL
1S Jo Ysnoiog pue Ayo

‘uopjeljiouoday 193png yses T A4

s|ejo] pueirg
1s198]044 paisenbay - sjejo

20%) JusWane|dal Jeo|d Juslsuel| BxIS
BunssuiBus‘uBisap jeo)q uaisurl] exIg
uoneIBO|) G Jeo) J0gqIeH uosel

Jool Jslayg loqle Juaosasny

STAd - 5129l01d maN

ispalolg parejdwodun - sjeo )

£9406 320 1uItsUed] eyyS

udisaqfy3 sseg auejdess
65706 adel01s g Supen-93) JogieH
85406 uonn|os |esodsiq a1sem Ysi4 JogJeH
Z2L06 sapelddn uolieleo|4 uoses3
T8/06 [doy aur 191ep JogleH 1UR3saL)
r.906 JoqieH - NV

§10[01d Po39[dWOoau[] SUISINT

svafoid

_67_



00006£'ST $ 000°568"1 S 0005687 S
000089 $ 000°0FE $ D00'OVE S
000052 S 000'52¢'T $ 000'57Z°T )
0000799 S 0000TEE S 000°0TE'E S
000°0%9 S 000'0ZE S 000°0ZE 5
000'00%'S $ 000°00L°2 S 000°00L°2 S
123png painiag |lexded Buijiom sueo sjuelg
papsiold Apeasyy
eio] Jupuny palnaasun / ssasdold us s3sanbay Suipunyg gt A4

wviLolsns

Bunyied 13 ssa20v pueldn Joqrey uaswoy]
lusweae|day |e211129]3 JogleH Loselg
J0GJeH JUSIS2ID

apeJddn uopieleo|d J0gJeH UCse||]
Iuawaoe|day 1e0|4 JUlISURI]

| s1afold

ue|d asnypuadx] [eyde)

puny 152 / 052
BXYS 40 ySnouog pue Ay

_6 8_



00°000°80Z°C & 00'000°302° 5 oprifdn E.Eu:.mmmtc_

198png painass jeude) Sunjiopn sueoq] sEelg’ _ s1afosd
paalold Apeally
|El0L Suipuny pasnsasun / ssasdoud up s1sanbay Buipuny ST AL

HUipuny Uueoq Jo/puUe JUelD 93815 JO/pUe [eJapad BULINDag 01 1991gns 'PaA0Iddy A[IUe5U[iuGy s199]01q [ENAe) STAL

' ‘ | HE | :uonelIaU023Y 123png ysed STA

000'14¢ '5|e}0) pueln

- - :s12{01d poisanbay - 5{e10)

STAd - 5192104d MaN

DOO'TSE is193foud peya|dwosun - s|e10 ]
000'9 00092 95808 0439y Suiudn podiy
000'sLT 0o0'sLe 9EL06 ealy y$L pue 2deideg Loduy
138png ) sPalolq paje|duioiun 3Ulisixg
paloig | tended Suprom | | sueot | | sluelg ]
pazioyIny syaafoay
|eloL

uejd ainjipusdxg |ended
pung g9z
ejls jo y3nolog pue Ay

-b9-



0000088 $

ooo‘oov'y S 00000¥FY §

198png painaas [ende) Sumonn Sueo] SJURID
paidafold Apealdly
|e1oL Fuipun4 pasndasun f ssasdold vl s1sanbay Suipund st A3

suieday AcusBisw3 peayy|ng JSIA

spaloud

128png
13fold
paToyiny
|2301L

fenide) Butyiom

Sueot | | swen

ue|d adnjipuadx3 jende)
pUNd 0£Z
BYUS 0 ydnosog pue Ayd

UoJIelIIUDI3Y 138pNg yseD ST A4

is|ej0] puels

:s103loud pasanbay - sjejol

STAd - 5100[01g MBN

:sp3afoid pare|dwolun - sjexo |

§135104d paja[duiooun JuIsIXg

syaloid

~70-



000°00T'L

§ - - 5 - §  oopoote 8
000°00T°2 0000012 )
128png painaag feyden 3upjiom 5URQ sjueln

pawalodg Apesapy
|e104 Suipung patnoasun / s59130.4d vl s3senbay Buipung ST A4

WLOLENS

UEB[d A3 JUOIHIIEM dIDS

spafoid

SUIpUT3 GeoT JO/puUE JUBID 91els JO/PUE [eIopa4 SUlIndas 03 Polqns PaAoIdudy AJUaguliuo) s1palord [e3de) STAS

