
CITY AND BOROUGH OF SITKA
Consolidated Operating Budget

(Excluding Sitka School District and Sitka Community 
Hospital)



UNDERSTANDING THE INTER-WORKINGS OF THE 
MUNICIPAL BUDGET

 The City and Borough of Sitka is a very complex organization.  Its size, scope, 
and complexity rival that of a medium-sized corporation.  Given the 
organizational complexity, the financial operations of the City and Borough 
are also complex.

 Municipal Solutions, upon examining City and Borough governmental 
operations, opined that it rivaled the complexity of a city of 100,000.

 The financial operations of the City and Borough of Sitka involve higher-level 
financial operations that some readers of the budget have not had 
experience with, including jobbing, transfer pricing, cost and profit centers, 
and contingent capital expenditure plans.

 The budget of the City and Borough of Sitka reflects this complexity.  As a 
result, the budget must be examined simultaneously from both broad and 
narrow perspectives, as the budget as a whole, due to jobbing and transfer 
pricing, is not a sum of its parts.



PERCEPTIONS BECOME REALITY WITH 
LOCAL GOVERNMENT…...

How 
complicated 
could it be?  
Were just a 

small town of 
9,000…..

City 
Hall is 
too 

big…



UNDERSTANDING THE MACROECONOMIC 
ENVIRONMENT IS KEY

 The macroeconomics of Alaska as a whole have a critical impact of Sitka as a 
Municipality.  

 The State of Alaska is undergoing a radical, wrenching fiscal transformation, due 
to the sustained drop in oil prices, that will permanently reshape the State’s 
economy.  The previously unthinkable is now reality.  Everything is subject to 
change.  More than ever before, cities and towns across Alaska will be on their 
own to provide for the collective common good of their citizens.

 At both the State and local level, difficult choices will have to be made to 
balance the desires of the citizens for governmental services with the collective 
ability and willingness to pay for them.





GOVERNMENTAL ENTERPRISES STAND ON THEIR 
OWN……

 Governmental enterprises, such as utilities, stand on their own 
financially.  This is the enterprise fund concept.

 Enterprises set user fees for services they provide and these fees must 
include an element of profit.  This profit is the source for renewal, 
replacement, and expansion of infrastructure.

 If user fees do not provide sufficient profit over time to fund 
infrastructure renewal, then debt must be assumed to finance the 
renewal and fees must be raised above the rate of inflation to pay for 
the increased debt service.



COMPONENTS OF CITY AND BOROUGH OF SITKA

 General Government
 Utilities and For Profit Operations (Enterprises)
 Other Operations and Activities

 Sitka School District Sitka Community Hospital

Interaction



MYTH VERSUS REALITY – HAS THE MUNICIPAL 
WORKFORCE GROWN DISPROPORTIONATELY?



CITY AND BOROUGH OF SITKA MUNICIPAL WORKFORCE
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CITY AND BOROUGH OF SITKA
2016 ANNUAL BUDGET BY ACTIVITY TYPE

$28,764,228, 32%

$42,588,741, 47%

$4,014,864, 4%

$3,707,017, 4%

$11,247,088, 13%

Annual Budgeted Appropriations
$90,321,938

General Fund
Enterprises
Internal Services
General Obligation Bonded Debt
Other Services



BUT THE BUDGET IS NOT A SUM OF ITS PARTS…..

 2016 Total Budgeted Outlays  - $90,322,000
 Inter-departmental Activity    - ($27,893,000) Transfers And 

Internal Charges

2016 External Budgeted Outlays -
$62,429,000



CITY AND BOROUGH OF SITKA
2016 ANNUAL BUDGET BY REVENUE CATEGORY

$10,665,400, 16%

$6,386,100, 10%

$812,000, 1%

$19,011,857, 28%$2,251,094, 3%

$1,502,876, 2%

$16,822,583, 25%

$10,242,936, 15%

Annual Budget
$77,937,782

Sales Tax
Property Tax
Other Taxes
User Fees
Federal Support
Invstment Earnings
Other Revenue
State Support



THE FISCAL TSUNAMI AT THE STATE LEVEL 
WILL DIRECTLY AFFECT SITKA……

If The State 
Reduces 

Education
Foundation

Formula 
Funding

Then The 
School 

District Asks 
For More 

Local 
Funding

Causing The 
General 
Fund To 
Divert 

Resources 
To Schools Resulting 

In Less 
Money For 

Roads



THE FISCAL TSUNAMI AT THE STATE LEVEL 
WILL DIRECTLY AFFECT SITKA……

If The State 
Eliminates 

Harbor 
Matching 

Grants
Then New 
Harbors 
Must Be 

100% 
Locally
Funded 

Causing The 
Moorage 
Rates To 

Rise Unless The 
General 

Fund 
Subsidizes 
Harbors

Resulting 
In Less 
Money 

For Roads
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