City and Borough of Sitka

HARBOR FUND

FISCAL YEAR 2016

Operating Budget
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City and Borough of Sitka
Harbor Fund

Pro Forma Financial Projection

FY2014, FY2015 (Projected), and FY2016 Proposed

Operations

Revenues

Raw Fish Tax

Costs of Operations
‘Gross Margin
Administrative Expenses
Interest Expense

Other Income/{Expenses)
Net Operating Income
Depreciation

Debt Principal Repayment

Operatihg Cash Flow -

Capital Expenditures
Grant Revenue
Use of Revenue Bond Proceeds
Use of Designated Working Capital
Total Capital Expenditure Funding

Capital Expenditures

Working Capital
Beginning Total Working Capital
Operating Cash Flow

Capital Expenditures and Other Balance Sheet Changes

Ending Working Total Working Capital

Beginning Working Capital Designated for Capital Expenditures
New Designations Of Working Capital For Capital Expenditures

New Revenue Bond Proceeds

Expenditures of Designated Warking Capital For Capital expenditures

Ending Working Capital Designated for Capital Expenditures

Beginning Undesignated Working Capital
{ncreases/(Decreases}

Ending Unesignéted Worklng‘Cépital

FY2015 FY2016
FY2014 Projected Proposed
2,246,652 2,253,000 2,275,600
1,127,772 800,000 957,000
(1,814,851} {1,851,000) (1,736,309)
1,559,573 1,302,000 1,496,291
(755,383) (757,000) (943,082)
{187,925} {186,000) (179,824)
96,317 152,000 75,000
712,582 511,000 448,385
666,074 665,000 665,000
(160,348) {180,000) (185,349]
‘1,218,308 996,000 ; ' 928,036
‘3,462,046 - -

3,861,703 206,000 725,000
7,323,749 206,000 725,000

’ ]7,323,749[ o (206,000} ) {725,000}
10,612,209 7,683,042 8,473,042
1,218,308 996,000 928,036
(4,147,475) (206,000) 8,275,000
7,683,042 8,473,042 17,676,078
4,387,367 1,075,664 4,090,717
550,000 3,221,053 175,000

0 0 9,000,000
(3,861,703} {206,000} (725,000)
1,075,664 4,090,717 12,540,717
6,224,842 6,607,378 4,382,325
382,536 {2,225,053) 753,036

- - 6,607,378 4,382,325 © 5,135,361
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