69£'6T9°0T

69€'619°0T

000°09Y
S8TZET
vBLLTY'T
000°00S'L

188png
Pafod
pazioIny
[e1oL

[ ]

000'09%
GRTZET
681'S svz'08Y LPL'THE'T
000005 L
__my_n_mu Sunppom _ # sueo _ _ sjueln

ue|d amnupuadxj [eude)

pund 184/ 08L
B35 Jo ySnoiog pue Ay)

L7006
ELTOR
6¥506
806

JUOfIRIPU0IRY 123png ysed STAd

isjejo] pueln

1spafoid paisanbay - sjejoy

STAd - S00l01q MaN

:spafoad payajdwooun - sfejo]

100Q/M ueld A9Q UCILSIRA dIDS
dwi ays d12s

14 - Bulaed dIDS

y30q - diIs

SpPelold paie|duoou] SUsXg

spafoad

-71-



This page intentionally left blank.

_7 2_



LONG-TERM INFRASTRUCTURE SINKING FUND
AND
ESTIMATED/PROJECTED ANNUAL INFRASTRUCTURE
MAINTENANCE AND REPLACEMENT COST
FOR THE NEXT TWENTY YEARS.

Ordinance 2012-30 was established October 9, 2012.

Current Balance is SO
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CITY AND BOROUGH OF SITKA

ORDINANCE NO. 2012-30

AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA.ALASKA
ADDING A NEW CHAPTER 4.44 TO THE SITKA GENERAL CODE ESTABLISHING
REQUIRED LEVELS OF CASH TO BE MAINTAINED AIND A NEW CHAPTER 4.45
TO THE SITKA GENERAL CODE ESTABLISHING A LONG TERM PUBLIC
INFRASTRUCTURE SINKING FUND FOR THE OF REPAIR AND REPLACEMENT
OF GENERAL FUND MUNICIPAL BUILDINGS, STREETS, SIDEWALKS, PARKING
LOTS, AND PARKS

BE IT ENACTED by the Assembly of the City and Borough of Sitka, Alaska as follows:

1. CLASSIFICATION. This ordinance is of a permanent nature and 1s intended to
become a part of the Sitka General Code.

2. SEVERABILITY. If any provision of this ordinance or any application to
any person or circumstance is held invalid, the remainder of this ordinance and application to any

person or circumstances shall not be affected.

3. PURPOSE. The purposes of this ordinance are to codify requirements to maintain
minimum levels of caslt within the General Fund, and, to establish a sinking fund for the repair
and replacement of General Fund municipal buildings, streets, sidewalks, parking lots, and parks
its subsequent use for such restricted purposes.

4., ENACTMENT. The Assembly of the City and Borough of Sitka hereby adds
Chapter 4.44 and 4.45 to the Sitka General Code.

Chapter 4.44
REQUIRED LEVELS OF CASH TO BE MAINTAINED IN THE GENERAL FUND

* E %

4.44.01 Required Levels of Cash On Hand. The General Fund of the City and Borough of
Sitka shall be required to maintain a minimum level of cash and cash equivalents in order to
provide for adequate cash flow management and liquidity for the Municipality.

" A. The minimum Jevel of cash and cash equivalents to be maintained shall be equal to the total
of all budgeted expenditure for the General Fund for the current fiscal year, divided by 4.
Transfers from the General Fund balance shall not be considered expenditure for the purposes of

this calculation.
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Ordinance 2012-30

Page 2

B. For purposes of this Chapter, cash and cash equivalents shall be defined as cash held in
demand deposits, overnight repurchase agreements as defined by SGC 4.28.060 4, money market
mutual funds as defined by SGC 4.28.060 3, certificates of deposit as defined by SGC 4.28.060
2, and local government investment pools per SGC 4.28.060 6.

4.44.02 Restriction of General Fund Balance. A portion of the General Fund balance equal to
the total of all budgeted expenditures for the General Fund for the current fiscal year, divided by
4, (transfers from the General Fund balance shall not be considered expenditure for the purposes
of this calculation), shall be restricted as to its use in order to provide for required liquidity of the
Municipality and not available for appropriation without a super majority of the Assembly voting
in approval. An additional amount of $2,000,000 shall be restricted as to its use in order to
provide funds for responding to an emergency and not available for appropriation without a
super majority of the Assembly voting in approval.

