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Operating Budget
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City and Borough of Sitka
Water Fund

Pro Forma Financial Projection

FY2014, FY2015 {Projected), and FY2016 Proposed

FY2015 FY2016
Operations FY2014 Projected Proposed
Revenues 1,823,785 2,106,000 2,150,297
Costs of Operations (1,422,956} (1,459,000} {1,535,211)
Gross Margin 400,829 647,000 615,086
Administrative Expenses . {480,729) (478,000) {660,920)
Interest Expense (63,960) (84,000) (78,163)
Other income/(Expenses) 2,122 3,000 7.900
Net Operating Income (141,738) 88,000 ‘ (116,097)
Depreciation 800,784 852,000 852,000
Debt Principal Repayment (264,084) (298,000} (340,469)
Operating Cash Flow.. L T U '394962 T 642,000 . 395,434
Capital Expenditures
Grant Revenue 803,754 777,000 -
Loan Proceeds 333,287 1,131,000 1,405,950
Use of Designated Working Capital 1,013,572 598,000 197,400
Total Capital Expenditure Funding 2,150,613 2,506,000 1,603,350
Capital Expenditures -~ - L0 U R o 1s0613) 0 (2,506,000) - (1,603,350)
Working Capital

Beginning Total Working Capital 998,595 317,354 540,600 -
Operating Cash Flow 394,962 642,000 395,434
Capital Expenditures and Other Batance Sheet Changes {1,076,203) (418,754) (197,400)
Ending Working Total Working Capital 317,354 540,600 738,634
Beginning Working Capital Designated for Capital Expenditures 1,933,949 955,377 357,377
New Designations Of Working Capital For Capital Expenditures 35,000 - 161,000
Expenditures of Designated Working Capitat For Capital expenditures {1,013,572) {598,000) (197,400);
Ending Working Capital Designated for Capital Expenditures 955,377 357,377 320,977
Beginning Undesignated Working Capital (935,354) (638,023) 183,223 ,
increases/{Decreases) 297,331 821,246 234,434
‘Ending Unesignated Working Capital. = .. BRI LI (638,023) 1 1B3,223 0 CTAITEST
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