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CITY	&	BOROUGH	OF	SITKA	PUBLIC	WORKS	CIP	PLAN

2015

2014 Sewage LS Upgrades (Lake & Monastery)DL $841,000.00 $850,000.00 ($9,000.00)

Edgecumbe Drive Street ReconstructionDL $5,463,544.00 $5,463,544.00 $0.00

Hollywood Way Water & SewerDL $874,000.00 $1,437,300.00 ($563,300.00)

Lake Street Culvert ReplacementDL $175,000.00 $300,000.00 ($125,000.00)

New Archangel Sewer ReplacementDL $325,000.00 $325,000.00 $0.00

5 $7,678,544.00

City/State Building ImprovementsGB $207,444.00 $207,444.00 $0.00

1 $207,444.00

Eliason Harbor Floatation Upgrades ‐ West Transient FloatHD $125,000.00 $125,000.00 $0.00

1 $125,000.00

Harrigan Centennial Hall Renewal ‐ Year 1KC $8,300,000.00 $8,300,000.00 $0.00

1 $8,300,000.00

Baranof and Monastery Street Water and Sewer ‐ SMCR to DeGroffSW $1,090,000.00 $2,422,500.00 ($1,332,500.00)

UV Disinfection Facility ‐ Year 2SW $4,483,000.00 $6,055,500.00 ($1,572,500.00)

2 $5,573,000.00

Jarvis Substation Control Building Re‐roofTEMP $103,880.00 $120,000.00 ($16,120.00)

Kettleson Memorial Library ‐ Year 2TEMP $3,447,405.00 $3,447,405.00 $0.00

Net Shed Roof ReplacementTEMP $105,400.00 $105,493.00 ($93.00)

3 $3,656,685.00

2015 $25,540,673.00Total Project Costs
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MH = Michael Harmon  DT = Dan Tadic  DL = David Longtin  KC = Kelli Cropper  SW = Stephen Weatherman  GB = Gary Baugher                                   
FM = Facility Maintenance  PWM = Public Works Manager/Maintenance  HD = Harbor Department  TEMP = Temporary Project Manager
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CITY	&	BOROUGH	OF	SITKA	PUBLIC	WORKS	CIP	PLAN

2016

2016 Sewage LS Upgrades (Channel & Landfill)DL $1,365,000.00 $1,365,000.00 $0.00

Jeff Davis Water and Sewer ImprovementsDL $920,000.00 $1,416,000.00 ($496,000.00)

2 $2,285,000.00

Baranof Warm Springs DockDT $1,900,000.00 $1,900,000.00 $0.00

Quarry DevelopmentDT $120,000.00 $120,000.00 $0.00

Sea Walk Phase II DesignDT $200,000.00 $200,000.00 $0.00

Seaplane Base Siting Study UpdateDT $20,000.00 $120,000.00 ($100,000.00)

Sitka Transient Float ReplacementDT $6,150,000.00 $6,150,000.00 $0.00

5 $8,390,000.00

Cross Trail Phase 6 ‐ DesignGB $250,000.00 $250,000.00 $0.00

1 $250,000.00

Harrigan Centennial Hall Renewal ‐ Year 2KC $8,300,000.00 $8,300,000.00 $0.00

1 $8,300,000.00

2016 Sitka Paving (Katlian, Lincoln ‐ Jeff Davis to SNHP, Gavan)SW $1,842,000.00 $1,842,000.00 $0.00

Eagle Way Road and Utility UpgradeSW $754,200.00 $754,200.00 $0.00

Old Harbor Mountain Road & Utility UpgradeSW $745,800.00 $745,800.00 $0.00

3 $3,342,000.00

GPIP Multi‐Purpose Deepwater Dock DesignTEMP $790,114.00

1 $790,114.00

2016 $23,357,114.00Total Project Costs
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MH = Michael Harmon  DT = Dan Tadic  DL = David Longtin  KC = Kelli Cropper  SW = Stephen Weatherman  GB = Gary Baugher                                   
FM = Facility Maintenance  PWM = Public Works Manager/Maintenance  HD = Harbor Department  TEMP = Temporary Project Manager
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CITY	&	BOROUGH	OF	SITKA	PUBLIC	WORKS	CIP	PLAN

2017

2017 Sewage LS Upgrades (Crescent & Brady)DL $1,000,000.00 $665,000.00 $335,000.00

O'Cain Street Water Line ReplacementDL $175,000.00 $100,000.00 $75,000.00

South Lake Street & West DeGroff Street Utility and Street ImprovementsDL $1,645,000.00 $0.00 $1,645,000.00

3 $2,820,000.00

Crescent Harbor Float Replacement ‐ Phase IDT $12,100,000.00 $0.00 $12,100,000.00