Chapter 4.45

LONG TERM INFRASTRUCTURE SINKING FUND FOR THE REPATR AND
REPLACEMENT OF GENERAL FUND MUNICIPAL BUILDINGS, STREETS,
SIDEWALKS, PARKING LOTS, AND PARKS

& &k

4.45.01 Establishment of the Public Infrastructure Sinking Fund. There shall hereby be
created, within the fund structure of the City and Borough of Sitka, a sinking fund for the repair
and replacement of General Fund muonicipal buildings, streets, sidewalks, parking lots, and parks
to be hereafter called the Public Infrastructure Sinking Fund.

4.45.02 Determination of the Required Balance of the Public Infrastructure Sinking Fund.
Within 90 days after the start of each fiscal year, the Admintstrator shall prepare an analysis of
the General Fund Balance with an accompanying recommendation as to an amount of the
General Fund Balance available for potential transfer to the Public Infrastructure Sinking Fund.
This analysis shall first take into account any portions of the General Fund restricted by Section
4.44 of the Sitka General Code before recommending any further amounts for potential transfer
to the Public Infrastructure Sinking Fund.

4.45.03 Assembly Action. Within 60 days after presentation of the annual analysis by the
Administrator, the amount determined by the Admimstrator shall automatically be transferred to
the Public Infrastructure Sinking Fund, unless a super inajority of the Assembly votes to change

the recommended amount.

4.45.04 Use of the Sinking Fund. The Assembly shall annually appropriate an amount from

the Public Infrastructure Sinking Fund to be used exclusively for the repair and replacement of
General Fund municipal buildings, streets, sidewalks, parking lots, and parks as recommended
by the Administrator in his annual budget.
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4.45.05 Emergency Transfer of the Sinking Fund. The Assembly shall have the authority to
transfer any portion of the Public Infrastructure Sinking Fund to the General Fund in the case of
an emergency threatening public health, safety, or welfare which requires use of public funds.
Such a transfer shall require an approval of a super majority of the Assembly.

EFFECTIVE DATE. This ordinance shall become effective the day after the date of passage.

PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka,
Alaska this 9" day of October, 2012.

owrt Uy G

Cheryl Ay estover, Mayor

ATTEST:

Municipal Clerk
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City and Borough of Sitka

GENERAIL FUND

FISCAL YEAR 2015

Operating Budget
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City and Borough of Sitka

ELECTRIC FUND

FISCAL YEAR 2015

Operating Budget
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City and Borough of Sitka

WATER FUND

FISCAL YEAR 2015

Operating Budget
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City and Borough of Sitka

WASTEWATER FUND

FISCAL YEAR 2015

Operating Budget
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City and Borough of Sitka

SOLID WASTE FUND

FISCAL YEAR 2015

Operating Budget
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City and Borough of Sitka

AIRPORT TERMINAL FUND

FISCAL YEAR 2015

Operating Budget
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City and Borough of Sitka

MARINE SERVICE CENTER
FUND

FISCAL YEAR 2015

Operating Budget
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City and Borough of Sitka

SAWMILL COVE INDUSTRIAL
COMPLEX KUND

FISCAL YEAR 2015

Operating Budget
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City and Borough of Sitka

MANAGEMENT INFORMATION
 SYSTEMS FUND
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City and Borough of Sitka

BUILDING MAINTENANCE FUND

FISCAL YEAR 2015

Operating Budget
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CEQO:. Hugh Hallgren

209 Moller Avenue
Sitka AK 99835
(907) 747-3241

BUDGET 2014 - 2015

Approved by the Hospital Board April 24, 2014
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209 MOLLER AVENUE
SITKA, ALASKA 99835

Phone: (907)747-3241
Fax:  (907)747-1794

April 17, 2014

Board of Direcfors
Sitka Community Hospital
209 Moiler Avenue Sitka, AK 99835

Dear Hospital Board Members:

