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MANAGEMENT INFORMATION SYSTEMS FUND

SUMMARY OF CASH INFLOWS/OUTLAYS

CASH INFLOWS / REVENUES

Source
Operating Revenue
Property lnvestments
lnterfund

TOTAL CASH INFLOWS /
REVENUES:

Operatinq Outlavs
Cash Outlays for Salaries and Benefits
Non-personnel Operating Outlays

Total Operating OutlaYs:

Capital Outlavs
Fixed Asset Acquisition
Transfers to Capital Projects

Total Capital OutlaYs:

TOTAL CASH OUTLAYS:

INCREASE IN UNRESTRICTED
WORKING CAPITAL

FY 2011
Budqet

$ 751,64s
$ 4,500
$ 16,000

FY 2011
Budqet

$ 315,750 $

FY 2010
Budqet

$ 736,053

$ 9,ooo
$ 69,365

FY 2010
Operations

Budqet

FY 2010
Proiections

FY 2010
Operations
Proiections

Change From
FY 201 0
Budqet

$ (42,275',)

Change From
FY 2010

Operations
Budqet

$ (6,202)

% Change From
FY 2010
Budqet

2%
-50o/o

-5%

% Change From
FY 2010

Operations
Budqet

-2%
-1%------- -f/"

-9%

63%

$ 736,053 $ 15,590

$ 4,334 $ (4,500)

$ 17,969 $ (53,365)

$ 772,143 $ 814,418 $ 758,356

CASH OUTLAYS

321,952 $ 318,044

$ 477,897 $ 481,069 fi__447^47-? $ (3,172)

$ zge,s+7 $ 803,021 $ 765,517 $ (9,374)

0%
0%

$
$

$ 69,365
$-
$ 69,365

$ 793,647 $ 872,386

_$l4,sq4 _g__izf!q

$ 69,365 $ (6e,365)
s--$ (6ep65t$ 69,365

$ 834,882 $ (78,739)

_$__g9f39r _$____19191_

0%
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Gity and Borough of Sitka
Sitka, Alaska

FY 2011 Budget

Fund: 300 - Management lnformation Systems Fund

Gash lnflows / Revenues

Account
Number

300-310-3'101 .017

300-340-3471 .000

300-360-361 0.000

300-370-3701 .1 00
300-370-370 1 .200
300-370-3701 .210
300-370-3701 .220

300-390-3990.000

Revenue
Description

State Revenue
PERS Relief

Operating Revenue
MIS Monthly Billing

Subtotal:

Property lnvestments
lnterest lncome

Subtotal:

lnterfund
General Fund lnterfund Bill
Electric lnterfund Bill
Water Fund lnterfund Bill
Waslewater lnterfund Bill

2009
Actual

$ 26,098

$ 26,098

$ 722,283

$ 722,283

$ 8,926

$ 8,926

$ 2,000
$-
$-
q-

Subtotal: $ 2,000

2010
Budqet

$-
$-

$ 736,053

$ 736,0s3

$ 9,000

$ 9,ooo

$ 6e,365 $
$-$

$-
$

2010
Proiections

$

$ 736,053

$ 736,053

$ 4,334

$ 4,334

2011
Budqet

c_

$-

$ 751,643

$ 751,643

$ 4,500

$ 4,500

$-$-$-
$-$$
$ 69,365 $ 17,96e $ 15,ooo

17,969 $ 16,000
-$

$

$-

Cash Basis
Net Pension Obiligation WO $-

$
$ 27,971

Subtotal: $ 27,971

Total Management lnformation Systems Fund Revenue" $ 787,278 _s___q!,49_ _$------299.{9- -9----Jl4E-
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ACCOUNT #

300-340-3471 .000

300-360-3610.000

300-370-3701 .1 00
300-370-3701 .200
3AO-370-3701.210
300-37A-3701.220

CITY AND BOROUGH OF SITKA
MANAGEMENT INFORMATION SYSTEMS FUND

ITEMIZED REVENUES

DESGRIPTION

OPERATING REVENUE
MIS Monthly Billing

General Fund (Year)

Electric Fund (Year)

Water Fund (year)
Wastewater Fund (year)
Solid Waste Fund (year)

Harbor Fund (year)
Sawmill Cove lndustrial Park (year)

Central Garage Fund (year)
Building Maintenance Fund (year)

Subtotal:

PROPERTY INVESTMENTS
lnterest lncome

Subtotal:

INTERFUND
Transfers from other funds for Computer Equipment

General lnterfund Bill
Electric lnterfund Bill
Water lnterfund Bill

Wastewater lnterfund Bill

Subtotal:

AMOUNT

$ 568,140
$ 83,571

$ 1 1,992

$ 37,939
$ 4,429

$ 33,610
$ 3,707
$ 4,103
$ 4,152

751,643

4,500

4,500

16,000

16,000

Total: $ ZtZ.l+l

$
$
$
$
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City and Borough of Sitka
Sitka, Alaska

FY 2011 Budget

Fund: 300 - Management lnformation Systems Fund

Operations Budget

Gash Outlays for Operations

Account
Number

51 10.001
51 10.004
51 10.010
5120.000

5201.000
s202.000
5203.000
5203.005
5204.000
5205.000
5206.000
5207.000
5208.000
5212.OO0
5214.000
5221.000
5222.OO0
5223.000
5224.000
5226.000
5227.O00
s290.000
7200.000

