City and Borough of Sitka
General Fund Fiscal Forecast

FY2016 to FY 2026
Assumptions: Key Forecasted Event:

Sales Tax Grows 0.5% per year General Fund Reduced to $1.8 Million in 5 years (FY2021); Declines To Restricted Funds Only ($1,800,000]
Property Tax grows 2.25% per year
Federal Support Declines 5% year Liquidity Reserve and Reserves C Gone in 5 years (FY2021)
State Support Declines 5% per year
Permanent Fund Earnings Transfer Reduced to 4.5% Funding For Capital Improvements Drops to $0 in 9 Years (FY24)

Then Grow 1.25% per year
Management Fees grow 1.5% per year Deferred Maintenance Backlog Still Grows to $31 Million in 10 Years (FY26)

Other revenue grows 1% per year

Departments With Personal have expenses grow 1.5% per year
Other Departments With inflation Sensitive expenses grow 1.0% per year |Key Data Points Are Shaded |
School Support grows by Annual Increase in Property Taxes

Capital Improvement Projects Are Funded At $4,000,000/Year
Required Maintenance Grows As Planned Until FY2020; Then By $4,000,000/Year

FY16 FY16
Original Fri6 Current Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected
As Published Adjustments Budget FY17 FY18 FY19 FY20 Fy21 FY22 FY23 Fy2a FY25 FY26
Sales Tax 10,665,400 - 10,665,400 10,718,727 10,772,321 10,826,182 10,880,313 10,934,715 10,989,388 11,044,335 11,099,557 11,155,055 11,210,830
Property tax 6,386,100 - 6,386,100 6,520,787 6,676,707 6,826,933 6,980,539 7,137,602 7298198 7,462,407 7630311 7.801,993 7977538
Federal Support 1,468,000 - 1,468,000 1,394,600 1,324,870 1,258,627 1,195,695 1,135,910 1,079,115 1,025,159 973,901 925,206 878,946
state support 922,600 - 922,600 830,340 747,306 672,575 605,318 544,786 490,307 441277 397,149 357.434 321691
Permanent Fund Earnings 832,500 302,128 1,134,628 850,971 872,245 894,051 916,403 939,313 962,796 722,097 541,573 406,179 304,635
Management Fees 2744343 - 2744343 2785508 2,827,291 2,869,700 2912746 2,956,437 3,000.783 3,045,795 3,091,482 3,137,854 3,184,922
Other Revenue 5,022,285 5,022,285 5,072,508 5,123,233 5,174,465 5,226,210 5,278,472 5,331,257 5,384,569 5,438,415 5,492,799 5,547,727
Total Revenue 28,041,228 302,218 28,343,446 28,182,441 28,343,973 28,522,534 28,717,224 28,927,234 29,151,844 29,125,639 29,172,388 29,276,521 29,426,288
Ads istrator/Human Resources/Assembly 612,695 (38,423) 574,272 582,886.08 591,629.37 600,503.81 609,511.37 618,654.04 627,933.85 637,352.86 646,913.15 656,616.85 666,466.10
Human Resources 200,857 - 200,857 295,219.86 299,648.15 304,142.88 308,705.02 313335.59 318035.63 322,806.16 327.648.25 332,562.98 33755142
Municipal Clerk 408,183 8,487 416,670 422,920.05 429,263.85 435,702.81 442,238.35 448,871.93 455,605.00 462,439.08 469,375.67 476,416.30 483,562.55
Municipal Attorney 320263 (372) 318891 32367437 32852948 333.457.42 33845928 34353617 348,689.22 353,919.55 359,228.35 364,616.77 370,086.02
Finance 1,735,140 (4,663) 1,730,477 1,756,434.16 1,782,780.67 1,809,522.38 1,836,665.21 1,864,215.19 1,892,178.42 1,920,561.10 1,949,369.51 1,978,610.05 2,008,289.21
Assessing 333183 (1.250) 331,933 336.912.00 341,965.67 347,095.16 352,301.59 357,586.11 362,949.90 368,394.15 373,920.06 379,528.86 385,221.80
Planning 286,125 (1,219) 284,906 289,179.59 293,517.28 297,920.04 302,388.84 306,924.68 311,528.55 316,201.47 320,944.50 325,758.66 330,645.04
Shared Expenses 100 Lincoln Street 362,742 25,000 387,742 391,619.42 395,535.61 399,490.97 403,485.88 40752074 411,595.95 41571191 419,869.02 42406772 42830839
Shared Expenses 304 Lake Street 176,645 - 176,645 178,411.45 180,195.56 181,997.52 183,817.50 185,655.67 187,512.23 189,387.35 191,281.22 193,194.03 195,125.98