The draft budget for fiscal year ending June 30, 2015 for Sitka Community Hospital is included for your review,
discussion and adoption. As usual the budget process this year continugs to be challenging due to the many
changes occurring within the Healthcare Arena. The Affordable Care Act (ACA) is in full motion but many of its
applications have been delayed or are being contested. Many still want it repealed. We have seen some
residents utilize the exchanges but most end up with higher deductibles and out of pocket exposure than they had
with their old plan. While we did see a decrease in Charity Care we also saw an increase in Bad Debts due to the
high deductibles and out of pocket expenses. A final decision by the Governor on Medicaid Expansion has still not
been made. SEARHC continues to be a concern for us. The clinic continues to see new patients coming from
Sitka Medical Center since their purchase by SEARHC which is a good thing for us. Their employees continue to
call asking for any openings here at SCH. Where this will all end up is anyone's guess. The economy continues
to be problematic here with more businesses closing their doors. | believe our Medical Staff is solidified so we are
pretty well covered from a primary care perspective. There are, however, still some needs both in Mountainside
and the Specialty Clinics as we are still trying to expand the specialists who visit us on a monthly basis. Given
these challenges Ms. |da Eliason, Accounting Manager and | have constructed a Budget that allows for some
growth, incorporates a 3.9% overal! rate increase and has built in monies to allow for the implementation of our
new wage and salary program. Directors and managers prepared departmental and division budgets with input
from the medical staff both from an operational as well as a capital equipment perspective. The budget is built
around smal! volume increases that are less than the 2013 budget amounts as we have not hit expected utilization
across all services. If ail goes according to plan a $566,375 Income from Operations is being budgeted. Adding in
Non-Operating Revenue, City Capital and Tobacco Tax Support a Net Income of $1,420,821 is being budgeted.

Fiscal year 2014 has been a year of unanticipated expenses and decreased volumes especially in Inpatients. We
have continued to need Travelers much more than anticipated but expect 2015 will improve especially in Acute
Care and Surgery. The Nursing unit anticipates being fully staffed by this fiscai year end and Surgery is fraining
two of our local nurses and shouid be up and good by October. We continue to evaluate Physician needs to cover
the Emergency Room. Mountainside Clinic continues to grow and we are actively involved in planning to build
another medical office building to accommodate growth and have ail providers up on the main level closer to each
other and to Hospital ancillary services. The open staff position list is currently at 6 positions one of them being
the CEO. This is a great improvement over the prior year. Hopefully the new information system that includes an
electronic health record will be up and running by July 1. There is some carryover of expense to get us through
the trial and error time frame. We continue to look for and analyze opportunities to provide additional services that
can support themselves. L.ong Term Care utilization has again moved around this year so the budget for next year
reflects an average daily census of 12 even though our current LTC census is 13.

Other areas that will impact Hospital operations in 2015 are a 5% overall increase for both supplies purchased
locally and in the cost of supplies and services from outside vendors. The Hospital experienced a .0075%
increase in hea'th insurance rates effective April 1 which was exceptional given the current health insurance
market. With the institution of our new wage and salary program | have built in approximately a 6.5% increase in
salaries. | believe this is somewhat conservative as we will institute the program changes throughout the year as
employee anniversary dates come about. The new program is being initiated to assure we are paying competitive
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wages and to tie our performance appraisal system to the wage program. Throughout the process there have
heen some changes in positions and responsibilities within the organization. Traveler expense is expected to go
down somewhat from this fiscal year but there still is a need in a couple of depariments.

City Capital support and Tobacco Tax Receipts are budgeted the same as this year at $154,546 and $450,000
respectively. The Capital Support will be used toward our capital equipment budget while the Tobacco Tax will go
first toward operations if needed then toward capital needs. The Hospital is stilt trying to fund the cost of the new
IS System from operations and is using the line of credit of $500,000 from the City as a backup plan if necessary.
Otherwise the line of credit is held in reserve for emergency needs.

Should this budget come to fruition cash flow will fund operations and hopefully some of our Capital Equipment
budget. Although there is capital equipment budgeted, equipment will not be purchased unless funding is
secured or the purchase is absolutely necessary. Since there are some larger priced projects on the list the
Hospital will be seeking Grant Funding for these projects. These larger projects are totally dependent cn securing
funding prior to initiating. The potential new office building is on the capital list but again only if funding can be
attained.

As previously stated this budget is our best guess at what may occur in fiscal year 2015 knowing actual outcomes
will vary. Fiscal Year 2015 will be fuif of challenges for Sitka Community Hospital as the Affordabie Care Act
continues to roll out and be changed, postponed and chalienged. We will hopefully meet meaningful use but
probably a year late. We will deal with changes required by federal and state healthcare reform and await the
Governor's final — maybe - decision on expanding Medicaid as we struggle with the economy, expand our
services, and continue to provide guality heaithcare services to those who live in and visit Sitka. And last but not
least we will be breaking in a new CEO.