2009
Actual

$ 175,433
$67
$-
$ 153,655

$ 329,'155

2010
Budqet

$ 189,847
$-
c

$ 132,105

$ 321,9s2

$ 30,500
$-
$-
$

$ 14,000
$ 3,800
$ 14,800
$ 180,225
e_
$ 34,000
$ 94,094
$ 3,500
$-
$ 1 05,'l 00
$ 750
$-
$-
$ 300
q_

2010
Proiections

$ 187,595
a,
$-
$ 130,449

$ 318,044

$ 22,952
$-
$-
c_
$ '13,445

$ 3,728
$ 7,724
$ 170,694
$-
$ 28,221

$ 94,671

$ 3,567
$-
$ 102,201
$ 199
Q,
q_

$71

2011
Budqet

$ 189,846

$ 125,904

$ 315,750

$ 16,500
o

a_
$-
$ 12,600
$ 3,727
$ 10,000
$ 184,133
u-
$ 27,875
$ 98,762
$ 3,500
$-
$ 1 19,750
$ 750
$

$-
$ s00
$-

Expense
Description

Salaries and Benefits
Salaries & Wages
Overtime
Temporary Employees
Benefits

Total Salaries & Benefits

Non-personnel Operation Outlays
Travel and Training
Uniform Allowance
Utilities
Heating Fuel
Telephone
lnsurance
Supplies
Repairs and Maintenance
Building Maintenance Fees
Contracted/Purchased Services
lnterdepartment Services
Transportationfu ehicles
Postage
Tools & Small Equipment
Dues & Publications
Advertising
Rentals - Building/Equipment
Other Expenses
Transfer to Other Funds

Total Non-personnel
Operating Outlays:

Total Operating Outlays:

$
$

$

$

$
e

$

$

$

$

$

$

$

$

$

$

$
e

Q

26,837_

p,5o;
3,712

10,91 1

162,864

45.493
109,207

3,917

112,014
179_

82

$ 487,719 $ 481,069 $ 447,473 $ 477,897

$ 816,875 $ 803,021 $ 765.517 $ 793.647
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ACCOUNT #

600-630-5201 .000

600-630-5204.000

600-630-5206.000

600-630-5207.000

MANAGEMENT INFORMATION SYSTEMS FUND
ITEMIZED EXPENSES

DESCRIPTION

TRAINING AND TRAVEL
NWS User group
Web Development
E-Gov Development
Network training
Miscellaneous (Text books, online classes, self-study)

AMOUNT

$ 3,000

$ 4,000
$ 3,500

$ 4,000
$ 2,000

$ 16,500

TELEPHONE
Cell Phone
lnternet related expenses

SUPPLIES
Misc. PC and prinier supplies

REPAIRS & MAINTENANCE
Harbor Software/Hardware
Printers
Online-tech support
NWS Software
HTE Police Software
BCD Software
Faxlforms software
Meter reading system
Doc. imagining
Clerk sysiem
Form overlay software
lQ Query
Virus protection software - Sophos-Police
Phone system - networked
Phone system - Police Dept.
Misc. Software
GIS
Misc. hardware
Fire Department
City Hall watchguard

$ 3,000
$ 9,600

Subtotal: S 12,600

$ 10,000

Subtotal: $ 10,000

Subtotal:

Subtotal:

$ 2,500
$ 6,000
$ 2,000
$ 69,460
$ 38,000
$ 10,575

$ 3,100

$ 2,100

$ 9,000

$ 6,800

$ 1,500

$ 3,450

$ 2,500
$ 10,248

$ 3,500

$ 1,000

$ 9,000

$ 1,500

$ 1,500

$ 400

$ 1 84,133
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ACCOUNT #

600-630-521 2.000

600-630-521 4.000

600-630-5223.000

600-601 -5290.000

MANAGEMENT INFORMATION SYSTEMS FUND
ITEMIZED EXPENSES

DESCRIPTION

CONTRACTED/PU RC HASED SERVIC ES

Police Software
Audit Fees
Financial
Phones
Harbor System
Meter Reading
Contracted E-mail service
On line task tracking
E-gov

Subtotal:

INTERDEPARTMENT SERVICES
Admin. services

AMOUNT

$ 2,000
$ 1,875

$ 3,000

$ 3,000
$ 500

$ 500

$ 6,000
$ 1,500
$ 9,500

$ 27,875

TOOLS & SMALL EQUIPMENT
Replacement PC's (34)

Replacement Printers
Replacement laptops
Replacement phones
Replace servers
Miscellaneous Hardware
Miscellaneous Software
Hard drives for disk to disk backups
Switch additions and replacements
RVI Scan Station
WWTP-cable&equipment
Public Works - PC for new Engineer
Police - Mobile Data Terminal
Police - New switch
Police - Redundant Power Modules
Police - Miscellaneous hard/software
Search and Rescue - new laptop
Payoff/purchase formsprint forms software

OTHER EXPENDITURES
Employee Wellness Program

$ 98,762

Subtotal: $ 98,762

$ 47,600
6,000
7,000
3,000
8,000
7,500
5,000
1,000
3,000
3,500
1,600
2,000
2,000
2,200
1,800

Subtotal:

$ 10,000

$ 1,800
$ 6,750

$ 1 19,750

$ 300

Subtotal: $ 300

$

$
$
$
$
$

$
$
$

$

$

$
$
$
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Capital Budget

MANAGEMENT INFORMATIOi\ SYSTtrMS
FUND

20lt
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Capital Projects:

