
General Fund Public Service Summary: 
 
Legal (Support Roll not service oriented) 

 Court service to the public 

 Public information requests 
Administration 

 Public information and PR 

 Meeting coordination 

 Assembly, Boards and Commissions 

 Legislative Lobbying on behalf of the citizens 
Animal Control 

 Control/Licensing 

 Care 

 Animal Shelter Building 
Assessing 

 Maintain property tax base for equitable distribution of the property tax revenue stream. 
Building Official 

 State Fire Marshal (plan review and existing building compliance) 

 Local Plan Review, Permitting, and inspections for new construction/remodels 
Emergency Preparedness 

 Internal emergency planning for CBS operations to better serve citizens in emergencies 

 External citizen emergency planning and PR 
Finance (primarily an internal support service) 

 Taxation and billing (helps citizens similar to Assessing) 

 Information flow (budgets, accounting, etc.) 
Fire/Emergency Services 

 Fire response 

 Volunteer staff and services 

 EMS 

 SAR and Wilderness Education (Sitka Mountain Rescue) 

 Dive 
Centennial Hall 

 Conventions  

 Visitor Services 

 Museum 

 Meeting Space 
Library 

 Special Programs and Education 

 Computers 

 Circulation/catalog 
Parks and Recreation 

 Parks Maintenance 

 Recreation Maintenance  

 Recreation coordination/Planning 

 Board & Commission Support 
Planning 



 Land use permitting 

 Land Management 

 Economic Development 

 Long Range Planning 
Police 

 Preserve and protect the life, peace and property of citizens 

 Jail 

 Call bursting? 

 Parking 

 TWIC 

 Welfare Checks 

 Bike Rodeo/Auction 

 Rabies/Vaccinations (animal control) 

 Lost and Found 

 Fingerprinting 

 Vehicle Inspections 

 Investigations 

 Impoundment 
Public Works 

 Provide, control, and maintain reliable and cost-effective public works facilities: 
o Streets 
o Drainage 
o Buildings 
o Snow Ice Removal 
o General cleaning of Public areas 

 Long term infrastructure planning 

 Design and Construction Management 

 Information gathering and output to citizens (Boards and Commissions) 

 Leases within public buildings and Granite Creek Industrial Park 

 Permitting (private development site plans) 
General Fund Outsourced Support Services: 

 SEDA 

 Convention and Visitors Borough 

 Non-Profits 

 Museum 

 Hospital 

 Schools 

 Economic Development (business loans) 

 Senior Center 
 

 
 
 