Sincerely,

Lee W. Bennett
Director of Fiscal Services/ CFO
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SITKA COMMUNITY HOSPITAL
FY 2014/2015 Budget
Cash Flow

NET OPERATING INCOME / (LOSS)
ADD BACK: DEPRECIATION
CASH FLOW FROM OPERATIONS

CITY CAPITAL SUPPORT

OTHER NON-PATIENT REVENUE

TAX ON TOBACCO PRODUCTS :
DECREASE IN DEBT OBLIGATIONS TC CITY

NET CASH AVAILABLE
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1,405,671
539,296

2,244 867

154,546
225,000
475,000

{70,000)

3,029,513



SITKA COMMUNITY HOSPITAL
CITY BUDGET SUMMARY
FY2014/2015 BUDGET

REVENUE
Frem Operations
From Other Non-Patient Revenue
Total Revenue

EXPENSE
Wages and Salarles
Benefits
Operating Expense
Subtotal

City Funded Capital Outlay

City Funded Capital Qutlay - Chiller

From Tobacco Tax Revenue
Subtotal

To/ (From) Reserve
Total Expenses & Reserves wi/o Depreciation
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26,361,283
225,000

$26,606,283

11,342,615
6,804,593
6,828,414

24,975,622

154,546

2,260,217

$26,606,293




SITKA COMMUNITY HOSPITAL
STATEMENT OF REVENUE & EXPENSES

FY¥2014/2015 BUDGET
WITHOUT DEPRECIATION EXPENSE

ACTUALYTD  ESTIMATED BUDGET BUDGET
02/28/14 08/30/14 06/30/114 06/30/15

INPATIENT 2,980,565 4,485 855 5,742,861 5,666,735
OUTPATIENT 9,285,905 13,028,861 14,946,391 15,797,406
LTC 2.817.520 4,226,281 4473215 4,762.061
GROSS REVENUE 15,093,990 22,640,997 25,162,467 26,246,202
CHARITY CARE (300,843) (451,264) (850,000) (500,000}
CONTRACTUAL ADJUSTMENTS (378,189) (567.283) (2,011,933) (4,019,439)
NET PATIENT REVENUE 14,414,958 21,622,450 22,300,534 24,626,763
OTHER 1.071.834 1,607.753 1,615.730 1.754,529
TOTAL OPERATION REVENUE 15,486,793 23,230,203 23,916,264 26,381,293
SALARIES 7,101,080 10,651,623 10,194,275 11,342,615
EMPLOYEE BENEFITS 4,314,281 6,471,419 6,366,373 6,804,593
SUPPLIES 895,699 1,343,546 1,431,543 1,445,804
BAD DEBT 770,345 1,155,518 779,250 1,242,500
PURCHASED SERVICES 879,570 1,319,354 1,043,886 742,524
PROFESSIONAL SERVICE 531,484 797,227 633,600 943,400
DEPRECIATION 0 0 0 0
UTILITITES 299,750 443,625 422,389 472,870
REPAIRS & MAINTENANCE 369,860 554,793 615,136 572,205
INSURANGCE 128,918 193,376 189,203 211,500
RENTAL AND LEASES 81,882 122,823 129,200 121,145
TRAVELER SERVICES 550,584 825,876 427 500 406,333
OTHER EXPENSE 79,818 119,730 130,463 158,677
MINOR EQUIPMENT 170,056 255,084 213,691 177,451
TRAINING AND EDUCATION 87,809 131,714 147,212 172,025
COLLECTION FEE 28,429 42,643 42,800 47,500
ADVERTISING 29,703 44,857 36,350 48,840
RECRUITMENT AND RELOCATION 32,354 48531 35,565 64,550
TOTAL OPER EXPENSE 16,351,622 24,527,739 22,838,537 24 975622
OPERATING INCOME / (LOSS} (854,829) (1,297 538) 1,077,727 1,405,671
NON OPERATING REVENUE/EXPENSE
DONATIONS 2,178 3,266 40,000 5,000
GRANT REVENUE 141,646 212,468 150,000 215,000
INTEREST REVENUE 16,800 25,199 18,000 22,500
LOSS/GAIN SALE OF ASSETS 257 386 0 0
INTEREST EXPENSE (12.486) (18.730) (20,400) (17,500
NON OPERATING REVENUE/EXPENSE 148,394 222,589 187,600 225,000
INCOME / (LOSS) BEFORE TRANSFERS (716,435) (1,074,947} 1,266,327 1,630,671
TRANSFERS IN
CITY SUPPORT - CAPITAL 37,055 55,5683 154,546 154,546
CITY SUPPORT - TOBAGCO TAX 354,420 531,630 450,000 475,000
TOTAL TRANSFERS IN 391,475 587,213 604,546 629,546
NET INCOME / (LOSS) (324,960) (487,734) 1,869,873 2,260,217
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SITKA COMMUNITY HOSPITAL
FY15 CAPITAL BUDGET