Fixed Assets:

City and Borough of Sitka
Fund 300 - Management lnformation Systems Fund

FY 2A11 Capital Budget Summary

New Appropriations
for FY 2011

$

MachineryiEquipment $-

Subtotals: $

Total Planned Gapital Expenditures:
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Account
Number

7200.000

City and Borough of Sitka
Fund 300 - Management lnformation Systems Fund

GapitalBudget

Cash Outlays for Capital Gonstruction and Fixed Asset Acquisitions
Summary of Direct Transfers of Capital to Capital Projects or Other Funds

Management lnformation Systems Fund Department #300-600-680

Fund/Proiect Name

Capital Projects

New Appropriation
for FY 2011

Amount

Total Direct Capital Transfers: $ -

Fixed Asset Acouisition
Management lnformation Systems Depaftment #300-600-670

Machinery/Equipment
$-

Total Machinery/Equipment $

Total Planned Capital Expenditures: $ -
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City and Borough of Sitka
Management lnformation Systems Fund

Pro Forma Statement of Net Assets

2011

118,117
0

Assets
lnvestment in Central Treasury
Receivables
lnventories
Property, Plant and Equipment
Other

TotalAssets

Liabilities and Net Assets
Liabilities
Accounts Payable
Accrued Payroll& Leave
Other Liabilities
Bonds and Notes Payable

Total Liabilities

Net Assets
lnvested in Capital Assets
Restricted Fund Balance
Undesignated

Total Net Assets
Total Liabilities and Net Assets

000
249,381 301,800 284,854

1,100 1,100 1,100
368,598 442,521 502,113

18,700
15,600

0
0

2010

139,621
0

18,700
15,600

0
0

2009

216,159
0

18,707
15,605

0
0

34,300

249,381
0

34,300

301,800
0

106,421

34,312

284,854
0

182,94784.917
334,298 408,221 467,801
368,598 442,521 502,113
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City and Borough of Sitka
Management lnformation Systems Fund

Pro Forma Statement of Revenue and Expenses

20'11

751,643
0

Revenues:
Charges for services
Other

Total reveneus

Operating Expenses
Salaries and Benefits
Operating Expenses
Depreciation and Amortization

Total expenses

Operating lncome

Other financing sources (uses)
lnterest lncome
lnterest Expense
Other

Net other financing sources (uses)
Net change in fund balances

2010

736,053
0

2009

724,283
0

751,643

315,750
477,897

736,053

318,044
447,473

724,283

329,1 56
487,722

52,419 52.419 52,419
846,066 817.936 869,297

(94,423)

4,500
0

16,000

(81,883)

4,334
0

(145,014)

13,720
0

17.969 54.070
20,500 22.303 67.790

(73,923) (59,580) (77,224)
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City and Borough of Sitka

FISCAL YEAR 2011

Operating Budget

-313-



-rrt-

'{uBIq tJaI.{IIEuolluo}q a8ud sqa



CENTR,AL GARAGE FUND
SUMMARY OF CASH INFLOWS/OUTLAYS

CASH INFLOWS / REVENUES

FY 2011 FY 2010
Budqet Budqet

FY 201 0

Proiections

$ 1 ,079, 146

$-
$ 72,799
$ 12,456

$-

$ 1,164,401

FY 201 0

Operations
Proiections

$ 176,839
$ 666,775
$ 843,614

$ 12,000

$ 25,822
$ 37,822

Change From
FY 2410
Budqet

(1 9,037)

5,300
27,300

% Change From
FY 2010
Eudqet

Source
Operating Revenue
Non-Operating Revenue
Property lnvestments
lnierfund
Miscellaneous

TOTAL CASH INFLOWS /
REVENUES:

Operatinq Outlavs
Cash Outlays for Salaries and Benefits

Non-personnel OPerating OutlaYs
Total OPerating Outlays :

Capital Outlavs
Fixed Asset Acquisition
Transfers to CaPital Projects

Total CaPital OutlaYs:

TOTAL CASH OUTLAYS:

INCREASE IN UNRESTRICTEB
WORKING CAPITAL

285,000 $
a

$ 285,000 12,OO0 273,04O

s 1.160.211 $ 905.063 $ 881,436 $ 255,148

$ 156.503 $ 3s8,188 q ?9?f!!_ $ (241,s85)

$ 1,209,815 $
$-$
$ 65,300 $
$ 41,700 $
tav-u

1,228,852_

60,000
14,400

$
c

$

$

$

-2o/o

0%
9%

0%

$ 1,316,815

FY 2011
Budqet

$ 177,244
$ 697,971

$ 875,211

$ r,303,252

CASH OUTLAYS

FY 201 0

Operations
Budqet

$ 171 ,987

893,063

12,000

$ 'r3,s63

Change From
FY 2010

Operations
Budqet

Q J,ZJJ

$ (23,105)
(17,852)

273,000

1%

% Change From
FY 2010

Operations
Fudqet

o%

ao/-J lOI
$

$

$
$
o

2275%

28%
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Account
Number

300-31 0-31 01 .01 7

300-340-348 1 .000
300-340-3491 .000

300-350-350 1 .003

300-360-3602.000
300-360-361 0.000
300-360-3620.000
300-360-3621 .000

300-370-3701 .1 00
300-370-3701.200
300-370-370 1 .230
300-370-370'l .320

300-380-3807.000

300-390-3990.000

Revenue
Description

State Revenue
PERS Relief

Operating Revenue
Department Monthly Billings
Jobbing - Labor

Subtotal:

Non-Operating Revenue
Other Revenue

Subtotal:

Property lnvestments

City and Borough of Sitka
Sitka, Alaska

FY 2011 Budget

Fund: 310 - Central Garage Fund

Gash lnflows / Revenues

2009
Actual

$ 13,906

$ '13.906

2014
Budqet

2010
Proiections

$-
$-

2011
Budqet

a

$-

$ 1,085,293 $ 1,228,852
g 47,800 $ -

$ 1,133,093 $ 1,228,8s2

$ 1,042,507 $ 1,172,015
$ 36,639 $ 37,800

$ 1,079,146 $ 1,209,815

Rental of Building
lnterest lncome
Sale of Fixed Assets
Cost Fixed Assets

lnterfund
General Fund lnterfund Bill
Electric Fund lnterfund Bill
Solid Waste lnterfund Bill
Building Maint. lnterfund Bill

Subtotal:

Miscellaneous
Miscellaneous

Subtotal:

Cash Basis
Net Pension Obiligation WO

Subtotal:

Total Central Garage Fund Revenue:

$-
$

$ 33,504
$ 26,438
$-
$ (5,000)

Subtotal: $ 54,942

$ 8,182
$BB

$ 8,270

$ 24,137

$ 24,137

$

$ 33,500
$ 24,000
$ 2,500
$-
$ 60,000

2,400
12,456-

$-$-
$ 14,400 $ 12,456

$

$-

$-
$

$-
$-

$ 33,504 $ 33,500
$ 21,819 $ 21,800

$ 17,476 $ 10,000q-s-
$ 72,799 $ 65,300

$ 2,400 $

$ 12,000 $
$-$

$
o

$
$

41,700

:

41,700

$-
$

Q.

$-

$-
$-

$-
$-

$

$

$ 1,234,349 $ 1,303,252 $ 1,164,401 $ 1,316,815
+
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ACCOUNT #

300-340-3481 .000

300-360-3602.000

300-360-361 0.000

300-360-3620.000

300-370-3701 .1 00
300-370-3701 .200
300-370-3701.21 0

300-370-3701.220

CITY AND BOROUGH OF SITKA
CENTRAL GARAGE FUND

ITEMIZED REVENUES

DESCRIPTION

OPERATING REVENUE
Department Monthly Billings
General Fund (year)

Administration
Attorney

Clerk
Assessing

Finance
Police

Fire
Ambulance

SAR
PW Admin.
Engineering

Streets
Snow

Recreation
Building Official

Library
Senior Center

Total General Fund:

Electric Fund
Water Fund
Wastewater Fund
Solid Waste Fund
Harbor Fund
Marine Service Center
Sawmill Cove lndustrial Site
Mts
Central Garage
Building Maintenance Fund

Subtotal:

PROPERTY INVESTMENTS
Renial of Building
Rent Part of Building to Other Funds (static)

lnterest Income

Sale of Fixed Assets
Sale of Replace Vehicles and Equipment

Subtotal:

INTERFUND TRANSFER
General Fund lnterfund Bill

Electric lnterfund Bill
Water lnterfund Bill
Wastewater lnterfund Bill

$ 41,700
$
$-
c_

Subtotal: $ 41,700

Total: $ 1.279.015

AMOUNT

$ s,660
$ 900
$ 900

$ 900

$ 250
$ 134,108
$ 71,824
$ 65,619
$ 156

$ 1,800

$ B,7oo
$ 193,013
$ 126,520
$ 57,04e

$ 7,990

$

$ 32,700

$ 708,090

$ 209,133
$ 30,013
$ 80,128
$ 88,518

$ 22,148
c_
$ 4,189

$ 3,500
$ 8,810
$ 17,486

$ 1,172,015

$ 33,500

$ 21,800

$ 10,000

$ 65,300
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Account
Number

51 10.001
5110.004
5110.010
5120.000

2010
Budqet

$ 100,361

$ 1,000

$ 15,000
$ 55,626

$ 171 ,987

$ 3,000
900

2010
Proiections

$ 111,680

$ 907

$ 2,880
$ 61,372

$ 176,839

$
D O rO

$ 15,765
c_
$ 6,330
$ 1,995

$ 128,428
$ 205,404
$ 74,385
$ 9,248
$ 4,695
$ 7,399

$ 1 15,183

$ 8,428

$-
$ 7,63e
$-
$ BB2

$

$ 117

$ 261

$ 30,000
$-
$ 50,000
$

$ 666,775

$ 843,614

2011
Budqet

$ 1 15,828

$ 1,000

$ 60,41 2

$ 177,240

$ 2,400

$ 900

$ 16,200
$
$ 10,000

$ 1,800

$ 128,430

$ 235,700

$ 84,000

$ 13,923

$ 4,103

$ 7,775
$ 99,924

$ 8,810
$-
$ 4,500

$ 450

$ 1,200

$-
$ 156

$ 200

$ 27,500

$-
$ 50,000
$-

5201.000
5202.000
5203.000
5203.004
5203.005
5204.000
5205.000
5206.000
5207.000
5208.000
5211.000
5212.000
5214 000
5221 .O00