Non-Profit Support 365,000 (25,000 340,000.00 34000000 34000000 340,000.00 340,000.00 34000000 34000000 340,000.00 340,000.00 340,000.00 340,000.00
Police Administration 4,690,378 (67,205) 1,030,398 1,045,853.97 1,061,541.78 1,077,464.91 1,093,626.88 1,110,031.28 1,126,681.75 1,143,581.98 1,160,735.71 1,178,146.74 1,195,818.95
Police Patrol 2,360,749 239616024 243210264 2,468,584.18 2505,612.94 2554319713 2581,345.09 2,620065.27 2,659,366.25 2,699,256.74 2.739,745.59
Police Jail 528,117 536,038.76 544,079.34 552,240.53 560,524.13 568,932.00 577,465.98 586,127.97 594,919.89 603,843.68 612,901.34
Animal Control 161,309 163,728.64 166,184.56 168,677.33 171,207.49 17377561 176,382.24 179,027.97 181,713.39 184,439.09 187,205.68
Police Services & Other 542,600 550,739.00 559,000.09 567,385.09 575,895.86 584,534.30 593,302.32 602,201.85 611,234.88 620,403.40 629,709.45
Fire Administration 1775326 (76.749) 610650 619,809.75 629,106.90 638,543.50 648,121.65 657,843.48 667.711.13 677.726.80 687.892.70 698,211.00 708,684.25
Fire Volunteers & Other 45,000 45,675.00 46,360.13 47,055.53 47,761.36 48,477.78 49,204.95 49,943.02 50,692.17 51,452.55 52,224.34
Fire Station 142,927 1,058,570.91 1,074,449.47 1,090,566.21 1,106,924.70 112352857 1,140,381.50 1157,487.23 1174,849.53 1192,472.28 1210359.36
Ambulance 339,905 827 340,732 345,842.98 351,030.62 356,296.08 361,640.53 367,065.13 372,571.11 378,159.68 383,832.07 389,589.55 395,433.40
Search and Rescue 37,094 176 37,270 3782905 38396.49 3897243 39,557.02 4015037 40.752.63 4136392 4198438 4261414 4325336
Public Works Administration 545,375 (1,207) 544,168 552,330.52 560,615.48 569,024.71 577,560.08 586,223.48 595,016.83 603,942.09 613,001.22 622,196.24 631,529.18
Engineering 1338789 8936 1347725 1,367.940.88 1,388,459.99 1,409,286.89 1,430,426.19 1,451,882.58 1,473,660.82 1,495,765.74 1518202.22 1540975.25 1,564,089.88
Streets 1,492,826 (22,830) 1,469,996 1,492,045.94 1,514,426.63 1,537,143.03 1,560,200.17 1,583,603.18 1,607,357.22 1,631,467.58 1,655,939.60 1,680,778.69 1,705,990.37
Parks & Recreation 733,126 17,124 750,250 761,503.75 77292631 78452020 796,288.00 80823232 82035581 832,661.15 845,151.06 857.828.33 870,695.75
Building Officials 257,912 (532) 257,380 261,240.70 265,159.31 269,136.70 273,173.75 277,271.36 281,430.43 285,651.88 289,936.66 294,285.71 298,700.00
Library 894,337 (11.671) 882,666 895.905.99 909,344.58 922,984.75 93682952 950,881.96 965,145.19 979.622.37 994,316.71 1,009.231.46 1,024.369.93
Centennial Building 502,146 (14,735) 487,411 494,722.17 502,143.00 509,675.14 517,320.27 525,080.07 532,956.27 540,950.62 549,064.88 557,300.85 565,660.36
Senior Gitizens Center 83,503 5500 89,003 89,893.03 90.791.96 91699.88 9261688 93,543.05 94,478.48 95,423.26 96,377.50 97.341.27 98,314.68
Non-bonded debt service 65,811 - 65,811 65811 65811 65811 65811 65811 65811 65811 65811 65811 65811
School Support 7247521 - 7247521 7391208 7538128 7688354 7,841,960 7,999,023 8159619 8323828 8491732 8663414 8,838,959
Hospital Support. 410,646 (256,000) 154,646 156,192 157,754 159,332 160,925 162,535 164,160 165,801 167,459 169,134 170,825
Transfer to Bonded Debt Fund (1% Seasonal Sales Tax) 1,091,700 - 1,091.700 1,097,159 1,102,644 1,108,158 1113698 119,267 1,124,863 1130487 136,140 1141821 1147530
Transfers to Harbors & Fisheries Improvement (Fish Box tax) 80,000 - 80,000 80,000 80,000 80,000 80,000 80,000 80,000 80,000 80,000 80,000 80,000
Total Non-Capital Outlays: 26,477,228 (456,806) 26,020,422 26,423,458 26,833,523 27,250,745 27,675,255 28,107,189 28,546,681 28993872 29,448,903 29,911,919 30,383,067

