City and Borough of Sitka

MANAGEMENT INFORMATION

SYSTEMS FUND

FISCAL YEAR 2016

Operating Budget
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City and Borough of Sitka
Management Information Systems Fund

Pro Forma Financial Projection

FY2014, FY2015 (Projected), and FY2016 Proposed

FY2015 FY2016

Operations FY2014 ‘ Projected Proposed
Revenues 885,154 835,000 1,229,868
Costs of Operations (816,484} {910,000} {938,178}
Gross Margin 68,670 {75,000) 291,630
Administrative Expenses - - -
Interest Expense (10,413) (6,000) {4,414)
Cther Income/(Expenses) 1,700 7,000 6,700
Net Operating Income 65,957 {74,000) 293,976
Depreciation 98,039 $8,000 98,000
Debt Principal Repayment {44,436) (46,000} (47,546)
Operating Cash Flow ‘ . o 119,560 . {22,000) " 344,430

Capital Expenditures
Grant Revenue - - -
Loan Proceeds - - .
Use of Designated Working Capital 162,136 308,700 502,000
Total Capital expenditure Funding 162,136 308,700 502,000
Capital Expenditures.~ S BT T (i62,136) (308700).7 = " (502,000
Working Capital

Beginning Total Working Capital 414,657 395,482 279,482
Operating Cash Flow 119,560 (22,000) 344,430
Capital Expenditures and Other Balance Sheet Changes (138,735} {94,000) {502,000)
Ending Working Total Working Capital 395,482 279,482 121,912
Beginning Working Capital Designated for Capital Expenditures 162,136 94,000 502,000
New Designations Of Working Capital For Capital Expenditures ' ~ - -
Expenditures of Designated Working Capital For Capital expenditures {162,136) {94,000} {502,000)
Ending Working Capital Designated for Capital Expenditures - - -
Beginning Undesignated Working Capital 252,521 395,482 279,482
Increases/{Decreases) 142,961 {116,000) (157,570)
Ending Unesignated Working Capital - - : T 3osja82 279,482 121,912
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