Sealing Cove Harbor Maintenance RepairsDT $735,412.00 $0.00 $735,412.00

2 $12,835,412.00

Airport Building Electric Boiler ConstructionKC $200,000.00 $0.00 $200,000.00

Airport Phase I Baggage Make‐up and TSA ScreeningKC $1,850,000.00 $275,000.00 $1,575,000.00

Seaplane Base EA & DesignKC $400,000.00 $100,000.00 $300,000.00

3 $2,450,000.00

Expand Biosolids Disposal AreaSW $500,000.00 $500,000.00 $0.00

Nelson Logging Road UpgradeSW $2,343,000.00 $2,343,000.00 $0.00

2 $2,843,000.00

GPIP Multi‐Purpose Deepwater DockTEMP $6,709,886.00 $7,500,000.00 ($790,114.00)

1 $6,709,886.00

2017 $27,658,298.00Total Project Costs
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FM = Facility Maintenance  PWM = Public Works Manager/Maintenance  HD = Harbor Department  TEMP = Temporary Project Manager
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CITY	&	BOROUGH	OF	SITKA	PUBLIC	WORKS	CIP	PLAN

2018

East DeGroff Street Water & Sewer ReplacementDL $1,980,000.00 $0.00 $1,980,000.00

Lift Station Cathodic Protection SystemsDL $397,000.00 $397,000.00 $0.00

Waterline Loop System Japonski (Valve and Tee)DL $70,000.00 $70,000.00 $0.00

3 $2,447,000.00

Lincoln Street Paving ‐ Harbor Way to Harbor DriveDT $1,230,000.00 $0.00 $1,230,000.00

MSC Bulkhead ReconstructionDT $6,159,372.00 $0.00 $6,159,372.00

2 $7,389,372.00

Airport Building Replace 2003 Addition RoofKC $214,000.00 $0.00 $214,000.00

WWTP Building EnvelopeKC $1,200,000.00 $0.00 $1,200,000.00

WWTP HVAC UpgradesKC $2,040,000.00 $0.00 $2,040,000.00

3 $3,454,000.00

DeArmond Street Utility and Street ImprovementsSW $450,000.00 $0.00 $450,000.00

Eliason Harbor Electrical ReplacementSW $5,281,817.00 $0.00 $5,281,817.00

2 $5,731,817.00

2018 $19,022,189.00Total Project Costs
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MH = Michael Harmon  DT = Dan Tadic  DL = David Longtin  KC = Kelli Cropper  SW = Stephen Weatherman  GB = Gary Baugher                                   
FM = Facility Maintenance  PWM = Public Works Manager/Maintenance  HD = Harbor Department  TEMP = Temporary Project Manager



Year Project NameProject 
Manager

Project Budget Available 
Funding

Funding  
Shortfall

CITY	&	BOROUGH	OF	SITKA	PUBLIC	WORKS	CIP	PLAN

2019

Extend 16" Main and Abandon Old Airport WaterDL $600,000.00 $0.00 $600,000.00

Marine Street Utility and Street Improvements (Osprey to Erler)DL $1,565,000.00 $0.00 $1,565,000.00

Replace Generators ‐ Lift StationsDL $100,000.00 $0.00 $100,000.00

3 $2,265,000.00

Crescent Harbor Boat Launch RampDT $347,128.00 $0.00 $347,128.00

Sea Walk Phase II ‐ Totem Square to LibraryDT $1,500,000.00 $0.00 $1,500,000.00

Sealing Cove Harbor Boat Launch RampDT $1,014,081.00 $0.00 $1,014,081.00

3 $2,861,209.00

Seaplane BaseKC $11,766,597.00 $0.00 $11,766,597.00

1 $11,766,597.00

2019 Sitka Paving (Cascade Creek ‐ HPR to Dodge, Lake ‐ First to End, BradSW $1,670,000.00 $0.00 $1,670,000.00

Lincoln Street Utility and Street Improvements (Jeff Davis to Harbor Drive)SW $1,650,000.00 $0.00 $1,650,000.00

2 $3,320,000.00

2019 $20,212,806.00Total Project Costs
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MH = Michael Harmon  DT = Dan Tadic  DL = David Longtin  KC = Kelli Cropper  SW = Stephen Weatherman  GB = Gary Baugher                                   
FM = Facility Maintenance  PWM = Public Works Manager/Maintenance  HD = Harbor Department  TEMP = Temporary Project Manager
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CITY	&	BOROUGH	OF	SITKA	PUBLIC	WORKS	CIP	PLAN

$115,791,080.00Total Project Costs 5 year CIP Plan
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FM = Facility Maintenance  PWM = Public Works Manager/Maintenance  HD = Harbor Department  TEMP = Temporary Project Manager