Capital Project Funding (Streets & Other General Infrastructure) 2,287,000 - 2,287,000 4,000,000 4,000,000 4,000,000 4,000,000 2,148,857 605,163 - -
(Capped at $4,000,000/year)

Subtotal Surplus/(Deficit): (723,000 759,024 36,024 (2.241,017) (2,489,550) (2.728211) (2,958,032) (1.328811) © 0 (276,515) (635,398) (956,779)
Transfer to Public Infrastructure Sinking Fund: - 1,000,000 1,000,000 500,000 - - - - - - - -
Contir response) (Reir - 1,000,000 1,000,000 - - - - - - - - -

Total Surplus (Defi 723,000) 1,240,976) 1,963,976) 2,741,017) 2,489,550) 2,728,211) 2,958,032] 1,328,811) 10 0 | I—r | 635,398) 956,779)
Projected Total General Fund Balance EOFY 14,286,733 (240,976) 14,045,757 11,304,740 8,815,190 6,086,979 3,128,948 1,800,136 1,800,136 1,800,137 1,523,621 888,223 (68,556)
Projected Undesignated General Fund Balance EOFY 5,015,497 (240,976) 4774521 2033504 - - - - - - (270,738) (906,136) (1.862,916)
Projected Available Undesignated Cash EOFY 746,753 (240,976) 505,777 5,777 5,777 5,777 5,777 5,777 5,777 5,777 - - -
(Remainder undesignated Fund Balance

areotherassets).

Beginning Deferred Maintenance Backlog: 11,500,000 - 11,500,000 11,500,000 15,563,040 13,574,310 11,965,120 11,776,120 12,738,327 15,133,164 19,001,397 23,001,397 27,001,397
Additional requirements 3,000,000 - 3,000,000 8,063,040 2011270 2390810 3,811,000 3111064 3,000,000 4,000,000 4,000,000 4,000,000 4,000,000
Capital Project Funding (2,287,000) (1,000,000) (3,287,000 (4,000,000 (4,000,000 (4,000,000 (4,000,000 (2,148,857) (605,163) (131,767) - - -
Ending Deferred Maintenance Backlog 12,213,000 11,213,000 15,563,040 13,574,310 11,965,120 11,776,120 F 7 19,001,397 23,001,397 27,001,397 31,001,397
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