DEPT # DEPT NAME

7051
6401
6401

6001
6001
6001
8403
8z03
8203
8203
GhO7Y
6601
6601
6601
6551
6551
6551

8851
7051
7101
6001
6001
8203
8203
6601

6251
6551
8203

RADIOLOGY
BRTH/CEL
BATH/DEL

ACUTE CARE
ACUTE CARE
ACUTE CARE
BIO HAZ
MAINTNEANCE
MAINTNEANCE
MAINTNEANCE
SURGERY
SURGERY
SURGERY
SURGERY

LTC

LTC

LTC

MFHC SPECIALIST CLINIC
RADIOLOGY

REHAB

ACUTE CARE

ACUTE CARE
MAINTENANCE
MAINTENANCE
SURGERY

ER
LTC
MAINTENANCE

SITKA COMMUNITY HOSPITAL
FY15 CAPITAL BUDGET

PRIORITY DESCRIPTION

1
1
1

S S N I B R A I L S I S

EN

UPGRADE CURRENT U5 MACHINE
BLANKET WARMER
FETAL MONITOR

TELEMETRY MONITORING EQUIP/ARTERIAL LINE PRESSURE MONITORING
BARIATRIC LIFT DEVICE

CRITICAL CARE AND TELEMETRY
STEAM BOILER ON AUTOCLAVE

UP RIGHT FORK LIFT

PAVE PARKING LOTS

EMERGENCY GENERATOR
DERMATONE MACHINE
FHACOEMULSHFICATION UNIT

FLUID WASTE MANAGEMENT SYSTEM
BIOTENODESIS TRAY

MECHANICAL LIFT

MECHANICAL LIFT

PARKER TUB

PORTABLE ULTRASOUND MACHINE

US SYSTEM TO REPLACE CURRENT MACHINE
THERAPY POOL

PYXIS DRUG DELIVERY SYSTEM

BARIATRIC BED

REPLACE HANDRAIL COVERS

MEZZANINE FOR STOREAGE AREA

CAUTERY COMBO UNIT

ER REMODEE
DIVIDER DOORS TO SEFARATE ROOM
NEW MEDICAL OFFICE BUILDING

Total Capital Equiprnent

Funding Sources
Potiential Grants

City - Capital Support
Foundation

Hospital Funds

Total Funding Sources

Additional Hospital Funding needed
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TOTAL #1

TOTAL #2

TOTAL #3

TOTAL #4

COsT
$74,575
56,809
$23,230

$104,613

$7,500
512,000
$71,116
$9,000
$10,500
$200,000
$400,000
$21,000
$65,000
$33,000
$8,400
$8,312
$6,000
$17,000

$868,828

$33,500
$203,339
$256,200
$14,800
$33,082
$5,365
$27,500
$37,000

$590,786

51,200,000
510,000

51,200,000
52,410,000

63,974,228

50
$154,546
50
50

$154,546

$3,819,682




City and Borough of Sitka
FY15 Consolidated Operating Budget

Summary of Significant Accounting
and Budget Policies

Significant Accounting Polices

Accounting for the financial activities of the City and Borough of Sitka is performed in accordance with
Governmental Accounting and Financial Reporting Standards, as promulgated by the Governmental
Accounting Standards Board (GASB}), and applicable Federal and State of Alaska guidelines.

Specific accounting policies having an impact on this budget include the following:

Depreciation - Depreciation is recorded on the straight line basis for all fixed assets and useful
hves used to calculate depreciation expense conform, as much as possible, to industry standards.

Inventories - Inventories of maintenance supplies and materials are accounted for under the
periodic method on a first in - first out (FIFQ) basis, Inventories of maintenance supplies and materials re
expensed when consumed. '

Bad Debt Expense - Bad debt expense is accounted for under the direct write off method.

