
 
 

LOCAL EMERGENCY PLANNING COMMITTEE 
Regular Committee Meeting Minutes 

May 12, 2016 
Fire Hall 

 

A. CALL TO ORDER – Chief Miller called the meeting to order at 12:04pm. 
 

B. ROLL CALL – (Quorum established with one member present from four different categories.) 
Present:            

Category 2:  Fire Chief Dave Miller  
Category 3:  Ken Fate, PIO; Donna Callistini, Public Educ Liason; Gayle Hammons, Print Media 
Category 4:  Carol Berge 
Category 5:  Trish White 
Category 6:  Mary Ann Hall, Don Jones 
Category 7:  Al Stevens, LEPC Coordinator 

Absent:   
Category 1:  Mayor McConnell, Assembly Liaison. 
Category 2:  Lt. Jeff Ankerfelt, Sitka PD, vacancy  
Category 4:  Annabel Lund  
Category 5:  Charles Howlett, Scott Wagner 
Category 6:  vacancy 

 

Others Present: Ellen Daly, Public Health; Sitka Counseling staff:  Marita Bailey, Clinical Director & 
Amy Zanuzoski, Executive Director; Pharmacy Intern: Hannah Schmidt from South Dakota State Univ. 
 

C. ADDITIONS/DELETIONS TO AGENDA – None. 
 

D. APPROVAL OF MINUTES   
 M – Jones/S – Hammons to approve the minutes of April 14, 2016.  

 Motion carried.   
 
E. PUBLIC PARTICIPATION FOR ITEMS NOT ON THE AGENDA  
Sitka Counseling provided sandwiches from Subway for all present, in appreciation of the service 
provided by Assistant Fire Chief & LEPC Coordinator Al Stevens, on the occasion of his retirement 
effective June 2016. 
 
F. COMMUNICATIONS. – None. 
 
G. COMMITTEE REPORTS 

1. Pandemic Committee:   
• Ellen Daly, Public Health Nurse, stated there is nothing to report locally. 
• Sitka’s Public Health Center will remain open, and has been spared from budget 

cuts to the State’s Public Health Services. 
2. HazMat Report – quiet month for Hazmat calls. 
3. Public Information Officer (PIO) Report 

• Trish White thanked Ken Fate for his follow up on Mr. Calvin’s citizen concern 
regarding awareness of tidal fluctuations for Tsunami preparedness. Ken Fate 
acknowledged he had a good conversation with Mr. Calvin and the ideas are 
incorporated in future PSA’s. 
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• PIO training: Chief Miller will look into options for State certified training. FEMA 
has PIO courses available on line, although these do not provide certification.  

4. Red Cross – None. 
5. Food Committee: Chief Miller will seek representation from the local food security group. 

 
H. UNFINISHED BUSINESS:  None. 
 
[Chief Miller excused himself to staff the Fire Hall switchboard during an emergency call 
response. Assistant Chief/LEPC Coordinator Al Stevens chaired the remainder of the meeting.] 
 
I. NEW BUSINESS:   

1. Emergency Action Plan Updates 
• Blue Lake Hydroelectric Dam: Homeland Security has designated that dams fall 

under the Federal Emergency Response Commission. This requires an Emergency 
Action Plan be in place for a risk of terrorist attack and the like. Stevens will be 
working with the Electric Department to develop this plan. 

• Old Sitka Dock Emergency Action Plan Workshop: LEPC Coordinator 
Stevens received a request from Cruise Line Agencies for a copy of the 
Emergency Action Plan at the new Old Sitka Dock. This Dock was not built 
or placed in operation as a Cruise Ship Dock at the time other current 
Emergency Action Plans were developed. Therefore, Stevens conducted a 
workshop within the regular LEPC meeting to develop the framework for a 
draft emergency action plan for the Old Sitka Dock. The workshop 
discussion concentrated on the third of four possible scenarios when a 
Captain would declare evacuation of the ship due to an emergency:  

1. ship approaching the dock  
2. ship moored at the dock, all passengers aboard 
3. ship in port for several hours with passengers and crew touring 

and visiting throughout Sitka 
4. ship embarked from dock, having to return to port. 

 Stevens used a whiteboard to diagram the evacuation scenario for a ship 
already in port for several hours at the Old Sitka Dock, with crew and 
passengers located in a myriad of places throughout the City and Borough of 
Sitka. An emergency action plan for Old Sitka Dock will be drafted, and 
utilize viable ideas that came from the workshop discussion. Committee 
Member Hammons, print media specialist for PIO, took a photograph of the 
whiteboard diagram and notes. 

• Stevens reviewed the City’s place in the chain of command under the 
incident command system (ICS) for a Cruise Ship Emergency: the City of 
Sitka only has jurisdiction and accountability for the evacuation response. 
The City would be the host of the Emergency Operations Center (EOC). A 
cruise ship emergency would involve other agencies (Cruise Line 
Agency(ies); Homeland Security; US Coast Guard; FBI; etc.) with 
appropriate jurisdictions, oversight and accountability in matters related to 
the emergency, assisted by the City. 
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J. COMMITTEE COMMENTS 
1. Ken Fate reported the back up power systems at the public radio station (KCAW) and the 

transmitter worked well in the two unexpected City power outages in the past month. In 
previous years such outages would have put the station off the air, however, these recent 
outages demonstrated the back up systems are working. After more tests to work out a few 
kinks, a public education campaign will ramp up to encourage people obtain a wind up radio. 

2. Don Jones recognized the distinguished service of Al Stevens and offered best wishes to Al in 
his retirement. Don Jones was also recognized for his service and offered best wishes on his 
retirement. 

3. Al Stevens offered some final comments to recognize individual contributions of each 
member of the LEPC, as well as others whom have regularly participated with the Local 
Emergency Planning Committee. Stevens commented that he is proud of all that LEPC has 
accomplished in the past several years. LEPC members applauded Al Stevens and thanked 
him for his leadership. 

 
K. SET NEXT MEETING AGENDA/DATE(S)  

A summer recess was discussed. If a situation arises that necessitates a meeting of LEPC, 
committee members can be contacted and a special meeting will be held. It was noted that in the 
event of an emergency, LEPC members are expected to gather at the Fire Hall and perform in 
their assigned capacity and/or be available to perform an assigned function. 

 
 M – Jones/S – Callistini to approve LEPC recess for June, July and August, 2016.  

 Motion carried.   
 

Regular Meeting Date: monthly on the 2nd Thursday, noon at the Fire Hall. 
The next regular meeting will be Thursday, September 8, 2016, noon at the Fire Hall. 
 

M. ADJOURNMENT: 
 M – Jones/S – Fate to adjourn.  
 Motion carried. 

  
The meeting adjourned at 12:56 pm. 

MINUTES PREPARED BY:  
G. J. Peterson, Contract Secretary, City of Sitka 
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