5222.000
5223.O00
5224.000
5226.400
5227.O00
5231.000
5290.000
5295.000
5297.000
7301.000
7200.000

4,675
702

15,988

8,902
2,102

133,112

$ 16,200
Q,

$ 10,000
$ 2,100
$ 132,000

Expense
Description

Salaries and BenefiG
Salaries & Wages
Overtime
Temporary Employees
Benefits

Total Salaries & Benefits

Non-personnel Operation Outlays
Travel and Training
Uniform Allowance
Utilities
Solid Waste
Heating Fuel
Telephone
lnsurance
Supplies
Repairs and Maintenance
Building Maintenance Fees
MIS Fees
Contracted/Purchased Services
I n te rdepa rtme n t Services
Tra n sporta tio nA/eh icles
Postage
Tools & Small Equipment
Dues & Publications
Advertising
Rentals - Building/Equipment
Credit Card Expense
Other Expenses
lnterest
Debt Administrative Expense
Note Principal Payment
Transfer to Other Funds

Total Non-personnel
Operating Outlays:

Total Operating Outlays:

City and Borough of Sitka
Sitka, Alaska

FY zAfi Budget

Fund: 310 - Central Garage Fund

Operations Budget

Cash Outlays for Operations

2009
Actual

$ 95,370
$ 3,458
$ 8,993
$ 68,446

$ 176,267

$

$
$
c

$
$
$

$
$

$
$
$
$
$

$
$
$

$
$

$
$
$

$
$

271,485 $ 238,476
37 ,962 $ 84,1 56
9,349 $ 21,404
5,225 $ 4,695
8,827

105,075
7,444

3,274

B6;

96;
32,500

$

$ 648,455

$ 824,721

$ 5,900
$ 105,784
$ 9,526
$-
a

$

$
$

4,500
450

$ 1,530
$

255
200

$ 30,000
$-
$ 50,000
$-

$ 721,076

$ 893,062

$ 697,971

$ 875,211
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ACCOUNT #

600-601-5201 .000

600-601-5202.000

600-601-5206.000

600-630-5207.000

600-601-5208.000

600-601-5212.000
600-630-5212.000

600-601-5214.000

600-601-5223.000

CENTRAL GARAGE FUND
ITEMIZED EXPENSES

DESCRIPTION

TRAINING AND TRAVEL
CPR & First Aid
Train ing /Gertifications

UNIFORM ALLOWANCE
Coveralls, gloves, protective gear

Subtotal:

SUPPLIES
Forms and supplies
Gas, oil, grease, tires

REPAIRS & MAINTENANCE
Parts for vehicle repair & maintenance

BUILDING MAINTENANCE FEES
Building Maint. Fund - Building Repairs

Subtotal:

CONTRACTEDIPU RCHASED SERVICES
Audit fees
Outside services
Janitorial Contract

Subtotal:

I NTERDEPARTM ENT SERVICES
Admin. services

Subtotal:

TOOLS & SMALL EQUIPMENT
Misc. expendable tools & equipment

Subtotal:

DUES & PUBLICATIONS
PMI software upgrade

Subtotal:

AMOUNT

$
$

300
2,100

Subtotal:

Subtotal:

Subtotal:

2,4A0

$ 7oo
$ 235,ooo

$ 235,700

$ 84,000

$ 84,000

13,923

13,923

1,875
900

7,775

$ 99,924

$ 99,924

$ 4,500

$ 4,500

900

$
$

s
$

450600-601-5224.000
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ACCOUNT #

600-630-5226.000

600-601 -5290.000

600-650-5295.000

600-650-7301 .000

CENTRAL GARAGE FUND

ITEMIZED EXPENSES

DESCRIPTION

ADVERTISING

Advertising sale of surplus vehicles

OTHER EXPENSES

Employee Wellness Program

INTEREST

lnterest PaYment

NOTE PRINCIPAL PAYMENT

Principal PaYment

Subtotal:

Subtotal:

Subtotal:

Subtotal:

AMOUNT

$ 1,200

$ 1,200

$ 200

$ 2oo

$ 27,500

$ 27,500

$ 5o,o0o

$ 50,000
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Capital Budget

CEI\TRAL GARAGE FUNI)

2011
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Capital Projects:

Fixed Assets:

City and Borough of Sitka
Fund 310 - Gentral Garage Fund

FY 2011 Capital Budget Summary

New Appropriations
for FY 2O11

$-

Machinery/Equipment $ 9,000

Vehicles $ 276,000

Subtotals: $ 285,000

TotalPlanned Capital Expenditures: $___285-0(D
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City and Borough of Sitka
Fund 310 - Gentral Garage Fund

Capital Budget

Cash Outlays for Capital Construction and Fixed Asset Acquisitions
Summary of Direct Transfers of Gapital to Capital Projects or Other Funds

Central Garage Fund Department #310-600-680

Account
Number Fund/Proiect Name

Capital Projects

7200.000

Iotal Direct Capital Transfers:

Fixed Asset Acouisition
Central Garage Fund Department #310-600-670

Machinerv/Equipment
7106.000 Replace Tire Machine

Total Machinery/Equipment:

Vehicles
7107.000 Public Works - 2010 Case 621 Front End Loader - Replace #233

Grounds - 2010 Walker MT23 Mower

Eleckic- 2010 Ford Explorer 4x4 - (Replace #308 to Engineer)
Engineer - Chevy Astro Van #256 will be sold