Investments in Debt Securities - All investments in debt securities are considered to be held until
maturity and are carried at historical cost. Investments are marked to market on a monthly basis separate
from the accounting system and market value is reported to management monthly. Premiums and
discounts on the purchase of debt securities are amortized on the effective interest methods.

Compensated Employee Absences - Compensated employee absences (annual leave) is
expensed as accrued.

Grants - Grants from Federal Government Agencies are accounted for as revenue to the
appropriate fund (normally a Capital Project Fund).

Capital Project Funds - All capital construction projects in excess of $50,000 are normally
accounted for in separate Capital Project Funds. Due to increased control initiated in FY97 some projects
less than $50,000 will be accounted for in Capital Projects Funds. For proprietary funds, capital
construction is accounted for in separate capital project funds for internal management purposes only; and
the end of the fiscal vear, all proprietary fund capital projects are closed back to the parent fund through
adjusting journal entries. Uncompleted projects are shown as construction in progress and grant revenue
for capital construction is accounted for as grant revenue.

Fixed Assets - For accounting purposes the minimum level for fixed assets is set at $5,000 and for
infrastructure is set at $10,000.
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And Budgeting Policies (cont.)

Significant Budgeting Polices

Specific budgeting policies having an impact on this budget include the following:

Budgeting Basis - Budgeting is on a cash inflow / cash outlay basis. As the firancial operations of
proprictary funds are required to be accounted for under the accrual accounting basis, budgeting in these funds is
for outlays (expenditures). not for expenses. So that the user may relate expenditure authority to its effect on the
financial condition of such funds, pro forma financial statements showing the estimated financial effect of the
authorized spending are also provided. Accrual accounting information is, where necessary, adjusted to a cash
basis in order to provide management with consistent budget execution information.

Operating and Capital Budgets - Authorized expenditures for all funds are divided into separate and distinct
capital and operating budgets. Capital budgets include authorized expenditures for acquisitions of fixed assets,
minor construction projects, acquisitions of and improvements to land, and direct transfers of equity to capital
project funds and other funds (in particular, internal service funds). All other authorized expenditures are contained
within operating budgets.

Lapsing of Appropriations and Reappropriations of Capital Expenditures - All unencumbered operating
budget appropriations lapse at the end of the fiscal year (Tune 30%). Capital expenditures do not lapse; however, for
internal management purposes, capital appropriations are also assumed to lapse at the end of the fiscal year. Capital
expenditures which carry forward to future years are reappropriated and are clearly shown as such in the budget.
Amounts shown are estimates enly. Actual remaining appropriations are reappropriated.

Revenues - For budgeting purposes, revenues for proprietary funds are assumed to be received in cash
although, under accrual accounting rules, some revenues are recorded prior to the actual receipt of cash. These
revenues include interest receivable, amortization’s of discounts on investment securities, and utility fees billed but
not yet received. The effect of these non-cash revenues is not considered to be significant enough to be material.

Internal Budget Redistributions - The Municipal Administrator has the authority to redistribute
appropriations between accounts within specific Divistons of the General Fund, within Enterprise Funds and within
Internal Service Funds. Authorized expenditures may not be redistributed between operating and capital budgets.
Redistributions between certain Divisions of the General Fund, between different Funds or between operating and
capital budgets of the same Fund, must be approved by the City and Borough of Sitka Assembly.

Internally Funded Capital Projects - Capital projects in excess of $50,000 are normally accounted for in
separate Capital Project Funds. Due to increased control initiated in FY97 some projects less than $50,000 will be
accounted for in Capital Project Funds. If such projects are funded through grants, donations, or revenue generated
by the project, such revenues are accounted for directly under the Capital Project Fund. If a project is funded
through the transfer of equity from the General Fund or a Proprietary Fund, the transfer is budgeted as Interfund
Transfers or Advances to Other Funds under the General Fund or Proprietary Fund, and an Advances From Other
Funds under the Capital Project Fund. For proprictary funds, capital construction is accounted for in separate
capital project funds for internal management purposes only; and the end of the fiscal year, all proprietary fund
capital projects are closed back to the parent fund through adjusting journal entries. Thus, if projected expenditures
for Capital Project Funds lag behind expected levels, actual amounts of year-end working capital may exceed
projected levels.

Fixed Assets - For budgeting purposes the minimum level for fixed assets is set at $5,000 and for

infrastructure is set at $10,000.
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