City and Borough of Sitka

BUILDING MAINTENANCE FUND

FISCAL YEAR 2016

Operating Budget
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City and Borough of Sitka
Building Maintenance Fund

Pro Forma Financial Projection

FY2014, FY2015 (Projected), and FY2016 Proposed

FY2015 FY2016

Operations FY2014 Projected Proposed
Revenues 362,383 398,000 889,922
Costs of Operations (674,602) {506,000) (861,154)
Gross Margin (312,219) (108,000} 28,768
Administrative Expenses (114,995) {119,000) (150,563)
Interest Expense - - -
Other income/({Expenses) 117,963 111,000 71,296
Net Operating Income (309,251) (116,000) (50,499)
Depreciation 2,497 3,000 2,497
Debt Principal Repayment - - .
Operating Cash Flow (306,754) {113,000) (48,002)

Capital Expenditures
Grant Revenue - - -
Loan Proceeds - - -
Use of Designated Working Capital - - -
Total Capital expenditure Funding - - -
Capital Expenditures - - =
Working Capital

Beginning Total Working Capital 2,433,084 2,126,331 2,013,331
Operating Cash Flow (306,754} {113,000) {48,002)
Capital Expenditures and Other Balance Sheet Changes 1 - {95,000)
Ending Working Total Working Capital 2,126,331 2,013,331 1,870,329
Beginning Working Capital Designated for Capital Expenditures - - -
New Designations Of Working Capital For Capital Expenditures . - - -
Expenditures of Designated Working Capital For Capital expenditures - - -
Ending Working Capital Designated for Capital Expenditures - - -
Beginning Undesignated Working Capital 2,433,084 2,126,331 2,013,331
Increases/{Decreases) {306,753) {113,000) {143,002}
Ending Unesignated Working Capital 2,126,331 2,013,331 1,870,329
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