Electric - 20 1 0 Chevrolet 112 lon AWD Van - Replace #31 1

Water - 2010 Ford F350 Flatbed - (Replace #318 to Scrap Yard)
Scrap Yard - Ford F350 Pickup #277 will be sold

Wastewater - Replace drop off truck sludge box (26 yrs old)

Police - 2010 Ford F150 4x4 Pickup - (Replace #360 to Grounds)

Grounds - F25Q 4x4 Pickup will be sold
Total Vehicles:

Total Planned Capital Expenditures:

New Appropriation
lor FY 2011

Amount

$ 9,000

$ 9,000

$

$

$

125,000

17,500

32,500

24,500

37,000

12,000

$

$

$ 27,500

$ 276,000

$ 285,ooo
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Assets
lnvestment in Central Treasury
Receivables
lnventories
Property, Plant and Equipment
Other

TotalAssets

Liabilities and Net Assets
Liabilities
Accounts Payable
Accrued Payroll & Leave
Other Liabilities
Bonds and Notes Payable

Total Liabilities

Net Assets
lnvested in Capital Assets
Restricted Fund Balance
Undesignated

City and Borough of Sitka
Central Garage Fund

Pro Forma Statement of Net Assets

2011 2010 2009

1 ,141 ,999 985,395 702,227
0081
000

2,893,731 2,911,637 3,176,721
000

4,oss,zgo 3,897,032 3,879,029

32,000 32,000 31,875
6,700 6,700 6,703

500,000 550,000 600,000
000

538,700 588,700 638,578

2,893,731 2,911,637 3,176,721
000

603,299 396,695 63,730

Total Net Assets 3,497,030 3'308,332 3'2!0-,12-1

Total Liabilities and Net Assets 
- 

4,035,730 3,897,09 3,879,029
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City and Borough of Sitka
GentralGarage Fund

Pro Forma Statement of Revenue and Expenses

2011

1 ,209,815
0

Revenues:
Charges for services
Other

Total reveneus

Operating Expenses
Salaries and Benefits
Operating Expenses
Depreciation and Amortization

Total expenses

Operating lncome

Other financing sources (uses)
lnterest lncome
lnterest Expense
Other

Net other financing sources (uses)
Net change in fund balances

2010

1,079,146
0

2009

1,141,363
0

1 ,209,815

177,240
620,471
302,906

1,079,146

176,839
586,775
302,906

1 ,141,363

176,266
615,955
302,906

1 ,100,617 1,066,520 1,495,127

'109,198

21,800
(27,500)
85,200

12,626

21,819
(30,000)
63,436

46,236

40,645
(32,500)
66,548

79.500 55,255 74.693

-:
188,698 67,881 120,929
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BUILDING MAINTENANCE FUND
SUMMARY OF CASH INFLOWS/OUTLAYS

CASH INFLOWS / REVENUES

Source
Grant Revenue
Operating Revenue
Non-Operating Revenue
Property lnvestments
lnterfund
Miscellaneous

TOTAL CASH INFLOWS /
REVENUES:

Operatinq Outlavs
Cash Outlays for Salades and Benefits
Non-personnel Operating Outlays
Non-recuning Repair Projects

Total Operating OutlaYs:

Gapital Outlavs
Fixed Asset Acquisition
Transfers to Capital Projects

Total Capital Outlays:

TOTAL CASH OUTLAYS:

INCREASE IN UNRESTRICTED
WORKING CAPIT,AL

FY 2011
Budqet

$-
$ 394,333
$

$ 90,000
$ 150,000
$

$ 634,333

FY 2011
Budqet

$ 333,352
$ 244,407
$ 89,100
$ 666,859

FY 2010
Budqet

$ 1,075,000

$ 657,106
$
$ 104,000
$ 115,000
$-

$ 1,951,106

CASH OUTLAYS

FY 2010
Operations

Budqet

$ 360,170
$ 269,613
$ 1 ,516,000
$ 2,145,783

FY 2010
Proiections

$
$ 380,990
$
$ 90,066
$ 155,996
$-

$ 627,052

FY 2010
Operations
Proiections

$ 336,784
$ 385,849

$
$

$
$

$

Change From
FY 2010
Budget

(262,773)

(14,00;)
35,000

$_

$ (241,773)

Change From
FY 2010

Operations
Budqet

$ (26 818)

$ (25,206)

% Change From
FY 201 0
Budqet

AO/v/o
_40%

io/u/o
_13%

30%
AOt

-12%

% Change From
FY 2010

Operations
Budqet

1Ar-t to

-9%
i^ol

-69%
$ (1,426,900)

$ 722,633 $ (1,478,s241

12,000

12,000

$ 666,859 $ 2,157,783

$ (32,s26) $ (206,677)

$
$

(1 2,000) 0%
0%

--- o%12,000

$ 731,16s $ (1,490,s24) -6e%

_9__U9!J17r _$--ll!lEl- -84%

$
$

$ 8,536

$
$ 8,536
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City and Borough of Sitka
Sitka, Alaska

FY 2011 Budget

Fund: 320 - Building Maintenance Fund

Gash lnflows / Revenues

Account
Number

300-31 0-31 01 .005
300-3 1 0-31 01 .01 7

300-340-3491 .000

300-350-3501 .003

300-360-361 0.000
300-360-362 1 .000

300-370-3701 .1 70
300-370-3701 .171

300-370-3701 .700

300-380-3809.000

300-390-3990.000

Revenue
Description

State Revenue
Grant Revenue
PERS Relief

Operating Revenue
Jobbing - Labor/Maierials

Subtotal:

