United States Forest Alaska Region 204 Siginaka Way
LJ__SDA Department of Service Tongass National Forest Sitka, AK 99835

il Agriculture Sitka Ranger District Phone: (907) 747-6671
Fax: (907) 747-4253

File Code: 1950
Date: July 12, 2012

Christopher Brewton
Utilities Director

City & Borough of Sitka
105 Jarvis Street

Sitka, AK 99835

Dear Mr. Brewton:

We reviewed the Draft Safety During Construction Plan, Blue Lake Hydroelectric Project
(FERC No. 2230) Expansion, prepared by the City & Borough of Sitka Electric Department on
June 11, 2012. We also reviewed the suggestion to include the Traffic-Safety Plan within the
same document as suggested in our meeting on July 9, 2012 at the Jarvis Street offices of the
Utilities Department. Based on this review, we offer the following commeénts:

Title: Add Traffic Safety Plan.

1.1 Need for this Plan: Add This Draft Traffic Safety Plan has been developed to satisfy License
Article 405 4e condition 15 in Amendment Order Issued 5/31/2012. Article 405 condition 15
states: (include the text of condition 15).

2.1.2 Beaver Lake Trail: Because the City is considering creating a construction foot trail
along the south shore of Sawmill Creek from the campground bridge to the dam, we concur that
the barricade be placed on the Campground to Beaver Lake Trail, just past the Beaver Lake Loop
Trail (just north of the foot bridge).

2.2.1 Blue Lake Road: The road should be sighed as follows:
ROAD SHOULDER OPEN TO FOOT TRAFFIC TO HEART LAKE TRAILHEAD ONLY
ROAD CLOSED TO ALL MOTORIZED AND NON-MOTORIZED VEHICLES
SAWMILL CREEK CAMPGROUND CLOSED
HEAVY EQUIPMENT OPERATION ON ROAD

Periodic Tours are available to the General Public without discrimination.
Please contact the City Electric Department at 747-4000 for information.

2.2.2 Beaver Lake Trail: The barricade should be signed as follows:
CAMPGROUND ACCESS TRAIL CLOSED
SAWMILL CREEK CAMPGROUND CLOSED
HEAVY EQUIPMENT WORKING IN CAMPGROUND AND ON BLUE LAKE ROAD
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2.2.3 Heart Lake/Thimbleberry Lake Trail: The Heart Lake and Thimbleberry trail heads should
be signed as follows:

HEART LAKE/THIMBLEBERRY ILAKE TRAIL ACCESS
IS RESTRICTED TO FOOT TRAFFIC ONLY

3.0 Inspections, Records, and Reporting:

Regarding inspections, the City should design the ECM inspection checklist and make it an
appendix to this plan.

Regarding reporting, anytime there is a safety incident, the district wants to know about it that
day with a report and copy of the checklist. If the project goes along smoothly and no safety
problems arise, a summary should be submitted biweekly. The biweekly requirement could be
adjusted after a field season.

General Discussion Regarding Traffic Safety Plan:

Many of the provisions address components of License Article 405 4e, condition 15 in the
Amendment Order of 5/31/2012 ("Traffic Safety Plan"). However, we are unsure that closing
Blue Lake Road to all public access for the entire construction period would be the most
effective option. As you know, even though the road is closed to vehicular traffic in the winter,
many residents use it for winier recreational activities. If construction is stopped during the
winter or during any other time of the year and if equipment is removed to the staging areas, we
suggest that it would be desirable to open the road to public — although not vehicular — usage.

If the City does consider this option, corresponding signage will be needed. Furthermore,
whichever option is chosen, the public will need to be informed through the appropriate
channels, including newspaper and radio notices and public bulletins.

Enforcement: Does this plan need to discuss enforcement in the event that public education
through barricades and signs does not result in compliance? Does the City already have
ordinances in effect that would address refusal to comply with this safety plan?

Please address questions to Clay Davis at (907) 747-4225 or clayrdavis@fs.fed.us.

Sincerely,

Oy

< CAROL A. GOULARTE
District Ranger