Non-Operating Revenue
Other Revenue

Subtotal:

Property lnvestments
lnterest lncome
Cost Fixed Assets

Subtotal:

lnterfund
Timber Relief Fund lnterfund
SE Econ. Dev. Fund lnterfund
General Fund Interfund

Subtotal:

Miscellaneous Revenue
Donations

2009
Actual

$-
$ 26,425

$ 26,42s

$ 384,756

$ 384,756

$- $

$-

$ 97,705 $ 104,000
q-q-

$ 97,70s $ 104,ooo

$-
$

$ 90,066 $ 90,000
q-q-

$ 90,066 $ 90,000

$-$
$ 155,996 $ 150,ooo

$-$
$ 1ss,996 $ 150,000

$
$

1,075,000 $

$-
$
$

$ 1,075,000 $

$ 657,106 $ 380,990 $ 394,333

$ 657.106 $ 380,990 $ 394,333

2010
Budqet

$-
$ 1 15,000
$

$ 115,000

2010
Proiections

2011
Budqet

$
$ 1 15,643
a-

$ 115^643

$-
Subtotal: $ -

$ 25,360

$ 25,360

$-
$-

$-$-$-
$-$$-

Cash Basis
Nel Pension Obiligation WO

Subtotal:

Total Building Maintenance Fund Revenue:

$-
$-

-s-___-91e,9q9- -$-l'991'199- -$------9?Zr!3- -$------991,9!3-
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ACCOUNT #

300-31 0-31 01 -005

300-340-349 1 .000

300-360-361 0.000

300-370-3701 .171

CITY AND BOROUGH OF SITKA
BUILDING MAINTENANCE FUND

ITEMIZED REVENUES

DESCRIPTION

STATE REVENUE
Grant Revenue

OPERATING REVENUE
Jobbing - Labor/Materials

PROPERTY INVESTMENTS
lnterest lncome

INTERFUND
Transfer from SE Econ. Development Fund

AMOUNT

Subtotal:

Subtotal: 394,333

$ 90,000

Subtotal: $ 90,000

$ 150,000

Subtotal: $ 150,000

Total: $ 634.333
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City and Borough of Sitka
Sitka, Alaska

FY 2011 Budget

Fund: 320 - Building Maintenance Fund

Operations Budget

Cash Outlays for OPerations

Account
Number

51 10.001
51 10.004
51 10.010
5120.000

2009
Actual

$ 174,103

$ 13,274

$ 31,034
$ 147,588

$ 365,999

$ 6,54s
Q-

$

$

$ 1,337

$ 1,267

$ 5,394

$ 44,822

$ 5,274

$ 126,713

$ 7s,653

$ 23,821

$57
$ 1,895

$ 600

$-
$
$
$ 232,848

$ 526,225

$ 892,224

2010
Budqet

$ 187,676
$ 12,500
$ 15,000
$ 144,994

$ 360,170

$ 8,900

$ 540
e_

$

$ 1,200

$ 1,300

$ 9,450
$ 61,200

$ 4,744
$1,577,200
$ 69,394
$ 25,625
$

$ 3,600
$ 360

$ 450

$ 900

$ 750

$ 2o,o0o

$ 1 ,78s,613

$2,145,783

2010
Proiections

$ 186,109
$ 8,006
$ 6,997
$ 135,672

$ 336,784

$ 3,820

$ 288

$

$-
$ 1,383

$ 1,574

$ 5,586
$ 42,587
$ 4,744
$ 198,288
$ 86,743
$ 17,534
c_

$ 2,245
$ 360

$ 293

$

$ 400
$ 20,000

$ 385,849

$ 722,633

2011
Budqet

$ 187,674
$ 7,500
$ 4,000
$ 134,178

$ 333,352

$ 3,700

$ 513

$
a_

$ 1,140

$ 1,575

$ 8,977
$ 58,140

$ 4,152
$ 149,1 15

$ 82,051

$ 17,486(_
$ 3,420
$ 942

$ 428

$ 855

$ 1,013
a_

5201.000
5202.000
5203.000
5203.005
5204.000
5205.000
5206.000
5207.000
5211.000
5212.000
5214.000
5221 .000
5222.000
5223.000
5224.000
5226.000
5227.000
5290.000
7200.000

ExPense
Descriotion

Salaries and Benefits
Salaries & Wages
Overtime
Temporary EmploYees
Benefits

Total Salaries & Benefits

Non-personnel Operation OutlaYs
Travel and Training
Uniform Allowance
Uiilities
Heating Fuel
Telephone
lnsurance
Supplies
Repairs and Maintenance
MIS Fees
Contracted/Purchased Services
I nterdepartment Services
TransportationA/eh icles
Posiage
Tools & Small EquiPment
Dues & Publications
Advertising
Rentals - BuildingiEquiPment
Other Expenses
Transfer to Other Funds

Total Non-personnel
Operating Outlays:

Total Operating OutlaYs:

$ 333,507

$ 666,85e
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ACCOUNT #

600-601 -5201 .000

600-601 -5202.000

600-630-5206.000

600-630-5207.000

600-601 -521 2.000
600-630-521 2.000

600-601 -5214.000

600-601 -5223.000 Misc. tools

600-601 -5224.000

600-601 -5226.000

600-630-5290.000

600-630-7200.000

BUILDING MAINTENANCE FUND
ITEMIZED EXPENSES

DESCRIPTION

TRAINING AND TRAVEL
Facility Maintenance - Wilbur
Boiler Certification

UNIFORM ALLOWANCE
Work overalls, gloves & safety gear

SUPPLIES
Supplies, paint, etc.

REPAIRS & MAINTENANCE
Materials for repairs of General Fund Buildings
Materials for repairs of Enterprise Fund Buildings

CONTR,ACTEDiPURCHASE D S ERVICES
Audit Fees
Elecirical services
Plumbing Services
Fire Alarm and Sprinkler services
Elevator maintenance

INTERDEPARTMENT SERVICES
Admin. services

TOOLS & SMALL EQUIPMENT

Subtotal: $ 3,700

$ 513

Subtotal: $ 513

Subtotal:
$ 8,977

$ 8,977

$ 31,977
$ 26,'163

Subtotal:

AMOUNT

$
$

2,900
800

DUES & PUBLICATIONS
Misc.
ICLEI dues

ADVERTISING
Contracted services advertisement

OTHER EXPENSES
Misc. expenditures
Employee Wellness Program

TRANSFER TO OTHER FUNDS
Transferio the General Fund - SCVB

Subtotal:

Subtotal:

Subtotal:

Subtotal:

Subtotal:

Subtotal:

$ 58,140

$ 1,875

$ 11,320

$ 11,320
$ 28,000
$ 7,500

$ 60,015

$ 82,051

$ 82,051

$ 3,420

$ s,+zo

$ 342
$ 600

$ 942

428

428

$ 713
$ 300

1,013

-333-
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Capital Budget

BUILDING MAINTENANCE FUND

24fl
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City and Borough of Sitka
Fund 320 - Building Maintenance Fund

FY 2011 Gapital Budget Summary

Gapital Projects:

Fixed Assets:

New Appropriations
tor FY 2011

$-

q-

Subtotals: $ -

Machinery/Equipment

Total Planned Capital Expenditures: $___
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City and Borough of Sitka
Fund 320 - Building Maintenance Fund

Capital Budget

Cash Outlays for Capital Construction and Fixed Asset Acquisitions
Summary of Direct Transfers of Capital to Capital Projects or Other Funds

Building Maintenance Fund Department #320-600-680

New Appropriation
Account tor FY 20'11

Number Fund/Proiect Name Amount

Capital Projects

7200.000

Total Direct Gapital Transfers: $ -

Fixed Asset Acquisition
Building Maintenance Fund Department #320-600-670

Mach inerv/Equipment
7106.000

Total Machinery/EquiPment: $

Total Planned Capital Expenditures: $
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BUILDING MAINTENANCE FUND FEES
Specific Repair Projects (other than reoccurring)

(includes salaries, materials & contracted services)

LIBRARY
lnstall boiler flue damper

RECREATION
Blatchley RR replace roof
Whale Park RR - Paint Exterior (in house)
Park Strip Shelters Column

ELECTRIC FUND
Replace overhead doors

HARBOR FUND
Crescent Harbor Shelter Piling

AIRPORT FUND
lnstall UH auto valves
lnstall boiler flue damper

3,000

Subtotal $ 3,000

8,000
2,600
9,000

Subtotal $ 19,600

30,000

Subtotal $ 30,000

30.000

Subtotal $ 30,000

2,000
4.500

Subtotal $ 6,500

Total $ 99,100

$
$
$

$
$
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Assets
lnvestment in Central Treasury
Receivables
lnventories
Property, Plant and Equipment
Other

TotalAssets

Liabilities and Net Assets
Liabilities
Accounts Payable
Accrued Payroll & Leave
Other Liabilities
Bonds and Notes Payable

Total Liabilities

Net Assets
lnvested in Capital Assets
Restricted Fund Balance
Undesignated

Total Net Assets
Total Liabilities and Net Assets

Gity and Borough of Sitka
Building Maintenance Fund

Pro Forma Statement of Net Assets

2011

2,851,406
0

0
20,219

0

2010

2,883,932
0
0

21,639
0

2009

2,987,949
0
0

14,523
0

2,871,625 2,905,571 3,002,472

27,200
15,200

0

0

27,200
15,240

0
0

27,161
1 5,1 39

0
0

42,400

20,219
0

2,809,006

42,400

21,639

42,300

14,523
00

2,841,532 2,945,649
2,829,225 2.863.171 2,960.172

-

2,871,625 2,905,571 3,402,472
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City and Borough of Sitka
Building Maintenance Fund

Pro Forma Statement of Revenue and Expenses

Revenues:
Charges for services
Other

Total reveneus

Operating Expenses
Salaries and Benefits
Operating Expenses
Depreciation and Amortization

Total expenses

Operating Income

Other financing sources (uses)
lnterest lncome
lnterest Expense
Other

Net other financing sources (uses)
Net change in fund balances

2011

394,333
0

2410

380,990
0

2009

384,756
0

394,333

333,352
333,507

1,420

380,990

336,784
385,849

384,756

365,999
293,377

1.420 1.420
668,279 724,053 660.796

(273,946)

90,000

(343,063)

90,066

(276,040)

157,731
000

150,000 155,996 (65,420)
240,000 246,062 92,311
(33,946) (97,001) (183,729)
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